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Ordinary Meeting of the Board 
Council Chamber, Avenue Road, WR14 3AF 
Thursday 19 January 2023 7pm 

Due to the high numbers of infections, a pre-meeting workshop will be streamed live 
on YouTube: https://bit.ly/3dbH2AW on Tuesday 17 January 2022 at 18.30. This is to 
enable trustees to conduct any preliminary discussions and to raise any questions they 

may have on items on the agenda. Items marked * are for information only and will 

be discussed at the workshop and not at the meeting. 

Members of the public who plan to attend please read the notice at the foot of the 
agenda. 

Ian Burrows of Brewin Dolphin will attend the meeting 

Agenda 

1. Apologies for absence 

2. Chair's Announcements 

• Welcome Duncan Westbury 

• Carol concert 
3. Declarations of Interest 
4. Public Comments 

5. Any issues arising from the Brewin Dolphin Investment report to the FAR 
Committee meeting held on 8 December 2022 

6. To confirm the Minutes of the Board meetings held on 10 November 2022 
Pages 1 -8 

Confidential pages 1 - 4 
7. Matters arising from the previous Board meetings not otherwise on the agenda 
8. Appoint Duncan Westbury to Land Management Committee 
9. Appointment of Governance Committee 
10. Finance Resources and Administration Committee 

10.1 To confirm the accuracy of the minutes of the meeting held 08.12.2021 

10.2 Chair of Committee - updates and questions 
10.3 Board to adopt the minutes 

11 . Investment risk levels 

12. To approve the budget and set the levy for 2023/24 
13. Car park evening tariff 

14. Worcestershire Pension Fund triennial valuation results 
15. Land Management Committee 

Pages 9 - 17 

Paper A page 1 8 
Paper B pages 19 - 22 
Paper C pages 23, 24 
Paper D pages 25 -33 

15.1 To confirm the accuracy of the minutes of the meeting held 01 .12.2022 
Pages 34 - 37 

15.2 Chair of Committee - updates and questions 
15.3 Board to adopt the minutes 

16. Easement application Rosedale, Park Road, West Malvern 
17. Boundary Commission Review 

Paper E pages 38 -53 
Verbal update 



18. Staffing Committee 

18.1 To confirm the accuracy of the minutes of the meeting held 05.01 .23 
Pages 5Li, 55 

Confidential pages 5 - 7 
18.2 Chair of Committee - updates and questions 

18.3 Board to adopt the minutes and the resolutions 
Minute 17 pay band of estate supervisor post 

That the Estate Supervisor role be confirmed as being on Scale 6 of the NJC pay 
scale 

19. Authority to execute documents 
20. *Information 

20.1 Malvern Spa Association 

20.2 AONB Joint Advisory Committee 
20.3 Wildlife Panel 

20.Li Recreation Advisory Panel 
20.5 Li Cs 

20.6 Management Report 
21 . Urgent business 

22. Date of next meeting 
9 March 2023 

Paper F page 56 

Verbal update 

No meeting 

No meeting 

No meeting 

Verbal update 
Pages 5 7 onwards 

If you or anyone in your household has experienced any Covid symptoms in the 
last 7 days, please do NOT attend this meeting unless you have a negative 
lateral flow test result on the day of the meeting. Symptoms are commonly 
runny nose, sore throat, headache, fatigue and sneezing and not necessarily a 
cough, fever or loss of sense of taste or smell. 

Members of the public who wish to attend are asked to notify 

cindy@malvernhills.org.uk (or write to Mrs L Parish at the Trust 's office), in advance 
of the meeting, giving their name, E-mail address and contact number. 

As infection numbers remain high, when at tending meetings please: 
• Wear a face covering once inside unless you are exempt from doing so (or when 

speaking). 

• Use the hand sanitiser provided when you enter and leave the building 
• Seats will be placed socially distanced within the venue · please don 't move the 

chairs closer to others unless you have checked that they are happy for you to do 
so 



10 November 2022 

Malvern Hills Trust 
Annual Meeting of the Board 
Council Chamber, Avenue Road, WR14 3AF 
Thursday 10 November 2022 7pm 

Present: Mr C Atkins, Mr D Baldwin, Mr R Bartholomew, Dr S Braim, Mr P Clayburn, Mr D 

Core, Mr M Davies (Chair), Mr D Fellows, Mr R Fowler, Mrs H I' Anson, Mr J Michael, Mrs C 
Palmer, Dr T Parsons, Mr C Penn, Prof J Raine, Mr C Rouse, Mrs M Turner, Mr D Watkins. 

In attendance: CEO, Secretary to the Board, 3 members of the public. 

Mrs Palmer welcomed everyone to the meeting and took the chair. 
1. Election of Chair 

There was one nomination and Mr Davies was appointed unopposed. 
Mr Davies took the chair. 

2. Election of Vice-Chair 
There was one nomination and Mrs Palmer was appointed unopposed. 

3. Apologies for absence 
Mrs L Hodgson, Ms H Stace. 

Mr Davies read a statement from Ms Stac.e acknowledging her poor attendance of 
late due to unavoidable family and work commitments. She had retired in July 

and her family commitment would end in December, so she would be more present 
in the next calendar year. 

4. Chair's report for 2020/21 
See schedule 1. 

5. Chair's announcements 

• Land Management Committee 1 December 

• Finance Administration and Resources Committee 8 December 

• Adjourned Levy Payers' meeting 1 December 

• Fund raising carol concert 16 December, 7.30pm Little Malvern Priory 

• The South Worcestershire Development Plan Review (regulation 19) 
consultation was taking place and it was anticipated that the Trust would 
submit a response. A draft was being prepared by the CEO and a trustee 
workshop would be held to discuss the issues to be raised 

• The National Joint Council for Local Government Services pay settlement has 

been announced. The scale applied to all staff except the CEO. The impact of 
the pay settlement on budgets would be discussed at the FAR Committee 
meeting. 

• Board vacancies - all of the relevant nominating bodies had been contacted 
but as yet no appointments made. 

1 



10 November 2022 

• There were 2 items of urgent business. 

6. Declarations of interest 
Mr Rouse -Rights of common over Trust land. 

7. Public Comments 
There were none 

8. Amendment to Standing Orders 
Because of the reduction in the number of appointed board members, it would be 
difficult to meet the minimum numbers specified in Standing Orders (currently 9) 
for the two main committees and particularly Finance Administration and 
Resources Committee. It was pointed out that the quorum would also need to be 
reduced to reflect the reduced number of committee members. 
On the proposal of Prof Raine, seconded by Mr Fellows it was RESOLVED (with one 
abstention) that: 

Standing Order Li.3 be amended to read: 
There shall be a minimum of 7 trustees appointed to Land Management 
Committee and a minimum of 7 to Finance, Administration and Resources 
Committee. 
Standing Order 5.3 be amended to read: 
The quorum for Land Management meetings shall be 5 trustees 
Standing Order 6.3 be amended to read: 
The quorum for Finance Administration and Resources meetings shall be 5 
trustees 

9. Appointment of committees 
There had been more than 7 requests to join the Governance Committee and a 
meeting in compliance with Standing Order Li.6 had not been held. 
On the proposal of Mr Davies, seconded by Mr Atkins, it was RESOLVED (with one 
vote against) to defer appointing the Governance Committee until the January 
Board meeting. 
On the proposal of Mr Davies, seconded by Mrs Palmer it was RESOLVED (with 2 
abstentions) to make the following committee appointments: 
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10 November 2022 

Land Management Committee 
Mr Atkins 

Mr Baldwin 
Mr Bartholomew 
Dr Braim 
Mr Clayburn 
Mr Michael 
Mrs Palmer 
Mr Parsons 
Mr Rouse 
Ms Stace 
Mrs Turner 

Finance Administration and 
Resources Committee 
Mr Core 

Mr Davies 
Mr Fellows 
Mrs Hodgson 
Mr Penn 
Prof Raine 

Mr Watkins 

Staffing Committee 
Mr Baldwin 

Mr Davies 
Mr Bartholomew 

Mr Fowler 
Mrs !'Anson 
Mrs C Palmer 
Prof Raine 

A ballot had been suggested to establish membership of the Governance 
Committee but this did not comply with Standing Orders. 

Appointment of Board members to outside bodies 

On the proposal of Mr Davies, seconded by Mr Core it was RESOLVED 
unanimously to make the following appointments: 
LiCs Mr Rouse and Mr Davies 
AONB Mr Atkins 
Recreation Advisory Panel Messrs Baldwin, Davies, Fellows and Prof Raine 

Wildlife Panel Ms Stace, Dr Braim, Messrs Atkins and Fellows. 
Malvern Spa Association Mrs Palmer 

10. To approve the minutes of the Board meetings held on 22 September 2022 
On the proposal of Mr Core, seconded by Mr Clayburn, it was RESOLVED (with 5 

abstentions) to approve the minutes of the meetings held on 22 September 2022. 
Matters arising 
There were none. 

11. Governance Committee 
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10 November 2022 

11 .1 On the proposal of Mr Atkins, seconded by Mr Bartholomew it was RESOLVED 
unanimously by the Committee members present to approve the accuracy of 
minutes of the meeting of the meeting on 11 October 2022. 

11 .2 Updates 

A substantive response was still awaited from the Department of Levelling Up 
Housing and Communities (DLUHC) to the request for them to arrange for an 
order amending the Malvern Hills Acts as a result of the Boundary Commission 
changes. The Charity Commission had also replied to the Trust 's letter enquiring 
about using as 73 Scheme but DLUHC seemed to be the best option at present. 
The Trust had contacted Harriett Baldwin MP who in turn had contacted the 
department. 
The CEO was continuing to monitor Covid case numbers. Latest information 
indicated that they were still running at around 1 :3li people with a Covid 
infection. 

11.3 Adoption of minutes and recommendation 
On the proposal of Mr Atkins, seconded by Prof Raine it was RESOLVED (one vote 
against and 2 abstentions) 

i. To adopt minutes of the meeting of 11 October 2022 
ii. That the CEO continue to monitor Covid infection rates, risk assess 

meetings and review the precautions set out in paper A for the meeting of 
10 October 2022. 

iii. That the Trust continue to pursue all options available for making 
amendments to its governing Acts as a result of the Boundary Commission 
review. 

iv. That the Trust should not expend any more resources on attempting to 
resolve the debate about whether MHT was a "public body" and about the 
legal decision-making framework in which it must operate (unless required 
in the context of a specific decision). 

12. Land Management Committee 

12.1 On the proposal of Dr Braim, seconded by Mrs Turner it was RESOLVED (with 
one abstention) by the Committee members present to approve the accuracy of 
minutes of the meeting of the meeting on 13 October 2022. 

12.2 Updates 
The CEO said that he had received an outline specification for the proposed work 
to the easement at Clouds End. 

12.3 Adoption of minutes and recommendation 
On the proposal of Dr Braim, seconded by Mrs Turner it was RESOLVED 
unanimously: 

i. To adopt minutes of the meeting of 13 October 2022 
ii. That the car park at Black Hill be slightly extended in accordance with the 

diagram contained in Paper D for the meeting of 13 October 2022 and 
that parking bays should be marked out 

iii. To authorise expenditure of up to £7,900 to undertake groundworks at 
Colwall Lands: 
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10 November 2022 

a) add a stone surface to form a track between the hardstanding and the 
field/lambing shed 

b) Create a concrete hardstanding with associated drainage and a small 
retaining wall to the northern entrance to the existing barn. 

iv. That a non-standard surface treatment was appropriate for the existing 
easement at Clouds End and approval of the detailed specification for the 
surface and the drainage should be delegated to the CEO. 

