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Thursday 10 November 2022 7pm 

Agenda 
1. Election of Chair 
2. Election of Vice-Chair 
3. Apologies for absence 
'-i. Chair's Report for 2021 /22 
5. Chair's Announcements 

• Land Management Committee 1 December, 

pages i, ii 
pages iii, iv 

• Finance Administration and Resources Committee 8 December, 

• Arrangements for appointment of auditor 
6. Declarations of Interest 
7. Public Comments 
8. Amendment to Standing Orders 
9. Appointment of Committees 

Land Management 
Finance Administration and Resources 
Governance 
Staffing 

Appointment of Board members to other bodies 
'-lCs (2 representative) 
Recreation Advisory Panel (Li representatives) 
Wildlife Panel ('-l representatives) 

AONB 
Malvern Spa Association 

Paper A page 1 

10. To confirm the Minutes of the Board meetings held on 22 September 2022) 
Pages 2 - 7 

Confidential page 1 

Matters arising from the previous Board meetings not otherwise on the agenda 

11 . Governance Committee 
11 .1 To confirm the accuracy of the minutes of the meeting held 11 .10.2022 

Pages 8-12 

11.2 Chair of Committee - updates and questions 
11.3 Board to adopt the minutes and the resolution set out below 

7. Timing and conduct of meetings 
That the CEO continue to monitor infection rates, risk assess meetings and 
review the precautions set out in paper A for the meeting. 

8. Impact of Local Government Boundary Commission review 
That the Trust continue to pursue all options. 

9. Outcomes including any decisions required from Workshop 29 

September 2022 
That the Trust should not expend any more resources on attempting to 
resolve the debate about whether MHT was a "public body" and about the 
legal decision-making framework in which it must operate (unless required in 

the context of a specific decision) 



12. Land Management Committee 
12.1 To confirm the accuracy of the minutes of the meeting held 1 3.10.2022 

Pages 13 -18 

12.2 Chair of Committee - updates and questions 
12.3 Board to adopt the minutes and the resolution set out below 

8. - see agenda item 1 3 
9. Car park Black Hill 

That the car park at Black Hill be slightly extended in accordance with the 
diagram contained in Paper D and that parking bays should be marked out. 

1 O.Improvements to buildings at Colwall lands 
To authorise expenditure of up to £7,900 to undertake the groundworks at 
Colwall Lands: 
a) add a stone surface to form a track between the hardstanding and 

the field/lambing shed 
b) . Create a concrete hardstanding with associated drainage and a 
small retaining wall to the northern entrance to the existing barn. 

11. Application to surface easement Clouds End 
That a non standard surface treatment was appropriate for this easement 
and approval of the detailed specification for the surface and the drainage 

should be delegated to the CEO, 
13. Deterring damage by vehicles 
12. Information 

14.1 Update on Risk Management Schedule 
14.2 Malvern Spa Association 
14.4 AONB Joint Advisory Committee 
14.5 Wildlife Panel 
14.6 Recreation Advisory Panel 
14.7 Management Report 

13. Urgent business 
14. Date of next meeting 

19 January 2023 

Paper B page 19, 20 

Verbal update 
page 21 -

Verbal update 
No meeting 
No meeting 

Pages 22 - 24 

Following the Government announcement 'Living with COVID-19' , it remains 

the responsibility of employers and organisations to put arrangements in place 
to try to reduce the spread of infection at meetings and events. Malvern Hills 

Trust, having assessed the risks of face-to-face meetings, will continue to take 

measures to keep everyone as safe as possible. 

If you or anyone in your household has experienced any Covid symptoms in the 
last 7 days, please do not attend this meeting unless you have a negative 

lateral flow test result on the day of the meeting. The most common symptoms 

are now runny nose, sore throat, headache, fatigue and sneezing and not 

necessarily a cough, fever or loss of sense of taste or smell. 

As cases remain high, when attending meetings please: 

• Continue to wear a face covering once inside unless you are exempt 

from doing so (or when speaking). 



• Use the hand sanitiser provided when you enter and leave the building 

• Seats will be placed socially distanced within the venue• please don' t 
move the chairs closer to others unless you have checked that they are 

happy for you to do so 
• Once the meeting is over, please leave the building • if you want to chat 

it is safer to do it in the open air 

We risk assess the meeting venue. Once the capacity for the venue has been 
reached, in order to keep attendees safe, no further people will be admitted. 
Anyone {other than trustees) who wishes to attend is asked write to 
cindy@malvernhills.org.uk {or write to Mrs L Parish at the Trust's office), giving 
their name, E-mail address and contact number. Places will be allocated on a 
first come first served basis. Cindy will confirm whether there is a place 

available. 



e Malvern Hills Trust 

NOMINATION FORM: CHAIR OF THE BOARD 

To be completed by nominator and seconder 

We, the undersigned wish to nominate Mick Davies as Chair of the Board of Malvern 
Hills Trust for the year 2022/23. If the nominee is not elected as Chair, we wish to 

nominate him as Vice-Chair. 

SIGNATURE PRINT NAME 

NOMINATED BY 

SECONDED BY J. l,J , M1NC 

TO BE COMPLETED BY NOMINEE 

I agree to be nominated for the role of Chair of the Board of Malvern Hills Trust. I 
have read the role description. I understand the responsibilities of the role and have 
attached a statement in support of my nomination. If I am not elected as Chair, I 

agree to stand for election as Vice-Chair. 

SIGNATURE PRINT NAME 

NOMINEE 

~ 
Mick Davies 

info@malvernhills.org.uk I www.malvernhills.org.uk I 01684 892002 
Malvern Hills Trust. Manor House. Grange Rood. Malvern. Worcestershire WR14 3EY 
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Statement in support of nomination to the role of Chair of the Board of Malvern 
Hills Trust 

Name: Mick Davies 

When I completed this nomination form last year, I unashamedly repeated the 
two paragraphs that I had used in the previous year's form. I will borrow from 
them again this year. 

As a District Council nominee I will not be a trustee beyond November 2023 
because I am not standing for election in May next year. Nevertheless I am still 
keen to help and support the Trust in whatever way I can, now and in the future, 
and thus, my thoughts below are, if anything, more pressing for the next year. We 
have much to do and I believe that my experience, insights and commitment will 
be of continuing benefit to the Trust. 

Today, our organisation is operating in a changing world and it is our duty to make 
sure the Trust is adapting to those changes while continuing the excellent work 
that we do. How do we do that? By improving how we work, by using our 
fundraising potential and improving our operational efficiency and by engaging 
positively with the public while looking to update our governance framework. 

I would be delighted to commit the time and attention and whatever skills I can 
bring to the task of chairing the board. I remain grateful for your kind support and 
sterling efforts in recent, difficult years and look to repay that support with 
interest. 

If you will have me again, I look forward to working with you. I' ll repeat, we have 
much to do! 

Mick Davies 

I ( 



Malvern Hills Trust 

Nomination form: Vice-Chair of the Board 

To be completed by nominator and seconder 

We, the undersigned wish to nominate CYNTHIA PALMER as Vice-Chair of the 
Board of Malvern Hills Trust for the year 2022/23. 

SIGNATURE PRINT NAME 

NOMINATED BY Vavuf 'R :fe((ows DAVID FELLOWS 

~ 
SECONDED BY 

~ 
STEPHEN BRAIM 

TO BE COMPLETED BY NOMINEE 

I agree to be nominated for the role of Vice-Chair of the Board of Malvern Hills Trust. 
I have read the role description . I understand the responsibilities of the role and 
have attached a statement in support of my nomination. 

SIGNATURE PRINT NAME 

NOMINEE h'i/4,~,, CYNTHIA PALMER 

*Please delete as appropriate 

info@molvernhills.org.uk I www.malvernhills.org.uk I 0168lt 892002 
Malvern Hills Trust. Manor House. Grange Road, Malvern. Worcestershire WR1lt 3EY 
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Statement in support of nomination to the role of Vice-Chair of the Board of 
Malvern Hills Trust 

Name: 

I have been the Vice Chair of the Board for the past year and during that time I have 
learnt a lot about the interesting but also challenging work of the Trust. 

I do my best to support the staff and I work well with the Chair Mick Davies. 