13. Deterring damage by vehicles 

The CEO went through the paper which provided further information in relation to the 
use of stobs or other obstacles to deter unlawful driving on Trust land. He confirmed 
that officer decisions on the use of stobs would be reported back to the trustees. The 

chestnut posts cost around £8 - 9 per post. Different measures would be considered 
depending on location but appropriately sized Malvern stone boulders were now in 
short supply. Other comments included: 

• What was the rationale for setting a limit on officer discretion? The CEO said 

it was felt that large scale use of deterrence measures could be controversial 
and should be considered by the Board. He reiterated that using measures to 
deter driving on the commons required a "whole common" approach because 
of the risk of moving the problem elsewhere. 

• Lengths of less than 1 00m could change the appearance of an area. The CEO 
commented that it depended on the location - a straight length of 1 00m 
would have much more impact than an installation around the perimeter of a 
car park. 

• Each site would need to be assessed on its merits. 

• Did the Trust have to use stobs- an alternative would be to use a ditch or 
bund. 

• Highways consent would be required in certain circumstances where the 
obstacles were close to the highway. 

Mr Fowler proposed changing the maximum length of deterrence measures which 
could be authorised by officers to 75m, and this was seconded by Mr Fellows. This 
amendment was approved with 1 vote against. 
On the proposal of Mr Davies, seconded by Prof Raine it was RESOLVED (with one 

vote against and one abstention) to delegate authority to the CEO or Conservation 
Manager to install vehicle deterrence measures of up to 75m in length. 

14. Information 

14.1 Update on Risk Management Schedule 

The CEO said a number of risk increases had been recorded at the last meeting. 
Other increased risks were now compliance with the Charities Act in relation to 

provision of audited accounts and the loss of reputation which would arise if 
there was a failure to file audited accounts on time. Sufficient changes had 
occurred that the CEO would re-circulate the complete schedule to trustees. 

14.2 Conservation Manager's Report 
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10 November 2022 

No further matters to report. 

14.3 Malvern Spa Association 
There was a written report. 

14.4 AONB Joint Advisory Committee 
There was a meeting last weeks and if anyone wanted a copy of the minutes, 

they should contact Mt Aitkin. One matter discussed was a possible change of 
name from AONB to National Landscapes. The AONB's Management Plan was 
reviewed and there was a brief update on Farming in Protected Landscapes. Mrs 

I' Anson said that the climate change presentation was really good and it would 
be worth seeing. 

14.5 Wildlife Panel 
No meeting. 

14.6 Recreation Advisory Panel 
No meeting. 

14.7 Management Report 
The CEO said that interviews were being conducted for the Finance Manager's 

post next week and he thanked those trustees who attended the stakeholder 
engagement workshop - there would be a follow up. 

15. Urgent Business 
The CEO said that a new front end loader was needed. The current one could be 
repaired but he felt it was not economic to do so. The wear had been exacerbated 
because it was being used to lift logs, a purpose for which it was not designed. The 
problem would be solved by also acquiring a set of pallet tines and a log grab. There 
would be a discount for buying all of the equipment as a package - a cost of £3,800. 
There was a f300 trade in available on the old grab. Mr Fowler asked if there had 
been a Health and Safety issue? The CEO said the equipment was not being used 
outside its carrying capacity. 
On the proposal of Dr Braim, seconded by Mr Baldwin it was RESOLVED unanimously 
to approve the expenditure of f 3,500 to purchase a front end loader, pallet tines and 

a log grab. 

16. Date of next meeting 
19 January 2023. 

17. Confidential item 
On the proposal of Mr Davies, seconded by Mr Bartholomew it was RESOLVED 
unanimously to exclude the public for discussion of an item of urgent business on the 
agenda on the grounds that publicity would be prejudicial to the public interest by 
reason of the exempt or confidential nature of the business to be transacted 
(privileged legal advice). 

The meeting closed at 9.50pm 
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Schedule 1 

CHAIRMAN 'S REPORT TO BOARD 10.11 .2022 

In reflecting on the past year, I will borrow some words from the Annual Review (that is 
about to be published and which I commend to you). 

It has been a delight to get back to our work of caring for the Hills and Commons and 
making strides with implementing the new Land Management Plan that was adopted last 
year. The wonderful team of staff and volunteers, and that includes you, the Trustees, 
have managed their way through the Covid crisis and adapted to new ways of working 
while grasping opportunities and coping with a whole spectrum of challenges. I am sure 
we are all heartened by recent land acquisitions, by our progressive conservation grazing 
activities, by our response to the impact of Ash Dieback disease and to our thoughtful and 
careful management of our estate, including engaging the community in tree planting 
and positive habitat management. 

Last year we were seriously threatened by the RPA payments crisis and the uncertainty 
over the southern hills and commons scheme. Great credit goes to the staff who found a 
way through the stewardship maze and established a sound basis for grant funding and 
land management that stands us in good stead for years to come; subject to the future 
direction of government policy on stewardship and environmental management. 

Once again this year the audit told us that our processes and the 2021 /22 report and 
accounts were well managed and clean and those accounts told us that that we continue 
to hold healthy reserves and that increased car park income had provided some offset to 
rising costs. Of course, cost inflation will be a major feature on the landscape and will drive 
us towards some difficult decisions in the near future. 

We have welcomed new Trustees to the board, Paul Clayburn and Mary Turner. And we 
have bid farewell to Ellie Chowns, Graeme Crisp, Mark Dyde, Gwyneth Rees, Sarah Rouse 
and Tom Yapp with thanks for their service over many years. It is more than a year since 
Peter Kelsalljoined the staff as Operations Manager, Ben Taylor and Conor Wilmott joined 
as Wardens and Cheryl Morris as Admin Support, while Paul Saunder had retired from 
many years excellent service as Ops Manager and Tracy Sutton had moved elsewhere 
from her Warden's post. Meanwhile our trusty and energetic corps of working volunteers 
are weighing in again to their accustomed tasks with their accustomed enthusiasm. 

The Board has spent rather less time ' navel gazing ' in the past year and long may that 
trend continue. While there is value and merit in some introspection; into our relationships 
with stakeholders and into the strategic development of the Trust and its governance; our 
purposes must remain front and centre of our work. I would like to extend my thanks to 
Trustees who have resolutely and patiently maintained that focus in the face of some 
unwelcome and frustrating distractions. 

A late development this year has been the difficulties encountered with appointment of 
Auditors that emerged at the meeting in September. This is not the place to rehearse the 
merits of that situation but simply to stress that we are seeking a solution that enables the 
Board and Trustees to comply with their obligations while focussing on our purposes and 
delivering those substantial public benefits. 

Our thanks are also due to all those members of the public whose continuing support and 
encouragement underpin our work. To our precept payers, to our car park patrons, to our 
visitors who use the hills and commons responsibly and to friends and neighbours who just 
appreciate the wonderful place in which we live and work. 
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10 November 2022 

I've not quite worked out the logistics of next year 's changes but this may be the last 
opportunity I have to address you from the Chair in this way. In case it is, I thank you for 
the support you have given me over the years as I look forward to a final, productive 
twelve months. 
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Malvern Hills Trust 
Finance Administration and Resources Committee 
Manor Park Sports Club, Albert Road North, Malvern WR14 2TL 
Thursday 8 December 2022 7.00pm 

Present: Mr D Core (Chair), Mr M Davies, Mr D Fellows, Mrs L Hodgson, Mr C Penn (arrived 
during item 8), Prof J Raine, Mr D Watkins (arrived during item 4). 

In attendance: Chief Executive Officer (CEO), Secretary to the Board, Finance and 
Administration Manager (FAM), Financial Assistant, Dr S Braim, Mr R Fowler, Dr T Parsons 
(arrived during item 9), Mr C Rouse. 

Mr Core welcomed everyone to the meeting. Mrs Hodgson took the chair. 
1. Appointment of Chair 

There was one nomination and Mr Core was appointed unopposed. 
He took the chair. 

2. Appointment of Chair 
There was one nomination and Mrs Hodgson was appointed unopposed. 

3. Apologies for absence 
There were none. 

4. Chair's communications 

• Carol Concert, Little Malvern Priory, Friday 16 December 7.30pm 

• Auditors were appointed at the Levy payers' meeting on 1 December 2022. 

The FAM reported that Bishop Fleming were in the process of handing over 
to Azets. 

• The CEO confirmed that the FAM 's successor had been appointed and 
should be taking up her post at the beginning of February. 

5. Declarations of interest 
There were none. 

6. Public comments 
There were none. 

7. Matters arising from the meeting of 9 December 2021 not otherwise on the 
agenda 

The FAM said that an application had been made to open an investment account 
with Flagstone. There had been a number of requirements for trustee ID, which 
had now been satisfied but there was no indication of when the account would be 
opened. 
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8. Investment Report 
Mr Burrows, from Brewin Dolphin, went through the written report which had been 
circulated. It had been a challenging period. A recession was anticipated in the 
next year but it was expected that it would be mild due to the strength of the 

economy and the financial system. High inflation rates should start to moderate 
as commodity prices were starting to come down. However it was not clear how 
much company profitability would be affected. 

9. Investment risk categories 
Mr Burrows introduced the report from Brewin Dolphin which had been circulated. 
It was good practice to review investment risk categories on a regular basis. 

However, he understood that the Trust may be intending to draw down funds from 
the Land Purchase Fund (as an internal loan) in order to fund the preparation of a 

Private Bill. It was appropriate to consider in those circumstances whether the risk 
category should be reviewed. Three options were outlined in the paper. If the 
Trust wanted to protect against further market falls, it might wish to reduce the 
level of risk in the portfolio. If the money was withdrawn from the portfolio now, 
reasonable interest rates were available on deposits. (Somewhere between 2 & 
4 % ). The Flagstone platform would give the Trust the opportunity to find the best 
return. An alternative was a mix of the possible approaches outlined in the paper. 

Comments included: 

• There was no clear timescale. If a bill was to be lodged in November 
2023 there would be a considerable amount of work required upfront. 
A significant amount of drafting had been carried out in connection 

with the proposed s 73 Scheme but this would need to be adapted 
before a draft Bill was ready to lodge in Parliament. 

• There was uncertainty about how quickly the bill would progress once 
lodged. It would be difficult to make judgements about the timing of 
the funding requirements. 

• The estimate of £400,000 was over 12 months old and might need to 
be reviewed as a result of inflation. 

• The cost of resolving the issues caused by the Boundary Commission 
review was not clear but it was not envisaged that this would be paid 
for by means of a loan from the Land Purchase Fund. 

• A target time frame could be provided to Brewin Dolphin by the Trust so 
that they could make the decision on when to draw the money down. 

• Should the decision on risk be predicated on whether the Trust intended 
to withdraw funds? The presumption in the paper was that the 
investment risk might prudently be reduced in order to have the 
maximum funds available. If the state of the market put the Trust's 
capital at higher risk, then perhaps exposure should be reduced in any 
event. If the Trust wanted to substantially reduce the risk to funds, then 
drawing down money earlier would appear to be a way to do that. 
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• The main objective for the Land Purchase Fund was to keep pace with 
land values and the Trust had been prepared to take a slightly higher 
level of risk to achieve that. 

• The fund could be split and the risk level reduced on part. 

On the proposal of Mr Core, seconded by Prof Raine it was RESOLVED 
unanimously to recommend to the Board that the Land Purchase Fund be split into 

3 parts. 
i. The amount of money which it was anticipated might be required to fund 

the preparation of a private bill up to November 2023 should be drawn 

down and invested through the Flagstone platform to obtain the best short 
term return. 

ii. The balance of the money which might be required to fund the passage of 

the private bill over the next 2 years should continue to be invested through 
Brewin Dolphin but at a lower level of risk 

iii. The balance to remain invested at the current level of risk 

Mr Burrows left the meeting. 

10. PRG Pension Fund actuarial review 
The FAM said that she and Mr Core had recently had a meeting with the 

Worcestershire Pension Fund actuary to go through the valuation results (as at 
March 2022). She would arrange for a copy of the valuation results to be posted 
on the website. The entire scheme was 100 % funded. The Trust's part was 
74.8 % funded (up from 69.2 % as at the last triennial valuation in 2019). 

The Trust's scheme was closed to new members, and consequently costs were 
increasing. For the next 3 years, the future service amount for existing pension 
fund members would increase to 22.4 % of pensionable salaries from 21 .8 % . 
The current plan was to recover the deficit over 10 years, which was the average 
service life of active members. The deficit was coming down, showing that the 
action taken in 2017 was the right course. 
The deficit recovery contribution would for the next 3 years was: 

£75,800-for 2023/24, 
£79,300 for 2024/25 
£82,900 for 2025/26. 

On current figures, the final payment would be £113,600 in 2032/33. 

The present position was that the Trust paid 1 /12 of the annual deficit recovery 
amount every month. There was the option to prepay on an annual basis. If the 
Trust paid the entire sum at the start of each year, there would be a saving of 
£5,020 over 3 years. A prepayment could be made for the whole 3 year period but 

would have an adverse impact on cash flow. 
The FAM would prepare a paper for the Board meeting in January. 
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Mr Fellows commented that a simplified report should be made available to the 
public so that it was understood that the pension deficit was being dealt with. Mr 
Core pointed ou~ that the figures reported above were not the same as the 
balance sheet figure. 

11 . Management accounts for the 6 months ending 30 September 2022 
Since the paper was written, the October management accounts had been 
prepared and the position had improved. Car park takings for October had been 
over budget. Income was holding up, expenditure was being carefully monitored 
and it appeared that the adjustments which had been made to budgets earlier in 
the year for fuel and other rising costs were adequate. 

12. To approve General Fund budget and propose the Levy for the year ending 31 st 

March 2024 
The FAM introduced the paper. 
There were updates to the draft budget which had been circulated: 

i. The actuarial calculation of the pension contributions had been 
adjusted and the figure for staff costs needed to be increased by 
£8,900. 

ii. Land Management Committee had increased their budget by £500 for 
contingencies. 

iii. There were 2 changes to fixed asset purchases. There was a 
substitution which did not affect the figures. The purchase of 2 items 
budgeted for 2022/23 had been delayed and this would reduce the 
estimated depreciation charge in 2023/24 by £4,000. 

iv. The Audit fee would need to be increased by £3,373 following the 
appointment of Azets in place of Bishop Fleming. 

v. There had been a renegotiation of the fees paid to Worldpay (card 
processor) resulting in a reduction of £475. 

After making these changes, the draft budget would show a deficit of about 
£46,000. The FAM and the CEO were uncomfortable with this, and the CEO 
proposed deferring a planned upgrade to the Trust website in order to bring the 
projected deficit back below f 40,000. This would not affect content but might 
delay improvements to user access. 
Comments made included: 

• The Trust had a poor record on forecasting and had historically underspent 
against the budget so the projected f 40,000 deficit might be an 
overstatement. The CEO commented that it was advisable to set the 
budget on the basis of what funds might reasonably be needed to carry out 
the Trust's functions but the Trust controlled expenditure where it could. 
The FAM said she disagreed that the Trust did not forecast well and offered 
to send the figures comparing budget to actual expenditure to Mr Fowler. 
Over the last 2 years the Trust had had the bonus of an unexpected 
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increase in car park takings which had enabled the Trust to cover the cost 
of ash dieback. 

• A f Li0,000 deficit represented less than Li % of overall spend. 

• There was money allocated in the current year's budget to engage 
someone to assist with accessing grant funding. This was still being 
actively pursued. 

• On the basis that the Trust needed to continue to do what it was currently 
doing to look after the Hills and Commons, the Trust needed to look for 
other sources of income. However a f Li0,000 deficit was manageable for 
the time being. 

On the proposal of Mrs Hodgson, seconded by Prof Raine, it was RESOLVED 
unanimously to recommend to the Board approval of the draft budget with 
amendments: 

Addition of £8,900 to staff costs 
Addition of f 500 to LMC budget 
Reduce depreciation charge by f Li,000 
Addition of £3,373 to audit fee 
Reduce bank charges by fli75 
Delete item for improvements to website £7,825 

Discussion then followed on setting the levy. 
Comments included: 

• Concern was expressed about increasing the levy by 10 % , because of the 
increase in the cost of living which levy payers were having to bear. The 
cost of this increase to a band D household would be fli .17 per year. 

• Although 10 % increase in the levy equated to a small sum of money, the 
psychological effect was a concern. 

• Not all forecasters predicted a 10 % increase in inflation 

• Setting the levy at the proposed level was well below the maximum which 
the Trust could levy. 

• Not increasing the levy by inflation this year would have a knock on effect 
in future years as the reduction in income would not be regained. 

• The CEO said that the proposed increases in expenditure were based on the 
best information available for year on year inflation. If trustees believed 

inflation would be less than 10 % the budget should be adjusted 
accordingly but if the 10 % forecast was right the Trust would then not be 
able to deliver its current functions in the coming year. 

• 10 % increase in the levy generated about f 60,000 per year. 

• The Trust asked for a sum of money, not a percentage increase on the 
previous year. 

• The figure for the taxbase was not yet available but was likely to increase, 

so the figure shown on the council tax bills was likely to be less than 10 % . 
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• Trustees should look at the budget in its totality- some items would have 
increased by more than 10 % . To fund the planned expenditure the levy 
would need to be increased by 10 % . Dr Braim asked to see some of the 
detail of the increased expenditure figures. 

• Could the levy be kept down but car park charges increased by a greater 
amount to take the pressure off the levy payers? 

• Car park takings could be very variable. 

• Could some of the expenditure not be put off to 2021..i/25? 

• If income was reduced, the Trust would have to do less. 

• Should the productivity of the field staff and wardens not be examined? 
The CEO made clear that he went through the budgets very carefully with the 
officers to consider what funding was realistically needed for the work to be done. 
Where possible savings were made. 

On the proposal of Prof Raine, seconded by Mrs Hodgson, it was RESOLVED (with 
1 vote against and 1 abstention) to recommend that the Board set the levy for 
2023/21..i at £655,300. 

There was a brief discussion on car park charges. 

On the proposal of Mrs Hodgson, seconded by Prof Raine, it was RESOLVED 
unanimously to recommend to the Board that car park meter prices in the main 
car parks be increased to £5.25 per day. 

The CEO said that it was planned to install 2 new car park meters at Old Hills at a 
quoted cost of £5,700 each. Parking at Old Hills would be charged at a different 

rate as it was a smaller site well away from the main Hills. There was a discussion 
on whether it would be better for these machines to be card only. This would save 
operational costs and improved security. On the proposal of Mrs Hodgson, 
seconded by Mr Watkins, it was RESOLVED unanimously to recommend to the 
Board that meters be installed at Old Hills with a £2.50 daily charge for 2023/21..i. 

On the proposal of Mrs Hodgson, seconded by Prof Raine, it was RESOLVED 
unanimously to recommend to the Board that: 

a) Residents passes be increased to a cost of f 7 per annum from 1 June 2023 
b) Annual pass prices be increased to £50 per annum plus £25 per annum for 

a second car at the same address, from 1 April 2023. 

The Secretary to the Board said that the extensions to the H LS Chase End and Old 
Hills agreements had been confirmed. 

On the proposal of Mrs Hodgson, seconded by Prof Raine, it was RESOLVED 
unanimously to recommend to the Board that the designated funds budget be 
approved. 



On the proposal of Mrs Hodgson, seconded by Prof Raine, it was RESOLVED 
unanimously to recommend to the Board that the restricted funds budget be 
approved. 

13. Reports for information 
13.1 Car Park takings 
The Financial Assistant went through the report. There had been higher car 
park ticket sales in 2021 /22 in most of the car parks. 
13.2 Review of major projects (including Land Management) 
There was a written report. The CEO updated the committee - the side arm flail 
was now with the suppliers. The railings for the donkey shed should be installed 
in the early part of the New Year. The work to the road surface at Westminster 
Bank had been completed. The cost to the Trust was f.3,900. 
13.3 GDPR 
There had been no data breaches to report. 
13.Li Red flag items off risk schedule 
Some risk levels had been reduced - items 2.1 and 3.5 - as a result of the 
appointment of the auditor. 
The CEO would arrange for the risk schedule to go onto the trustees' part of the 
website 
13.5 Exercise of delegated expenditure powers 
There was a written report. 
13.6 Property - Manor House refurbishment. 
No update. 

1 Li. Urgent business 
The CEO requested the Committee approve expenditure under its delegated 
authority to install a replacement clutch on one of the tractors. On the proposal of 
Prof Raine, seconded by Mr Fellows, it was RESOLVED unanimously to approve 
under its delegated authority the installation of a tractor clutch at a cost of up to 
£2,200. 

15. Date and time of next meeting 
The next scheduled meeting was 8 June 2023 7pm. 
This would be the last scheduled committee meeting for the FAM. The Committee 
thanked her for all her efforts. 

16. Confidential business 
On the proposal of Mr Core, seconded by Mr Davies it was RESOLVED 
unanimously to exclude the public for discussion of item 17 on the agenda on the 
grounds that publicity would be prejudicial to the public interest by reason of the 
exempt or confidential nature of the business to be transacted (commercially 
sensitive matter) 
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CONFIDENTIAL 

Minutes released 

17. Review of major contracts 

A written report had been provided. Since the list was prepared different auditors 
had been appointed and the audit costs would be increased. Some of the 
contracts were under review - eg photocopier and phones. 

The meeting closed at 9A0pm 

16 



Malvern Hills Trust 
Expenditure 2022/23 - authorised in addition to budget 

Date 
B/f from 21/22 
B/f from 21 /22 

2022/23 items 
09 June 2022 
09 June 2022 
09 June 2022 
09 June 2022 
22/09/2022 
10/11/2022 
08/12/2022 

Annual limits 

Board CEO FAR Total 
Item £ £ £ £ 
Trough Barnards Green 4,000 Gift fund 
SAW bowl & pedestal 2,640 Gift fund 

Hancocks Lane works (contract labour) 2,950 2,950 
Hancocks Lane works (contract labour) 2.700 2,700 
Happy Valley pothole filling and resurfacing 2,000 2,000 
Westminster bank (contract labour) 5,000 5,000 Maximum 
Designated fund for Boundary Comm legal advice 15,000 15,000 Designated 
Grab Unit 3,800 3,800 
Tractor clutch replacement 2,200 2,200 

18,800 14,850 33,650 

20,000 20,000 
(£10,000 

single item 
limit) 

To be reviewed 31 /3/23 
Anything over the £1 Ok total in consultation with Chair of FAM 

Approved Board 20th June 2022 

Page 17 20230119ExpenditureUnderDelegated auth 2022.23 at 8.12.22 
09/01 /202315:32 



Paper A 
For decision 

Ordinary Meeting of the Board 
Investment risk levels 
19th January 2023 

MHT has two investment portfolios, the Land Purchase Fund and the Parliamentary & 
Lands Maintenance Fund. Both funds are invested with RBC Brewin Dolphin with the 
current risk level set at risk category 6. 

Ian Burrows attended the December 2022 meeting of the FAR Committee to carry out 
the annual review of the investment risk categories. The meeting focussed on the possible 
draw down of funds from the Land Purchase fund to provide a loan for the costs of 
preparing a Private Bill. Ian's written advice and explanations of the risk categories were 
circulated with the FAR meeting papers. 