I would like the opportunity to help the Trust move forward over the next twelve 
months, working in harmony with the levy payers and local residents; to clarify our 
Acts and continue to conserve and protect our beautiful Hills as a place for everyone 
to enjoy. 

iV 



Ordinary Meeting of the Board 
Change to Standing orders 
10 November 2022 

Background 

Poper A 
For decision 

Standing Orders currently provide that there should be a minimum number of 9 trustees on 
Land Management Committee and 9 on Finance Administration and Resources Committee 
("FAR"). There are currently 20 appointed trustees. All appointing bodies have been 
approached to re-appoint following the resignations but so far no replacements have been 

forthcoming. 

Present situation 
Not all trustees elect to go onto either Land Management or FAR Committees. 

Given the present number of Board members, it may be a struggle to find 9 Board members 
willing to serve on both of the committees. It would seem to make no sense to force trustees 

to join a committee on which they do not wish to serve. 

It is suggested that the minimum number be changed to 7 trustees on each committee. 

Recommendation: 

That Standing Order Li.3 be amended to read: 

Li.3 There shall be a minimum of 7 trustees appointed to Land Management 
Committee and a minimum of 7 to Finance, Administration and Resources Committee. 

Susan Satchell 
Secretary to the Board 
2lt.1O.22 

1 



22 September 2022 

Malvern Hills Trust 
Ordinary Meeting of the Board 
Council Chamber, Avenue Road, Malvern 

Thursday 22 September 2022 7pm 

Present: Mr C Atkins, Mr R Bartholomew, Mr P Clayburn, Mr D Core, Mr M Davies (Chair), 
Mr D Fellows, Mr R Fowler, Mrs L Hodgson (arrived during item 8), Mrs C Palmer, Ms M 

Turner, Mr D Watkins, 

In attendance: Secretary to the Board, Conservation Manager, Finance and Administration 

Manager, 5 members of the public. 

Please note - reporting items set out on the agenda which were not for decision were dealt 
with at an online workshop ("the Workshop") on Monday 5 September 2022 which was 

streamed for members of the public. This action was taken because of the continuing high 

numbers of Covid-19 cases in order to shorten the face-to-face meeting. 

Mr Davies welcomed everyone to the meeting. 

1. Apologies for absence 
Mr D Baldwin, Dr S Braim, Dr E Chowns Mr J Michael, Dr T Parsons, Prof J Raine, Mr 
C Rouse, Mrs H Stace, CEO. 

2. Chair's announcements 
The Board meeting had been reconvened, the original meeting having been 
abandoned because of the death of Her Majesty the Queen and the agenda had 
been reissued without the reporting items which were dealt with at the Workshop. 
The Chair reminded trustees of the dates of forthcoming meetings. 

3. Declarations of interest 
There were none. 

Li. Public Comments 
See schedule. 

5. To confirm the Minutes of the Board meeting held on 1Li July 2022 
On the proposal of Mr Davies, seconded by Mr Bartholomew it was RESOLVED (with 2 
abstentions) to approve the minutes of the meeting held on 1 Li July 2022. 
Mr Fowler asked whether there had been any communications with the Charity 
Commission this year regarding the proposed bill. The Secretary to the Board said she 
would check. 

6. To review the Letter of Representation addressed to Bishop Fleming and authorise 
the Chair of the Board to sign 
On the proposal of Mr Core seconded by Mr Clayburn it was RESOLVED unanimously 

to authorise the Chair to sign the Letter of Representation. 

7. Trust bank deposit accounts 

2 



22 September 2022 

The Finance and Administration Manager referred to the paper. A deposit platform 
was provided by Flagstone Investment Management which allowed charities to 
place funds through the platform for investment in around 80 different deposit 
accounts. This provided the charity with a straightforward way of splitting deposits 
of £85,000 between different banks, thus taking advantage of the FSCS deposit 

guarantee. 
Mr Fowler asked if the Trust could keep a record of the interest received compared 
with the interest which would have been achieved under the previous arrangement. 
On the proposal of Mr Core, seconded by Mrs Palmer, it was RESOLVED 
unanimously: 

1. To close the CAF Gold deposit account, 
2. To transfer a total of Blt0,000 to the CAF Charity Deposit platform (being 

the full balance on the CAF Gold account and the balance from the Lloyds 
30-day notice account) for a trial period of 12 months. Blocks of £85,000 
to be invested across a range of 3 to 6-month deposits. 