The FAR Committee put forward proposals for the Board to approve in connection with a 
possible draw down from the Land Purchase Fund, for a loan for the costs of a private bill 
(see recommendation 1 below). 

In addition, the Board needs to review the investment risk category for the Parliamentary 
& Lands Maintenance fund. 

Ian will attend this Board meeting to answer trustees' questions. 

Recommendations 

1. That the Board consider the following resolution from the FAR Committee and 
debate and agree the appropriate risk levels to be applied: 

a. Land Purchase fund be split into 3 parts: 
i. The amount of money which it was anticipated might be required to 

fund the preparation of a private bill up to November 2023 should 
be drawn down and invested through the Flagstone platform to 
obtain the best short-term return, 

ii. The balance of the money which might be required to fund the 
passage of the private bill over the next 2 years should continue to 
be invested through RBS Brewin Dolphin but at a lower level of risk 
[that level not specified by FAR, to be decided by the Board]. 

iii. The balance to remain invested at the current level of risk. 

2. That the Parliamentary & Lands Maintenance fund risk level is reviewed and 
agreed. 

Cheryl Gentry 
Finance & Administration Manager 
3rd January 2023 
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Ordinary Meeting of the Board 
Budget and levy 2023/24 
19th January 2023 

PaperB 
For decision 

The draft budget for 2023/24 was discussed in detail at the meeting of the FAR Committee held 
on 8th December 2022. Following those discussions, a third draft of the budget has been prepared, 
incorporating the changes agreed at the meeting. This is now presented to the Board for approval 
and to enable the levy for 2023/24 to be set. 

This paper aims to address the issues which came up during the FAR Committee meeting to assist 
the Board in setting the budget and levy for 2023/24. 

Background to the budget setting process 

The budget has been put together against a background of the highest inflation rates seen for 
many years. CPI to November 2022 was 10.7 % . An inflation rate of 10 % has been assumed. 
Total budgeted expenditure shows an 11.69 % increase over the 2022/23 budget (see 
'expenditure' section). 

The outlook for 2022/23 has been updated and is shown in the left hand column of the figures. 
The position has worsened considerably since the last outlook was prepared, with the NJC pay 
settlement adding to staff costs and car park takings in December falling well below budget. 
Work is ongoing to identify cost savings to reduce the forecast deficit. 

Income 

With costs increasing, the 2023/24 budget put forward 3 main areas for increasing income to 
cover budgeted expenditure increases: the levy, parking charges and grant funding. 

1. The total levy included in draft 3 of the budget is £655,300, an increase of 10 % . There 
was a lengthy discussion at FAR about increasing the levy by 10 % , which is recorded in the 
minutes of the meeting. A 10 % increase to the levy will yield £60,000 additional income. 

Based on the 2022/23 tax base, the average Band D levy for 2023/24 would be £45.51, a £4.17 
increase on 2022/23. We have requested 2023/24 tax base figures. Whilst the absolute increase is 
small, concern was expressed at the FAR Committee about a 10 % increase showing on Council 
tax bills during the cost of living crisis and how this would reflect on the Trust. 

The proposed levy is below the maximum which could have been charged had inflationary 
increases been made in each year since the abolition of the rates system in 1988. As was 
acknowledged at the FAR meeting, not increasing the levy by inflation has a knock-on effect to 
future years. Given the Trust currently has few options for creating new revenue streams any 
shortfall is difficult to make up. 

2. Inflationary increases to car parking charges have also been proposed, leading to 
additional forecast revenue from the car parks of £32,000 compared to the 22/23 outlook. The 
2022/23 outlook is based on 74,500 tickets being sold at the main car parks. The 2023/24 budget 
is based on 72,000 tickets sold at the main car parks and 7,200 tickets at the new meters on the 
Old Hills. Further details are given in paper C to the FAR Committee meeting, 8 th December 2022. 

3. A plan to recruit a fund-raising consultant using the designated fund is in place, with 
the aim of generating £10,000 unrestricted income. 
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Expenditure 

Paper B 
For decision 

As part of the FAR discussion, staff were asked for more detail on the increases to expenditure in 
2023/2~. 

Expenditure increase 2022/23 to 2023/24 

Increase/ 
2023/34 2022/23 (decreas 
budget budget e) 

f. f. 
Land management 123,725 113,Li00 9.10% 

Visitor services 52,294 49,066 6.58% 

Communications and public engagement 16,885 25,800 -34.55 % 

Administration and governance 209,857 200,983 Li.Li2 % 

Staff costs 771,850 662,Li00 16.52% 

1,17Li,611 1,051 ,6Li9 11.69 % 

Additional expenditure over and above the 2022/23 budget is forecast at £123,000. The majority 
of this (£109.~50) is staff costs. Other categories show total increases below the assumed 
inflation rate of 10 % . 

The 2022/23 NJC pay award agreed in the Autumn was a flat-rate increase to all pay scales, 
which worked out as a 7 .6 % across MHT's total salary costs. 2.5 % had been budgeted. 

In addition, a late, back-dated award was made for 2021 /22, reversing the previously announced 
(and budgeted) pay freeze to public sector pay. 

A breakdown of the increase in staff costs is given below: 

Increase to staff costs budget 22/23 outlook to 23/34 

Staff costs budget 2022/23 
21 /22 late NJC award backdated 
Regrades following benchmarking 
Pay awards 22/23 
Lump sum payment reduction 

Staff costs budget outlook 22/23 at Dec 22 

Incremental increases 
23/24 estimated pay award 4 % 
Staff changes, pension savings 

Increase to LGPS lump sum 

Increase in Group Life budget 
Decrease in staff training budget 

Budget 23/24 draft 1 

20 

f 

14,000 
20,000 
37,400 

(300) 

11,700 
25,400 
(2,700) 

5,500 

1,000 
(2,500) 

f 
662,400 

71,100 
733,500 

38,400 
771,900 



Estimate of free reserves at 31 st March 2024 

Paper B 
For decision 

Forecast free reserve levels are still within the Trustees' policy, but will reduce over the next 15 
months: 

Estimate of free reserves 31.3.24 budget draft 3 

Total unrestricted reserves 
Less: 
Pension FRS 102 balance 
Net book valuse (NBV) of fixed assets purchased through general fund 
Committed designated funds: 

Higher Level Stewardship 
Countryside Stewardship 
Tree disease & Ash Dieback 
Modernisation of Acts 
Election expenses 

Estimated free reserves at 31 st March 2024 

Comprising 
General fund exc NB V of fixed assets 
Free' designated funds: 

Gifts 

Accuracy of budgets 

£ 

(2,241,000) 
156,900 

113,711 
163,505 
144.786 

34,899 
206 

£ 
(1,226,185) 

1,626,993 
400,808 

143,859 

256,949 
400,808 

We endeavour to budget as accurately as is possible when managing 3,000 acres of public access 
land. Tree disease, extreme weather conditions and the all too regular need for unplanned legal 
advice can have a major impact on budgeted expenditure. Wherever possible staff keep within 
budget and there is a system for flagging unbudgeted items and getting these approved. 

The greatest area of income uncertainty is normally car park takings, which can go either way, as 
has been shown by the extremely high takings in years ended 3P1 March 2021 and 2022. 
Fortunately, these have provided funds for the first two years of the very expensive work of 
managing Ash Dieback. 

Draft 3 of the budget shows a deficit after transfers of £35,000. Inevitably actual turnouts vary 
from budget. A summary of the actual v's budget position for the last few years is shown in the 
table below. Variance from budget has ranged from 0.3 % of turnover to 10.1 % in the year we 
had £131,000 additional car park takings following the Covid lockdowns. 
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Budget v's actual• General fund 2016 to 2022 

Year 
ended Actual Budgeted 
31st surplus/(defici surplus/(de Excess/(shortfall) 
March t) ficit) v's budget 
2016 (47,589) (37,745) (9,844) 

2017 (48,749) 2,901 (51 ,650) 

2018 27,945 (21,751) 49,696 

2019 1,019 (1,405) 2,424 

2020 23,589 (8,810) 32,399 

2021 105,054 2,784 102,270 

2022 (13,893) (59,815) 45,922 

Recommendations from the FAR Committee 

Excess as % of 
income 

-1.4% 

-6.9% 

6.2% 

0.3% 

3.7% 

Notes 

Paper B 
For decision 

£100,000 was transferred to a 

designated fund to cover the cost 
of the CC scheme 

£45,000 extra trfrd to CC scheme 
des fund 

Car pork takings £131 k over 

10.1 % budget post lockdown 

Car pork takings £87k over 
budget. £136k tfrd to cover Ash 

4.4 % Diebock costs 

1. That the Board approves draft 3 of the General fund budget for 2023/24, 
2. That the Board sets the levy for 2023/24 at f 655,300, 
3. That car park meter prices in the main car parks be increased to f 5.25 per day from 1 st 

April 2023, 

4. That 2 meters be installed at Old Hills with a f2.50 daily charge from 1 st April 2023, 
5. That Residents' passes be increased to a cost of f7 per annum from pt June 2023, 
6. That Annual pass prices be increased to fS0 per annum plus f25 per annum for a second 

car at the same address, from 1 st April 2023, 
7. That the designated funds budget for 2023/24 be approved and 
8. That the restricted funds budget for 2023/24 be approved. 

Cheryl Gentry 
Finance & Administration Manager 
4th January 2023 
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Ordinary Meeting of the Board 
Car Park Charges- Evening Tariff 

19th January 2023 

Background 

Paper C 
For decision 

The 10 Pay and Display car parks operated by the Trust are currently charged on the basis of a 
single tariff valid for a full day. 

Alternative tariff and charging arrangements, along with comparison to car parks charge rates in 
other similar landscape areas throughout the country, were investigated during mid-2022, with 
results presented to Trustees at a workshop in September 2022. Whilst it was noted that many of 
the options looked at would result in either significantly reduced income or increased costs (patrol 
and management) as well as higher levels of Excess Parking Charge notices being issued, it was 
identified that one option to consider further was the possible introduction of a reduced evening 
tariff rate for the car parks. 

Further considerations. 
Car park use falls off progressively through each day. Analysis of 1 year's car park sales data for 
the 12 months to 3rd January 2023, shows that the number of tickets sold in the 12-month period 
during the evening reduc~e_s_a_s_b_e_lo_w_. ____ ~ 

Tickets 

Sold between sold 

5 & 11pm 3,554 

6 & 11pm 2,306 

7 & 11pm 1,328 

8 & 11pm 561 

9 & 11pm 120 

10 & 11pm 14 

Introducing a reduced evening tariff would result in lower incomes from the car park sales. 
However, it is expected that this might be balanced by an increase in the number of tickets sold. 

Further analysis and projection of the available data shows that, on the basis of an assumed all 
day rate of £5.25 and an estimated increase in evening ticket sales of between ~ and 6 additional 
tickets per day, charging a £3 evening rate from 6.00pm would be cost neutral. See table below. 
Income figures are shown net of VAT at 20 % 

Full Rate Evening Rate Assumed additional sales 

After Tickets £ 5.25 £ 3.00 Difference Per day Value Total 

5pm 3554 £ 15,548.75 £ 8,885.00 -£ 6,663.75 6 £ 5,475.00 -£ 1,188.75 

6pm 2306 £ 10,088.75 £ 5,765.00 -£ 4,323.75 5 £ 4,562.50 £ 228.75 

7pm 1328 £ 5,810.00 £ 3,320.00 -£ 2,490.00 4 £ 3,650.00 £ 1,160.00 

Introducing such an evening rate would 
• recognise the reduced time the ticket is valid for, through to 11 pm. 
• encourage more evening visitors to buy a ticket, rather than risk non-payment and an 

excess charge being issued. 
• Encourage visitors to come later in the day and potentially reduce the pressure on the 

busiest (midday) times in the car parks. 
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Paper C 
For decision 

A one-year trial of an evening charge would allow assessment of both financial and practical site 
management issues. While evening visits to car parks occur year-round, light is a critical factor, 
with far more evening tickets sold in summer months than winter, so much of the effects would be 
evident in that period. 

Recommendations 

That an evening Tariff of £3.00, valid from 6.00 pm onwards, be introduced from April 1 st for 1 
year. 

Duncan Bridges 
CEO 
5th January 2023 
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Ordinary Meeting of the Board 
Worcestershire Pension Fund actuarial valuation 31 st March 2022 
19th January 2023 

Paper D 
For decision 

We have received the results of the Worcestershire Pension Fund triennial valuation as at 
31 st March 2022. A copy of the report from Mercers, the Actuary to the fund, is attached. 

Trustees will be aware that the triennial valuation provides the basis for the calculation of 
the Trust's contributions to the scheme, including the deficit contributions. This valuation 
is a separate exercise from that carried out each year to calculate the FRS 102 figure 
whose sole purpose is for disclosure in the annual accounts each year. 

MHT's position has improved in the last 3 years, with the funding level having increased 
from 69.2 % to 74.8 % . The deficit has reduced from £925,150 to £802,350. A table 
analysing the change in the funding position is shown on the 4th page of Mercer's report. 
The two key factors are investment returns having been better than were assumed at the 
2019 valuation and membership changes (salary and pension increases) being lower than 
assumed in 2019). 

Future service rates for the 3 fiscal years from 2023/24 have been set at 22.4 % of 
pensionable earnings (from 21.8 % ). 

Deficit contributions are set as a lump sum for each of the next 3 years. These can either 
be paid each month or up front in April each year: 

Q~~cit p~ment options _ _ ___ --+ _ 
, Annual amount , 

---, 

One-off Monthly 

-
2023/24 
2024/25 -- -
2025/26 

£ £ 

=-+.-·- 74,200 75,800 
77,630 79,300 

t 81 150 82,900 · --~--·-----
- - -=' =2=3=2,=9=80=1===2=3=8,=00=0= 

5,020 

MHT has adequate cash flow to make a one-off payment each April and doing this would 
save £5,020 over the next 3 years. This has been reflected in the 2023/24 budget for 
consideration at this meeting. 

The scheme is closed to new joiners and the remaining deficit is to be paid off over the 
estimated remaining serving life of active members in the scheme, being 10 years. A 
schedule showing the estimated deficit contributions for the next 10 years is included in 
Mercer's paper. The contributions are forecast to increase over the coming years, up to 
£113,600 in the final year, so this will need to be factored into future budgets and 
Business Plans. 

The fact the deficit will be eradicated in 10 years ' time is good news and shows the 
decision to close to new joiners was the correct one. 
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Paper D 
For decision 

Recommendation 
That the Board agree to pay the next 3 years' deficit contributions to Worcestershire 
Pension Fund in April of each year. 

Cheryl Gentry 
Finance & Administration Manager 
21 st December 2022 

26 



• Mercer 
welcome to brighter 

MALVERN HILLS CONSERVATORS 
(14) 

Worcestershire Pension Fund 

31 MARCH 2022 ACTUARIAL 
VALUATION RESULTS 

!'" .,.. :m -.--- ;..,-;._..~-

~ 



2022 ACTUARIAL VALUATION SUMMARY 
Worcestershire Pension Fund - MALVERN HILLS CONSERVATORS (14) 

VALUATION BALANCE SHEET 

Assets 

Liabilities 

Surplus I (Deficit) 

Funding Level 

EMPLOYER CONTRIBUTION REQUIREMENTS 

£2,386,120 

£3,188,470 

(£802,350) 

74.8% 

EMPLOYER RESULTS SUMMARY 

SUPPORTING INFORMATION 

Employer Information 

Employer Type 

Open I Closed 

Ill Health Insurance 

Funding Basis 

Guarantor in Fund 

•Mercer 

Closed 

No 

Medium Pot 

Deficit Contribution Prepayment Selected 

Recovery Period from 1 April 2023 

None bo 

10 years 

McCloud Costs 

Increase in Liabilities (% of liabilities) 0.0% 

Increase in Liabilities , 

The results include the impact of the Mccloud judgment. Further information of the impact is shown in the table above. 

This schedule should be read in conjunction with the Funding Strategy Statement 2022. The contributions will be reassessed as part of the 2025 Actuarial Valuation and new contributions will be 
payable from 1 April 2026. 

Whilst reasonableness checks on the data provided by employers and the Fund have been carried out, they do not guarantee the completeness or the accuracy of the data. Consequently, we do 
not accept any liability in respect of our advice where we have relied on data which is incomplete or inaccurate. 

Mercer Lirn~ed is~ find regWted by lhe Finarcial Conduct Authority 

Regls.teredn&,;iland endWalffNo. 98-4275Regnilel'ed~: 1 TOolrt'el' PleceWe&t, Tow«Plea;, LondonEC3R 58U welcome to brighter 
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2022 ACTUARIAL VALUATION CONTRIBUTION PROJECTIONS 
Worcestershire Pension Fund - MALVERN HILLS CONSERVATORS (14) 

DETAILED RESULTS 

Assets 

Liabilities 

Surplus/ (Deficit) 

Funding Level 

Employer Future Service Rate (% of pay) 

2023/24 Projected Payroll 

Recovery Period 

2022/23 Future Service Amount * 

2022/23 Deficit Recovery Amount * 
• before any relevant pre-payment discount at the2019 valuation 

2023/24 Future Service Amount(% and £) 

2024/25 Future Service Amount(% and £) 

2025/26 Future Service Amount(% and £) 

2023/24 Deficit Recovery I Surplus Offset Amount 

2024/25 Deficit Recovery/ Surplus Offset Amount 

2025/26 Deficit Recovery/ Surplus Offset Amount 

Merow Lmiled 1$ ~#Id~ by lhe Fnrclal Conduct~ 

Regi11f)(-' h E.nglllnd 1ndWMsNo 98-4275 Regiller.:tO!ftoe: 1 Tow.rPlloceW.sl TCNNPIIK:e, l.ordot!EC3R SOU 

Final results at 31 March 2019 
Actuarial Valuation Results at 31 March 2022 

(including McCloud Impact) 

1 £2,019,430 1 1 £2,386,120 

£3,004,580 £3,188,470 

(£925,150) (£802,350) 

69.2% 74.8% 

21 .8% 22.4% 

£230,730 

I 
£230,730 

14 years 10 years 

21 .8% £48,090 21 .8% £48,090 

£68,700 £68,700 

21.8% £50,300 22.4% £51 ,680 

21.8% £52,610 22.4% £54,060 

i 21.8% £55,030 22.4% £56,550 

£71,400 £75,800 

£74,200 £79,300 

£77,100 £82,900 

£380,640 £400,290 

· Saving £5,020 £14,870 

• Mercer 

~ 

welcome to brighter 



2022 ACTUARIAL VALUATION FURTHER INFORMATION 
Worcestershire Pension Fund - MALVERN HILLS CONSERVATORS (14) •Mercer 
ANALYSIS OF CHANGE IN FUNDING POSITION (£000s) 

Surplus/ (Deficit) at 31 March 2019 

Unwinding of deficit interest 

Investment returns vs 2019 assumptions 

Mcdoud / GMP Indexation Extended 
/ Observed Inflation 

Change in actuarial assumptions 

Allowance for short term pay (n/a) 

Membership changes and other factors 

-925 

Surplus/ (Deficit ) at 31 March 2022 ·802 

· 1,000 -800 

SUMMARY OF MEMBERSHIP DETAILS 

!Number of Active members 

-600 -400 

!Total Post 2014 Act ual Salaries(£ p.a.) 

52 

-200 

[Total Pre 2014 FTE Salaries for those in both valuations _(£ p.a.) 

[Te>tal Liabilities (£) 

!Average Age (weighted by CARE pay) 

!Average Employee Rate (% of pensionable pay) 

Number of Deferred Pensioners 

[Total Liabilities (£) 

!Total Deferred Pensions at the Valuation Date_(£ p.a.) 

Number of Current Pensioners and Dependants 

!Total Liabilities (£) 

[Total Pensions Payable at the Valuation Date (£ p.aJ 

Meteer Llmiled IS authorised and regtjated by lhe F'~lal Conduct .Authority 

R.;1$l«ed in England •nd Wales No. 984275 Regislefed Office: 1 Towt-f ~ We:sl Tower Pktce. Lonclon EC3R 58U 

220 

200 400 

ANALYSIS OF CHANGE IN FUTURE SERVICE RATE 

2019 Future service rate 

Removal of 2019 McCloud allowance 

Change in employee contribution rate 

Change in profile of membership/ other 

Change in actuarial assumptions 

2022 Future service rate 

% of Pay 

1 21 .8% 1 

0. 

I •0.0% I I -0.3% I 
I •1 .3% I 
I 22.4% I 

KEY MEMBERSHIP EXPERIENCE - 2019 TO 2022 

Actual 
Actual VS 

Expected 
Pensioner Deaths 

Ill-health Retirements 

Implied Salary Growth 
(weighted by liability) t 1 35% j 0 0% 

Implied Salary Growth (unweighted) 9% 
No allowance for short term pay was made at the 2019 valuation. 

12 10 

245,130 210,880 

246,480 268,090 

1,097,780 1,002,260 

51 .9 51 .1 
6.1% 6.1% 

16 15 

797,210 908,970 
46,620 47,060 

14 15 

1,109,590 1,277,230 

86,160 103,140 

welcome to brighter 
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2022 ACTUARIAL VALUATION EMPLOYER CONTRIBUTION PLAN 
Worcestershire Pension Fund - MALVERN HILLS CONSERVATORS (14) 

2023/24 22.4% £75,800 
2024/25 22.4% £79,300 
2025/26 22.4% £82,900 
2026/27 22.4% £86,700 
2027/28 22.4% £90,700 
2028/29 22.4% £94,900 
2029/30 22.4% £99,200 
2030/31 22.4% £103,800 
2031/32 22.4% £108,600 
2032/33 22.4% £113,600 
2033/34 22.4% 
2034/35 22.4% 
2035/36 22.4% 
2036/37 22.4% 
2037/38 22.4% 
2038/39 22.4% 
2039/40 22.4% 
2040/41 22.4% 
2041/42 22.4% 
2042/43 22.4% 
2043/44 22.4% 
2044/45 22.4% 
2045/46 22.4% 
2046/47 22.4% 
2047/48 22.4% 
2048/49 22.4% 
2049/50 22.4% 
2050/51 22.4% 

I 

Please note that the future service contributions are payable for as long as your organisation has active members in the Fund. In addition, employer 
contributions are subject to a minimum of zero. Your contributions will be reassessed as part of the next actuarial valuation. 

Mercer LlmlMI la authof'IHd #1d reQUated by1hl Finant-111 Corduct ~ 
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2022 ACTUARIAL VALUATION NOTES 
Worcestershire Pension Fund - MALVERN HILLS CONSERVATORS (14) •Mercer 

Notes to accompany the 2022 Valuation Individual Employer Schedules 

The schedules above include more detailed information about the 2022 valuation outcome. There are many factors that will influence the results at an employer level, including 
the changes in the financial and demographic assumptions and also the actual experience of the membership. 