3. To keep the deposit accounts under review, with a further report to FAR or 
the Board in 12 months' time (or sooner if needed). 

8. Arrangements following Levy Payers meeting: Appointment of auditors -

tendering exercise 
The Finance and Administration Manager had spoken to PwC following the Levy 
Payers' meeting. They had taken the Trust's details but said that they did not act 
for many charities, and those they acted for were global charities. After 
consultation with the audit partner concerned, the Finance and Administration 
Manager received an E-mail to say that PwC did not operate in this market at the 
present time. 
It was suggested that the audit be put out to tender, targeting firms operating in 
the Trust's market. She had compiled a list of 8 charity specialists (Haines Watts, 
Haynes McIntyre, Crowe, RSM, Moor Kingston Smith, Alder Blackthorn, Birman and 
Co and Preston Reeves, together with Bishop Fleming if agreed). Mr Core 
commented that Bishop Fleming had been the Trust's auditor for Lt years and it 
was appropriate to go through a tendering process to demonstrate that the Trust 
had looked effectively at the market. 
Mr Fowler asked why the auditing arrangements were being questioned and 
whether auditors included in the tendering process on the last occasion were on 
the list this time. The Finance and Administration Manager said that Crowe and 
Moore Stephens (as they then were) were included on the last occasion. 
The Levy Payers' meeting would be reconvened when there was a proposal for 
consideration. 
On the proposal of Mr Core, seconded by Mr Atkins it was RESOLVED unanimously 
to re-tender for the audit for accounts year 2022/23. 
A member of the public interjected to suggest including a levy payer who was not 
a trustee in the tender process. 

9. Local Authority Boundary Commission (LGBC) Review: update and to approve a 

budget 

3 



22 September 2022 

Mr Davies said that the LGBC had published a final report on the electoral 
arrangements for Malvern Hills District Council, which would be enacted in time for 
the election in May 2023. The Trust would be forced to make a response to these 
changes. Concern was expressed about the cost implications for the Trust. The 
Secretary to the Board said that the Trust had approached a Parliamentary Agent 
who had contacted DEFRA and the Department for Levelling Up Housing and 
Communities to see if they would make an order under s67 Local Democracy, 
Economic Development and Construction Act 2009 to amend the Acts. This was 
the best option for the Trust. She was also approaching the Charity Commission 
to see if they would consider a single-issues 73 Charities Act 2011 scheme. She 
would prepare a paper for the Governance Committee looking at what the options 
for change might be. The priority was to find a solution that a majority of people 
would find acceptable. There was a very tight timescale to get the changes to the 
Acts made. Mr Davies commented that it was not suggested that f 15,000 would 
cover the cost of making changes to the Acts. 
Costs incurred to date were around £3,500. 

On the proposal of Mr Davies, seconded by Mr Core it was RESOLVED (with 1 
abstention) 

i. that work should proceed immediately to address the inconsistency which 
would be created by the implementation of the LGBC proposals, which 
would result in the provision in the Acts in relation holding Trust elections 
no longer being consistent with the MHDC warding arrangements within 
Malvern. 

ii. To authorise a budget for legal fees of £15,000 and set up a designated 
fund. 

10. Updates Risk Management Schedule 
The Secretary to the Board said that significant changes had been made to the Risk 
Management Schedule since the last Board meeting, chief of which arose from the 
Boundary Commission review. Items 2.2 and 3.4 - compliance with Malvern Hills Acts 
and Impact of Government Policy, had both gone up to a risk score of 20 (red 
category) as the likelihood of an adverse impact was now inevitable and the impact 
level was very serious. Item 4.4 - employment issues (lack of capacity to cover staff 
absences) and 4.5 - loss of key staff had also increased because of staff absence from 
Covid and long Covid. 

11. To consider the outcomes from the trustee workshop on the Governance 
Toolkit exercise 
A trustee workshop would take place on 29 September to take forward some of the 
ideas from the workshop in August. There would be an agenda. Mr Atkins had 
invited trustees to let him know if there were matters they wished to raise. 