For smaller employers in the Fund (in terms of membership size), "experience" can potentially have a significant impact on the funding position, more so than for the larger 
employers where positive/negative experience is likely to be less material because of averaging effects over the larger membership. 

1. Whole Fund Outcome 

The initial outcome at the overall Fund level as at 31 March 2022 (and 31 March 2019 for comparison) along with the financial assumptions adopted is as follows: 

4.05% 4.60% 
4.65% 5.10% 

90% 100% 3.90% 4.60% 
17.5% 18.8% 2.40% 3.10% 

•Growth Pot assumptions shown in the table above 

The 2022 valuation takes into account changes in financial markets, demographic assumptions and the membership profile of the Fund and its employers. This addendum 
explains the overall outcome for the Fund in detail. 

2. Notes on change in funding position since last valuation (reflecting experience over the three year period} 

Interest - this reflects the expected increase in the deficit/ surplus over the 3 year valuation period using the discount rate applicable at the 2019 valuation (based on each 
employer's strategy). Those employing bodies which had a surplus in 2019 will have interest credited instead of debited. 

Actual vs. expected investment return - the actuary assumes an investment return equal to the discount rate at the last valuation. Any investment return in excess of the 
assumption is positive for the funding position; any return below the assumption is negative for the funding position. 

Impact of salary increases - the actuary assumed salary inflation of 3.9% in the 2019 valuation (however short term pay restraint applied to certain employers). Salary growth 
lower than the assumed growth is positive for the funding level; salary growth higher than the assumed growth is negative for the funding position. 

Net effect of membership changes and other factors - this reflects the changes to the membership profile. The most significant changes in terms of the impact on an 
employer's funding position are withdrawals from the scheme (a positive if greater than expected), ill health retirements for those not in the captive (a negative if greater than 
expected) and post retirement deaths (a positive if greater than expected). 

t.t.rc.r Llmhd Is.~ and regU816d byh Anenci.1 ConduethJtlonty 
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2022 ACTUARIAL VALUATION NOTES 
Worcestershire Pension Fund - MALVERN HILLS CONSERVATORS (14) • Mercer 
Changes to assumptions - this includes the changes to (i) the financial assumptions including the discount rate and inflation which are derived from market information prices at 
the time of the valuation and (ii) to the demographic assumptions including anticipated rates of mortality, early (ill-health) and normal retirements, other withdrawals and the 
probability level of take up of commutation of pension for additional lump sum. 

Experience over period gives more detail on salary growth and some membership changes: 

• Salary growth - shows the actual salary growth (either weighted by the liabilities or unweighted based on the data provided) which then relates to the impact 
of salary increases in the analysis of change in funding position 

• Withdrawals and post retirement deaths - shows the actual number compared to the number assumed by the actuary - if these are >100%. then the effect 
on the funding position is positive; if <100% then the impact is negative. 

• Ill-health retirements - shows the number of early retirements due to ill-health compared to the number assumed by the actuary- if this is >100% the effect 
on the funding position is negative; if <100% the effect on the funding position is positive. Equally if more members than expected fall into tier 1 or tier 2 ill 
health category's this will be a negative impact on the funding position. 

3. Notes on changes to the Future Service Rate (FSR) 

Changes in the membership profile - includes the proportions of males and females and the average age of the membership; for example if the average age increases, the 
future service rate increases as a % of pay. 

Change in assumptions - this includes the changes to the financial assumptions including the discount rate and inflation which are derived from market prices at the time of the 
valuation; the demographic assumptions including anticipated rates of mortality and any other changes such as moving from an open to closed scheme or from the ongoing 
valuation basis to a lower risk funding basis. 

4. McCloud costs 

The Government confirmed that a remedy is required for the LGPS in relation to the McCloud judgment. The Regulations have not been finalised at this stage and so, in line with 
guidance, a reasonable estimate for the potential cost of McCloud has been included within the liabilities calculated. The relevant estimated costs have been assessed and 
included within the schedule in the table headed "McCloud Costs". McCloud no longer impacts on the future service contributions payable. 

5. Funding Basis 

The Growth pot reflects a predominantly growth based investment strategy targeting long term additional outperformance above CPI inflation. The Medium pot represents an 
alternate investment strategy available to employers who wish to reduce investment risk to some extent compared to the Growth pot, but still target long-term additional 
outperformance above CPI inflation. Further information is available in the Investment Strategy Statement and the Fund's 'Investment Pot Risk Management Policy'. 

Worcestershire Pension Fund 
December 2022 
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Malvern Hills Trust 
Land Management Committee 

The Gryphon Room, Malvern College, Thirlstane Road, Malvern WR14 3PL 
Thursday 1 December 2022 at 7:00 pm 

Present: Mr C Atkins, Mr D Baldwin, Mr R Bartholomew, Dr S Braim (Chair), Mr P Clayburn, 
Mr M Davies (non-voting), Mrs C Palmer, Dr T Parsons, Mr C Rouse, Mrs M Turner. 

In attendance: Conservation Manager, Secretary to the Board, Operations Manager (left 
after item 11 ), CEO, 3 Wardens (left after item 7), Mr D Watkins, 1 member of the public. 

Dr Braim welcomed everyone to the meeting. Mr Atkins took the Chair. 
1. Election of Chair 

There were 2 nominations, Dr Braim and Mr Rouse. Mr Baldwin proposed a paper 

ballot and the majority of committee members were in favour. Dr Braim was 
elected and took the chair. 

2. Election of Vice-Chair 
There were 2 nominations, Mr Rouse and Mr Bartholomew. Mr Rouse was elected 
Vice-Chair. 

3. Apologies for Absence 
Mr J Michael, Ms H Stace, Mr M Gardener. 

Li. Declarations of Interest 
There were none. 

5. Chairman's Communications 

• Trustee Workshop on the revision of South Worcestershire Development 
Plan, by Zoom 6 December 2022. 

• Finance Administration and Resources Committee meeting on 8 December 
2022. 

• There would be a carol concert at Little Malvern Priory on Friday 16 
December with a collection for the MHT Tree Replacement Fund. 

6. Public Comments 
There were none. 

7. Warden's report 
Three of the wardens were in attendance and Richard Vale gave a presentation on 
the work of warden team and then dealt with a number of questions. 

The Secretary to the Board confirmed that whilst the Park Regulations Act 1872 
applied in part to the Trust, the power of arrest contained in it was not effectively 
exercisable. 
The Committee thanked the wardens for the work that they did. 



8. Grazier's report 
The Conservation Manager gave Mr Gardner's apologies and read a short report. 

Since the last meeting there had been an upturn in sheep worrying by dogs on the 
Hills and on the inbye land. The police had been very helpful and there was a 
prosecution pending. 

There had been one calf killed as a result of a collision with a car - unfortunately 
driven by a local resident. Foggy weather was an additional concern. 
Vegetation levels were still lower than normal following the drought during the 

summer. Mr Shale had confirmed that he planned to retire from active grazing, 

and the Castlemorton Countryside Stewardship Delivery Group planned to meet to 
discuss what action could be taken. 

The Conservation Manager confirmed there was little interest from third parties in 
taking up grazing on the common as grazing an unsewred common did not fit in 
with most people's lifestyle. Those with grazing rights would be consulted first. 

9. Operation Manager's report 
The Operations Manager spoke about how the unusual weather pattern had 
influenced the work carried out by the Field staff over the autumn 1. 

The CEO confirmed that Worcestershire Highways were going to carry out work on 

the junction at Chandler's Cross, Castlemorton but this would not be done until 
Severn Trent had carried out their planned water main replacement along New 
Road. 

10. Matters Arising from previous meetings 
Erosion contro1- The Conservation Manager said that contents of the reports 
presented to the last meeting were being analysed. The draft budget for 2023/21..i 
had been adjusted to reflect the planned work. He confirmed that the temporary 
fencing south of Worcestershire Beacon was an erosion control trial which had 
been agreed by the Board. 

Clouds End easement -A proposed specification had been received and 

considered by the CEO. The specification was satisfactory and the resident had 
confirmed they would contact Highways about cutting the new tarmac into the 
edge of the highway and had contacted DEFRA in relation to any Commons Act 
consent which might be required. 

Vehicle management measures - The first area which would be looked at was the 
car park at Poolbrook Road. 

11. To set the Land Management budget for 2022/23 
The Conservation Manager went through the paper. 
There was a five year plan of vehicle replacement. The CEO said that it had been 

intended to replace a field staff vehicle this year with an electric vehicle but this 
had been delayed as demonstration vehicles had not been available. 

1 (Full details in the Management Report for the Board meetings) 
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The Conservation Manager suggested the addition of a line in the budget to cover 
the cost of miscellaneous conservation work, allocating the sum of £500. 
The CEO asked to change the rotovator item in the fixed asset purchases section 
to a grader. 

Mr Rouse said he thought there would be a column to show whether the projected 
budget for this year had been spent2• The Secretary to the Board said 
underspends would be identifiable from the management accounts. The CEO said 
that if a budgeted project had not been completed within the year any balance 
left in the budget would be put into a designated account. 

The Conservation Manager referred to the Stewardship budget and said that a five 
year extension to the Chase End and Old Hills Stewardship Schemes had been 
offered to the Trust and would be accepted. Mr Davies said that it would be 
helpful to see the budgeted expenditure set against the projections on the 
Business Plan. The CEO said the Business Plan would be reviewed early in the New 
Year but the committee should note that inflation would have an impact. 

The Conservation Manager confirmed that the bracken rolling with horses was 

paid for through the Stewardship Scheme. The reserve on the Stewardship budget 
was part of the cash reserve. 

On the proposal of Dr Braim, seconded by Mr Atkins it was RESOLVED (with one 
abstention) to recommend approval of the draft budget to the Board with the 

addition of a new item of £500 for miscellaneous conservation work. 

12. Bottom Shed progress 
The CEO went through the paper which set out all the details of progress made to 
date. His choice was a metal building which would have a longer life than a 
wooden one. The site could not be used to build a new office as the Acts did not 
contain a power to put up a new office building. 

13. Mountain biking 

The Conservation Manager said that mountain biking on the Hills and Commons 

was an ongoing issue which had been discussed on a number of occasions and the 
intention of the paper was to ensure all trustees were informed about what the 
Trust could and could not do. The paper contained a list of all the actions the 

Trust had taken, and although the wardens had indicated that some of the routes 
they had attempted to close had been re-opened by the cyclists, the Trust had 
effectively closed off some unlawful cycling trails. There was information for the 
public on the website but it was clear that some individuals either did not want to 

read it or did not want to comply. The Community and Conservation Officer 

checked mountain biking websites and was aware of the popular routes on Strava. 
She contacted the sites to edit the routes where possible. 

Mrs Turner said that the paper was most helpful. She had a number of questions 
but did not feel this was a good time to go through them. It was agreed in view of 
the length of time trustees had been in meetings that the item should be carried 

2 See FAR papers for meeting 8.12.2022 
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over to the next Land Management Committee meeting. It was suggested that if 
trustees had questions for the Conservation Team on this topic they should 

contact the Conservation Manager with a view to going through any questions 

together in the office. 
The CEO said the Trust was not alone in facing these challenges. He confirmed 

that electric scooters could not lawfully be used on a bridleway. 

1q. Project progress update 
A written report had been circulated. The railings for the donkey shed were in 
fabrication and the CEO hoped they could be installed within the next month or 
thereabouts. The stonework would be re-set when the railings were installed. 
The acquisition of an ATV had been considered but the Field staff and wardens 
had agreed that an ATV would not meet their needs in the same way as a 
landrover or pickup. Instead the pickup would be replaced in due course. 
Mrs Palmer asked the CEO to let her know the amount of funding expected from 
Malvern Spa Association for the repairs at St Ann's Well. 

15. Conservation Manager's Report 
• Work was starting on ash trees affected by ash die back and should be 

completed by the end of January. 

• The general tree safety work had been put out to tender. Expenditure may 
be over budget because of the need to fell a Giant Redwood on Jubilee 
Drive. 

• The Conservation Manager would provide a paper shortly with a description 
of the newly acquired land and management proposals for the sites. A visit 
and workshop would be arranged. 

• Further tree planting was planned including 7 trees to commemorate the 
jubilee. 

16. Outdoor visits 2023 
The committee indicated its agreement to visits taking place during the afternoon 
over the winter months. 
There would be visits to the newly acquired land and to meet the field staff. 
There was a request to set up a visit to view the outcomes on the erosion control 
trials in due course. 

17. Urgent business 
There was none. 

18. Date of next meeting 
Next meeting: 1 3 April 2023. 

The meeting closed at 9.00pm 
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Ordinary Meeting of the Board 
Easement application Rosedale, Park Road 
19t h January 2023 

Background: 
Malvern Hills Acts 1930/1995 
Overground Easement Guidelines 
Trust's title plan (herewith) 
Letters 13 March 2006, 1 December 1994 (herewith) 

PaperE 
For decision 

CC27 It's your decision 
https://www.gov.uk/government/publications/its-your-decision-charity-trustees-and-decision
making/its-your-decision-charity-trustees-and-decision-making 

The "Malvern Hills" in this context is any land under the jurisdiction of Malvern Hills 
Trust including the Hills, commons, verges and woodland. 

Application 
Application form 
Land Registry plan Rosedale 
Car port plan 
Photograph of frontage 
Photograph of proposed car port location 

Mr and Mrs Spencer of Rosedale, Park Road, West Malvern wish to construct a car port 
which would be accessed directly off Trust land and have applied for an easement. 
Rosedale is situated off Park Road near to Adelaide House, and is approached via a 
roadway over land owned by the Trust. It is acknowledged that Rosedale currently enjoys a 
prescriptive right of access across the Trust's land, in order to reach a double garage which 
directly fronts the Trust's land. 

Question to be decided at this meeting 
The Board is asked to consider only whether the Trust has a power to grant this application 
under s? MHA 1930 as amended. If the decision is that it does, then the application will be 
brought back to the Board on a second occasion with full information on the environmental 
and landscape considerations relevant to this particular location, professional advice on the 
consideration which would be payable on the granting of the easement, the results of a local 
consultation and any officer recommendations as to appropriate conditions if an easement 
was granted. 

Legal position 
The Trust's power to grant easement is contained in s7 1930 Act as amended by thes8 of 
the 1995 Act. 

7 A (1) Subject to subsection (2) below, the Conservators may on such terms and 

conditions as they think fit (including terms and conditions as to the provision and 
maintenance of cattle grids and other works) authorise in writing any person to 
construct, maintain, alter or improve roads or ways over the Malvern Hills affording 

vehicular or other access from any highway to land being land lying within or 
adjacent to any part of the Malvern Hills and appearing to the Conservators to lack 
satisfactory access. 
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Paper E 
For decision 

(2) In granting authorisation under subsection (1) above the Conservators shall have 

regard to the effect of the works being so authorised on the natural aspect of the 
Malvern Hills and shall impose such terms and conditions as are necessary to 

ensure that any adverse effect is minimised. 

(3) The Conservators may, on such terms and conditions as they think fit, for the 
purpose of or in connection with the provision of roads or ways, grant licence to use 

and grant easements and rights in, under or over lands forming part of the Malvern 
Hills and on which roads or ways are authorised to be constructed pursuant to 

subsection (1) above. 

All decisions of the trustees are subject to the overriding requirement to act solely and 
exclusively in the best interests of fulfilling the Trust's charitable objectives. 

As a charity governed by statute, the Trust has to act in accordance with the powers and 
duties contained in the Acts. There are 3 very specific requirements in s7 (1 ): 

• the dominant land must lie within or adjacent to the Malvern Hills 

• the access would connect the dominant land to the highway and 

• the dominant land appears to lack satisfactory access 

(for the purpose for which the application is made) 

It is evident that the dominant land (the land for which access is required) lies adjacent to the 
Malvern Hills. 

It is also clear that the access would link the dominant land to the highway. 

However, it is a matter for the Board to decide whether the dominant land appears to lack 
satisfactory access. 

The Trust has taken legal advice in the past upon the question of "satisfactory access" and 
there is no case law to help define what this means. Satisfactory has to be judged in the 
context of the use to which the dominant land is put - in this case a residential property. 

Dictionary definitions of "satisfactory" include "fulfilling expectations or needs; acceptable, 
though not outstanding or perfect", "adequate", "good or good enough, especially for a 
particular need or purpose". 

It might be appropriate in 2023 for any residential property to reasonably require vehicular 
access. The difficulty arises in the unusual circumstances of this property where rather than 
having a driveway onto the property, it already has a double garage which immediately 
fronts the Trust's land. There is therefore no parking available on site for additional vehicles. 
The existing access is clearly defined and there is a strip of grass between the track and the 
proposed building which would not appear to be part of the existing right of way. 

Reason for the planning application 
The property lies alongside the Trust's land. Unauthorised parking on the Malvern Hills is 
prohibited under the byelaws. (If the Trust grants an easement, the deed always contains a 
provision making it clear that there is no right to park on the easement). Visitors to Rosedale 
therefore cannot lawfully park on the track or on the verge but have to park on Park Road. 
This is a relatively narrow road which cannot easily be seen from the property. Trustees 
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Paper E 
For decision 

may be aware that a planning application was granted in July 2021 to convert Adelaide 
House into flats. One of the issues with their planning application from the Trust's 
perspective was the very limited onsite parking, so the likelihood is that once the conversion 
is completed parking issues in the vicinity will worsen. Mr Spencer therefore wishes to 
secure a parking space on his own land. 

Resolution 
The Officers make no recommendation on this occasion but the Board is asked to decide 
whether this property could be said to be "appearing to the Conservators to lack 
satisfactory access". 

Susan Satchell 
Secretary to the Board 
09 January 2023 
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Your ref: 
Our ref: 

WBS/EW/SAB/cam28112 
DLJ/VW/85 

John Stallard & Co. 
2 & 3 Pierpoint Street 
v.O~'TER WRl lTD 

Dear Sirs, 

1st Decenber 1994 

Thank you for your letter of the 28th Novent>er 1994. 

I confirm that the track coloured brCMn on your plan is owned by the 
Conservators and it is accepted that a ri<;jht of access exists over this 
for the benefit of Rosedale. l should however point out that the 
Conservators do not accept any responsibility for the maintenance of the 
track which falls on those having rights of acess over it. I should 
also point out that there is no right to park on the track or on the 
adjoinin~ COll'IOOn. 
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Yours faithfully, Ip 
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Your ref: L Jones/LJ/J100050001 
Our ref: VJM/Easement 

13 March 2006 

Lorraine Jones 
OF Legal 
Elizabeth Hall 
13 The Southend 
LEDBURY 
Herefordshire HR8 2EY 

Dear Ms. Jones, 

RE: ROSEDALE PARK ROAD WEST MALVERN WORCS WR14 4BJ 

Thank you for your letter of the 9 March 2006. 

I can confirm that the track coloured brown on the attached plan is owned by the Malvern 
Hills Conservators and it is accepted that a right of access exists over this for the benefit of 
Rosedale. I should however point out that the Conservators do not accept any responsibility 
for the maintenance of the track which falls on those having rights of access over it. I should 
also point out that there is no right to park on the track or on the adjoining common coloured 
green on the plan. 

The Conservators would be willing to formalise this right in a Deed of Grant, subject to your 
clients being responsible for the Conservators' legal costs of £200.00, plus VAT and an 
administrative charge of £50.00, plus VAT. 

Yours sincerely, 

VALERIE J. MOORE 
Administrative Officer 
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e Malvern Hills Trust 

Application for a new or amended right of 
way over land under the jurisdiction of the 
Malvern Hills Trust 

Please note: Easement applications are considered at meetings of the Board's 
Land Management Committee. The Committee meets on the second Thursday 
in January, April, July and October. Applications must be received at least four 
weeks prior to the next meeting to be considered at that meeting. 

Name of applicant/agent Tim and Suzy Spencer 

Address of applicant/ agent Rosedale, 

Park Road 

West Malvern . 
WR14 4BJ 

Worcs 

Telephone number --
Email address 

Address of property to which the Rosedale, 
application relates (please also Park Road 
attach map showing location) 

West Malvern 

WR14 4BJ 

Worcs 

. 

www.malvernhills.org.uk / 0168Lt 892002 
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR1Lt 3EY 

Malvern Hills Trust is the working name of Malvern HillsConservotars. Registered charity no.515804. Vat No. GB 275 8803 21 



e Malvern Hills Trust 

Is the application for a new New easement 
easement or a change of use of an 
existing easement? 

Number of properties for which the 1 
easement is requested 

Proposed use of easement Residential 
(residential, business or 
agricultural) 

Description of easement being This overground easement request is to create a 
requested e.g. length, width, type crossover to enable access to a new single carport 
of surfacing planned to be constructed adjacent to the existing 

Please note MHT will not usually 
garage. The easement would be approximately 

allow easements to be surfaced with 
2.0 m wide by Li.5 m long. Our architect suggests 

tarmac and would normally limit the 
that the use of tarmac is justified rather than 

width of easements to 2.75 metres 
concrete as it will weather more rapidly to match 
in with the existing tarmac. Concrete will always 
look slightly different to the existing concrete and 
there will be an unsightly joint between new and 
old concrete. 

Has this route been used No 
previously for vehicle access? If 
yes, please state the type and 
length of use 

Have you contacted any of the Grosvenor House, Park Rd. 
neighbouring property owners Westdale, Park Rd. 
regarding your plans? If yes please 
state which properties Orchard Cottage, Park Rd. 

www.molvernhills.org.uk / 0168~ 892002 
Malvern Hills Trust, Manor House, Grange Rood, Malvern, Worcestershire WR1 ~ 3EY 

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charit y no.515804. Vat No. GB 275 8803 21 



e Malvern Hills Trust 

If the easement relates to a new development or a change of use, please 
give as much detail as possible regarding the new development/new use in 
the box below (continue on separate sheet if necessarv). 

This easement request is to allow a crossover to access a single carport which is planned 
to be constructed adjacent to the existing garage. This will minimise the need to utilise 
the parking apron in front of the existing garage. This will assist in alleviating parking 
issues in the private road on which Rosedale is located that are likely to be exacerbated 
by the future development of Adelaide House. The carport would be built of oak frame 
and green roof to be sympathetic with the surroundings. 

The crossover would require removal of a 4.Sm long/ 2m wide section of grass verge 
which is located at the southern end of the approximately 45m long/ 2m wide grass 
verge in front of Rosedale. The verge is adjacent to the road and is not utilised for any 
recreational purposes. 

www.malvernhills.org.uk / 01684 892002 
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY 

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charity no.51580-4. Vat No. GB 275 8803 21 

~ 



e Malvern Hills Trust 

Please tick to confirm that you have enclosed the following: 

CHEQUE FOR THE APPLICATION FEE 
(PLUS VAT AT 20%) 

See Appendix 1 for table of fees 

Map showing location of property to See file Rosedale Land Registry Plan included. 
which the easement relates 

Map showing route of proposed See file Rosedale Proposed Car Port Plans 
easement included. 