12. Review of temporary fencing 
The Conservation Manager went through the paper. 
As an alternative to fencing, the use of electric collars on cattle was still being trialled. 
This might be effective in some areas but would not work for sheep. 
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22 September 2022 

The Trust always took into account those with disabilities and endeavoured to make 
arrangements to allow access to as many different users as possible. He 
acknowledged that the gates in the temporary fencing could be difficult to use but 
were the best that could be achieved given the terrain. 
On the proposal of Mrs Turner, seconded by Mr Clayburn it was RESOLVED 

unanimously to agree the current use of temporary fencing. 

13. Purlieu Field - land management 

The Conservation Manager said that the paper summarised the research which had 
been carried out at the site and set out management prescription. 
The Conservation Manager had noted a number of comments during the Workshop 
which he would incorporate. Reference to meadow saffron would be added. This had 
an impact on the management regime as it was poisonous to livestock. There was a 
pond on the site, and its restoration would be added to the work schedule. 
On the proposal of Mr Bartholomew, seconded by Mrs Turner it was RESOLVED 
unanimously to approve the management prescription as amended. 

1 Lt. Suspension of trail hunting on Trust land 

The Secretary to the Board went through the paper. The letter from the hunt did not 
acknowledge the Trust's legitimate interest in managing activities on its land for the 
benefit of all users and the preservation of the flora and fauna in accordance with the 
Acts. The Conservation Manager added that Trust staff had put in considerable time 
and effort to try to assist the hunt in complying with the policy but they had failed to 
do so. 

It was acknowledged that if a different organisation came to the Trust with a 
different proposal the Trust would consider it. 

On the proposal of Mrs Hodgson, seconded by Mr Bartholomew it was RESOLVED 
unanimously to reaffirm the decision to suspend indefinitely the issue of licences for 
trail hunting events on Trust land. 

15. H & S update 

There had been no incidents since the workshop. The Secretary to the Board 
suggested that the issue of Covid precautions should be considered at the 
Governance Committee Meeting. Mrs Turner noted that some staff had been off sick 
for quite a long time, and she wanted to acknowledge that the staff must be stressed 
as a result of that. 

16. Information 

16.1 Management accounts to.31.7.22 

The Finance and Administration Manager said that the August car park takings were 
2.7 % below budget, which was a good result in the circumstances. 
16.2 GDPR breaches 

There were none to report. 
16.3 Conservation Mangers report from 5 September 2022 

5 



22 September 2022 

September was a busy time. A robocut had been hired to carry out work on the 
steepest ground, including on Swinyard Hill where it removed the vegetation from the 
Shire Ditch. Two forestry contractors had been at work at Old Hills and the western 
side of Swinyard Hill. They had opened up the secondary woodland to restore the 

wood pasture at Old Hills. The Field Staff had been clearing the mire habitat (SSS!) 
on Castlemorton Common. 

A sheep had been killed by a dog on the northern hills yesterday. The owner had 

come forward. The police had been involved and the Trust would publicise the 
incident in the hope of preventing others. 

17. Urgent Business 
There was none. 

18. Date of next meeting 
10 November 2022 

19. Confidential 

On the proposal of Mr Davies, seconded by Mr Core it was RESOLVED unanimously to 
exclude the public for discussion of item 20 on the agenda on the grounds that 
publicity would be prejudicial to the public interest by reason of the exempt or 
confidential nature of the business to be transacted (commercially sensitive). 

The meeting closed at 8.30pm 

6 



22 September 2022 

Schedule 
Graham Crisp 
Is the holding of the precept payers' meeting the exercise of a public function? 

Response 
The position was unclear. The Secretary to the Board had spoken to the Trust's 
solicitors. They said it might be but it was not a clear cut issue. It was not material to 
the holding of the meeting whether it was a public function or not. 

7 



Malvern Hills Trust 
Governance Committee 
Lyttelton Well, Church Street, Malvern 
Tuesday 11 October 2022 7.00pm 

Present: Mr C Atkins (Chair), Mr R Bartholomew, Dr S Braim, Mr D Core, Mr M Davies 
(non-voting), Mr D Fellows, Mrs C Palmer(non-voting), Prof J Raine (arrived during item 7). 

In attendance: CEO, Secretary to the Board, Mr P Clayburn, Mr R Fowler, Mr T Parsons, Mr 
C Rouse, 2 members of the public. 

Mr Bartholomew welcomed everyone to the meeting. 

1. Election of Chair 
Mr Atkins was elected unopposed. He took the chair. 

2. Election of Vice-Chair 
Mr Bartholomew was elected unopposed. 

3. Apologies for absence 
Prof Raine had indicated that he would be late. 

Lt . Chair's announcements 
• Board members were reminded to return their committee selection forms 

to the Secretary to the Board as soon as possible. 

• Dr Chowns had resigned from the Board. 

5. Declarations of interest 
There were none. 

6. Matters arising from previous meetings 
The staff had not been able to deal with any update of the policy on Public 
Information, nor a revision of the disciplinary process for trustees. Revision of the 

Code of Conduct would be dealt with under item 9. 

7. Timing and conduct of meetings 
Timing of meetings 
The Secretary to the Board had prepared the paper following a point raised by Mr 
Rouse on timing of meetings at the workshop on 5 September. It was agreed that 
it was helpful to have a universal starting time and that it should remain at 7pm 
for the reasons set out in the paper. 
Meeting timetable 
The staff were happy with the operation of the current timetable. There was the 
option to call other meetings as required. Outdoor meetings were a good way of 
dealing with progress reports on Land Management matters. 
Zoom Workshops 
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The Secretary to the Board made it clear that the workshops there were not 
meetings of the Board. No decisions were made and there was no requirement to 
minute them. Besides cutting the time spent in face-to-face meetings, a second 
reason for having the workshops was to give trustees the opportunity to raise any 
issues that might require additional information so this could be provided at the 
meeting. 
Comments made included: 

• The workshops were helpful - covering the reports in the workshop 
shortened the Board meetings. 

• Before instituting the Workshops, Board meetings had been getting longer 
and longer and as a result attention could be waning by the end of the 
meeting. 

• They were not much help, particularly if matters had to be revisited in the 
face-to-face meeting. 

• On balance the workshops had been positive. Did trustees take sufficient 
advantage of the arrangement? 

• Trustees should be encouraged to attend the workshops. 

• There was more accessibility for the public who could watch the stream 
from home. 

• The Workshops meant two diary engagements. 

• The 6th Board meeting was helpful to manage the amount of business 
which needed to be conducted at each meeting. Inevitably there were 
times where there was a lot of business to conduct. 

• There was an opportunity to shorten the Board meetings by being more 
rigorous about assuming that trustees had read the papers beforehand. 

It was AGREED to make no changes to the arrangements outlined in the paper 
but that as a trial, for the next Board meeting there should be no workshop in 
advance of the meeting and it was to be assumed that trustees had read the 
papers. Trustees should read the papers in advance and to raise any issues arising 
with staff before the meeting. 
Covid precautions 
On the proposal of Mr Core, seconded by Mr Fellows it was RESOLVED 
unanimously to recommend to the Board that the CEO continue to monitor ' 
infection rates, risk assess meetings and review the precautions set out in the 
paper. 

8. Impact of Local Government Boundary Commission (LGBC) review 
The Secretary to the Board went through the paper. The Malvern Hills Act 1924 
defined part of the electoral area by reference to wards within the Malvern Urban 
District Council (MUDC) area. The major issue had now arisen as the LGBC 
proposals changed the external boundaries of what had been the 7 wards within 
the old MUDC area, so that Link ward now straddled that boundary to include 
Newland and what had been Wells ward now extended to include Castlemorton 
and Welland. 
The mechanisms which might be available for changing the Trust's Acts were an 
order under s67 Local Democracy, Economic Development and Construction Act 
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2009 or a stand-alone Charity Commission Scheme. Both options required co
operation from outside bodies and the Trust was not in a position to insist that 
they took action nor to influence progress. It was not going to be possible to get a 
Private Bill through in time for the 2023 election. 
A development since the paper was written was that the MHDC Electoral Services 
Manager now thought it might be possible to run the Trust election on 2023 based 
on the old ward boundaries. She would not know for certain until the Register of 
Electors was published in December. This would possibly give the Trust some 
breathing space. A future possible complication was that there would be a LGBC 
review of the County divisions, which might have a further impact on the local 
government boundaries. 
The Secretary to the Board had spoken to the Parliamentary Agent about the 
possibility of using the current ward boundaries to run the 2023 election and it 
was felt that this might be the best option available. The current electors would 
still be able to vote, and the voting boundaries would be aligned with the levy 
paying area. Whilst the conduct of the election in these circumstances would not 
be exactly in accordance with the wording of the Acts, he felt it was unlikely that 
any challenge would succeed. 
The Officers recommended pursuing all available options for the time being. 
Comments included: 