Photographs showing the location of See photo files Rosedale Park Rd Frontage and 
the proposed easement Rosedale Proposed Car Port Location included, 

If the easement relates to a new See file Rosedale Proposed Car Port Plans 
development, any plans/drawings of included. 
the development 

Signature of applicant 

Date 

www.malvernhills.org.uk I 01684 892002 
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR14 3EY 

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charity na.51580~. Vat Na. GB 275 8803 21 
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Malvern Hills Trust 
Staffing Committee 
Manor Park Sports Club, Albert Road North, Malvern WR14 2TL 

Thursday 05 January 2023, 7.00 pm 

Present: Mr D Baldwin, Mr R Bartholomew, Mrs C Palmer (Chair), Mr R Fowler, Prof J Raine. 

In attendance: CEO, Secretary to the Board, Finance and Administration Manager, Mr C 

Rouse. 

Mrs Palmer welcomed everyone to the meeting. 

1. Election of Chair 
The nomination papers had not been circulated prior to the meeting. It was 
agreed that Standing Orders should be suspended. On the proposal of Mr Baldwin, 
seconded by Prof Raine, Mrs Palmer was appointed unopposed. 

2. Election of Vice-Chair 
On the proposal of Mrs Palmer, seconded by Mr Baldwin, Prof Raine was appointed 
unopposed. Standing Orders were resumed. 

3. Apologies for absence 
Mr M Davies, Mrs H I' Anson. 

4. Chair's announcements 

There were none. 

5. Declaration of interests 

There were none. 

6. Public Comments 
There were none. 

7. Matters arising from previous meeting not otherwise on agenda 

There were none. 

8. Update on Health and Safety Issues 
The CEO went through the paper. It included a 12 month summary and thankfully all 

the injuries sustained were minor and there was no pattern. 
Mr Fowler suggested that the Trust was not being proactive about accident 
prevention. The CEO said that a risk alert system had been introduced and he would 
continue to remind staff to use it. The CEO always reviewed the circumstances 

surrounding accidents. One of the injuries resulted from a blade contained in a 
rubbish bag and he was considering whether it would be appropriate for staff who 

were emptying bins to wear leggings for further protection. 
Mr Fowler asked about proactive monitoring of contractors. The CEO said that all 
contractors were required to provide risk assessments before starting work and the 
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Trust gave input where necessary. It was for the contractor to manage risk on site. 
The CEO picked up on any observed unsafe practices and Mr Fowler suggested adding 

such incidents to the report. 

9. Training 
There was further training scheduled for 2 members of staff on chain saw use and 

also for some of the field staff on dealing with large trees. 

10. Staff Capacity 
The Finance and Administration Manager was back in the office working her 

normal hours. The CEO had other points to mention in the confidential part of the 

meeting. 

11. Urgent Business 
There was none. 

12. Date of next meeting 
Date in May to be advised. 

13. Confidential business 
On the proposal of Mr Bartholomew seconded by Mr Fowler it was RESOLVED 

unanimously to exclude the public for discussion of items 1 Li to 18 on the agenda 

on the grounds that publicity would be prejudicial to the public interest by reason 

of the exempt or confidential nature of the business to be transacted (personnel 

matters). 

The meeting closed at 8.00pm 
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Ordinary Meeting of the Board 
Authority to execute transfer documents 
19th January 2023 

Background: 

PaperF 
For decision 

Signing some legal documents is delegated to the CEO/Secretary to the Board 
(leases/easements/licences and contracts). When the Trust makes a decision to acquire a 
piece of land, the transfer document often needs to be signed on behalf of the Trust, in its 
capacity as purchaser. This can be to signify agreement to a plan of the land, because the 
Trust needs to agree to observe existing covenants which bind the land or sometimes new 
covenants are being imposed, such as the Trust agreeing to fence a new boundary. Signing 
of transfers is not at present a delegated action. 

It is not clear that any of the relevant legislation specifically covers this eventuality. For the 
avoidance of doubt, it is therefore proposed that the Board should set up a general authority 
to cover the situation where the Trust is required to execute a deed transferring land to the 
Trust. 

Recommendation 
Pursuant to s 261 of the Charities Act 2011, the Board resolve, where the Trust has agreed 
to acquire land and the document effecting the transfer to the Trust is required to be 
executed on behalf of the Trust, to authorise any two of the following: 

Chair of the Board 
Vice-Chair of the Board 
Chair of Finance Administration and Resources Committee 
Vice-Chair of Finance Administration and Resources Committee 

to execute the deed in the name of and on behalf of the Trust. 

Susan Satchell 
Secretary to the Board 
9 January 2023 
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MANAGEMENT REPORTS 10 November 2022- 5 January 2022 

CEO 
1. Working on and finalizing lease for St Ann's Well. Undertaking inspection. 
2. Undertaking recruitment process for new Finance and Administration Manager. 
3. Dealing with matters relating to land acquisitions - Evendine Lone and Colwoll Coppice. 
4. Work on issues regarding appointment of auditors for 2023. 
5. Action as a consequence of Boundary Commission review. 
6. Developing future P&D parking provision, parking capacity, line marking and tariffs. 

7. Assisting with onsite matters over Christmas and New Year holiday period. 

For information 

8. Ongoing work on projects including specifications and costings for Lower Shed redevelopment, final 
stages of Donkey Shed restoration and St Ann's Well bowl renovation 

9. Dealing with boundary and easement issues or queries - Hillside, Clouds End, Poolbrook Rood, Holl 
Green and others. 

10. Attending 4Cs meeting. 
11. Liaison meetings with utilities (Cadent, FullFibre, Western Power, ST) on large installation projects 
12. Analysis of and submission of comments on the South Worcestershire Development Plan Review. 
13. Submission of comments on various individual planning applications. 
14. Liaison with police and HWFRS 
15. Input with Community and Conservation Officer into Annual Review. 

Secretary to the Board (SttB) 
1. Preparing Boord & committee agendas and papers, attending meetings and preparing minutes. 
2. Preparing for and attending 4Cs meeting. 
3. Reviewing planning applications. 
4. Easements and woyleaves - Cadent Gas, Gigocleor, Full Fibre and Western Power+ private easements. 
5. Dealing with purchase of land in Evendine Lone. 
6. Consider problems created by Boundary Commission proposals - liaising with solicitor, meeting DLUC. 
7. Dealing with issues surrounding appointment of auditors. 
8. New trustee induction. 
9. Further training for new trustees 
10. Dealing with Boord member queries. 
11. Responding to public queries. 

Conservation Manager (CM) 
1. Finalised tree safety contract, advertised and awarded. 
2. Met with Foundation for Common Land to discuss the legal framework of new ELM agreements. 
3. Engaged land agent Sunderlonds in connection with undertaking a rent review for post-BPS licences. 
4. Attended 4Cs. 
5. Planted woodland trees near Wells Road. 
6. Met with three utility companies to discuss their works on MHT land. 
7. Prepared 'new lands' paper. 
8. Completed extension paperwork for Chose End HLS agreement. 
9. Attended Costlemorton Common CS delivery group meeting. 
10. Met with the Police about joyriding on Costlemorton Common. 
11. Tour of newly acquired lands with staff. 
1 2. Overseen contractor work treating non-native plants in All Saints Wood as port of the latest FIPL 

funded project. 
1 3. Bid for £9000 worth of access improvement works from Defra. 

Conservation Officer 
1. Supervised 2 volunteer sessions coppicing at Park Wood. 
2. Continuing working on Pork Wood ride widening and management. 
3. Continuing grazing monitoring across the hills and commons. 
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For information 

4. Tree planting at Wells Road. 
5. Assisting with the planning of management of the new Evendine Lane land. 
6. Overseeing grazing at Old Hills. 
7. Clearing glades of brash following tree thinning at Old Hills. 
8. Continuing to chemically treat Cherry Laurel on the east side of the Northern Hills. 
9. Replaced the few dead hedging whips at the Hacketts and Colwoll Lands and treated competing 

grosses. 
10. Completed extension paperwork for Old Hills HLS agreement. 

Community and Conservation Officer (CCO) 
1. Published the 2021 /22 Annual Review. 
2. Interpreted the tree safety reports and prepared schedules for contractors and Field Stoff. 

3. Met with West Mercia Police to discuss recent livestock worrying incidents and raise awareness of the 
issue. 

4. Attended a Colwall Greener Community event. 
5. Completed this year's memorial bench scheme installation. 
6. Promoted o successful fundroising carol concert. 
7. Undertook a Notional Tree Week social media campaign. 

Operations Manager and Field Staff 

November 2022 
Vegetation management 

1. Gross cutting Guarlford, Poolbrook Rd. 
2. Compost management at Upper Wyche Quarry yard. 
3. Flail brambles on heritage feature at Chandlers Cross, Castlemorton and fell/remove/chip selected tree 

and shrub cover in accordance with archaeological guidance. 
4. Clearing fallen leaves to maintain drainage systems and reduce risk of slips and falls on surfaced 

pedestrian routes at Happy Valley, St. Ann's Well, British Camp access path, Earnslaw easy access trail, 
Pixie Steps, North Quarry car park and Beacon Rd upper car park. 

5. Side-arm foil work at Hacketts Chose Rd., Malvern Common, Upper Wyche, New Rood Castlemorton, 
Gullet Quarry road and Pink Cottage track. 

6. Reducing density of bramble patches at Broomy Bonk, Costlemorton. 
7. Removal of selected ash trees with advanced levels of crown dieback due to ash dieback disease 

including sites requiring traffic control. 

8. Clearance of vegetation from roadside sightlines at Holl Green Rood and Modresfield Road junction. 
9. Replacement of yew enclosure fencing at Chase End Hill. 

Other 
10. Fence maintenance at in-by land at Broomy Bank, Costlemorton. 
11. Removal of dangerous tree at Clare's Walk that hod fallen over the path and removal of a broken tree 

above on informal access route at Park Wood. 
1 2. Clearance of fallen oak trees at Guarlford and at Hacketts. 
1 3. Drain and culvert maintenance at various sites. 
14. Installation of new culvert and drainage at Huntsbridge/Chandlers Cross to resolve long-running 

easement flooding issue. 
1 5. Installation of a new culvert at Hayes Bank Rd. to replace an old culvert under the easement that had 

become partially blocked. 
16. Preparation and installation of 5 replacement plank benches. 
17. Clearance of redundant materials from Lower Shed yard in advance of shed replacement survey works. 
18. Re-location and/or construction of stone litter bins to accommodate larger lidded metal bins at Upper 

Wyche, Westminster Bank and Old Hills. 
19. Half and one-day training for 5 staff members on Use of Ladders training course to comply with the 

Working at Heights Regs. 
20. Checks and maintenance of erosion control fencing at Summer Hill. 
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21. Litter collection and emptying litter bins. 

December 2022 
Vegetation management -

For information 

1. Felling of tree regeneration in front of bench locations to maintain views at locations on Black Hill. 
2. Felling hazardous trees at various sites resulting from ongoing planned tree inspection works. 
3. Side-arm flail road and trackside vegetation at Gullet Quarry and Castlemorton. 
4. Restoration of open habitat on Castlemorton Common near the junction of Hancock's Lane and 

Welland Rd. 
Other 

5. Preparation and installation of 10 plank benches and 4 benches with backs. 
6. Path repairs to path from North Quarry car park to North Hill. 
7. Undertake machinery maintenance. 

8. Undertake bridge repair works at community woodland and prepare posts for replacement of safety 
fencing around the silt trap at Happy Valley. 

Contractors: 
November 2022 

Culvert installation and drainage works on edge of common easement at Huntsbridge/Chandlers 
Cross area. Installation of a new culvert and associated drains maintenance under easement 
track at Hayes Bank Rd. 

Removal of accumulated wood and waste materials on site of proposed new shed at lower shed, 
Wells Rd. 
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