• The s 6 7 option seemed to be the best if the Department was prepared to 
act. 

• The CEO would contact Harriet Baldwin's office to try to get her to put 
pressure on Department of Levelling Up to make a decision. 

• Conducting the 2023 elections based on the old ward boundaries would 
give the Trust more time to make the statutory changes, hopefully 
including the major Governance revisions which the Trust planned. 

• It would be prudent to consult, whichever route the Trust took. 
• The prospect of possibly facing a challenge was not attractive. If a challenge 

was made, a court would consider how the Trust had managed the 
difficulties which had arisen. 

• Conducting the election based on the old ward boundaries would not 
require any outside authorisation so long as MHDC was satisfied it was 
practical. 

• Once the position was more certain there should be public engagement to 
explain the problem and the proposed solution. 

The Secretary to the Board confirmed that there were no implications for the 
collection of the levy. 
The cost to the Trust of using the different routes had not been established - the 
Trust would at the least require legal advice on the process and the drafting, 
although in either case the Government Department would be responsible for 
taking the changes through the Parliamentary process. 
On the proposal of Mr Bartholomew, seconded by Prof Raine it was RESOLVED 
unanimously that the committee recommended to the Board to continue to 
pursue all options. 
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There was then a discussion on alternative wording should either a s67 order or a 
Charities Act scheme be an option. The Secretary to the Board recommended that 
the Trust should explore straightforward solutions limited to changes that were 
strictly necessary as a result of the LGBC proposals. Any change needed to be 
resilient to any further boundary changes which might be made. The options 
which she had identified were outlined in the paper. Currently, the option most 
favoured by the Trust's advisors and the Officers was to align the voting districts 
with the parishes, which would have the merit of linking the areas able to vote with 
those which paid the levy. The CEO pointed out one problem which arose from 
using a single list system was the cost of running a contested election if a bye
election was needed. The first step was to get approval in principle from OLUP or 
the Charity Commission to take the changes forward, and if they agreed in 
principle there would need to be a Special Meeting to agree the best option. 

Mr Fowler felt it was a step too far to elect 5 trustees from a single list in the Town 
Council area as he felt combined lists had not been a popular option in the 
consultation for the Governance Changes and made canvassing difficult. 

It was agreed it would be helpful to run a workshop on this topic for the Board 
members who were not at this meeting. 

9. Outcomes including any decisions required from Workshop 29 September 2022 
A summary of what was discussed at the workshop with 3 action points had been 
circulated. 
On the proposal of Mr Atkins, seconded by Mr Core it was RESOLVED (with 1 
abstention) to recommend to the Board that was that the Trust should not expend 
any more resources on attempting to resolve the debate about whether MHT was 
a "public body" and about the legal decision-making framework in which it must 
operate (unless required in the context of a specific decision). 
There was to be a further workshop centring around stakeholder relations. This 
would take place on 3 November, venue to be announced. 
It had been proposed in the Russell report that the Code of Conduct should be 
reviewed. Mr Atkins suggested that the trustees who had not signed should be 
approached to ascertain whether there was an issue within the Code which they 
felt prevented them from signing. On the proposal of Mr Atkins, seconded by Mr 
Fellows it was RESOLVED (with one abstention) to set up a working group of Mr 
Bartholomew, Mr Core, Mr Atkins and Mr Davies to review the trustees Code of 
Conduct. 

10. Governance reforms 
Working group 2 (Prof Raine, Mrs Palmer, Dr Braim and Mr Atkins) had met in the 
summer to review the action points arising from the consultation. Many of the 
points required input from the Trust's legal advisers and so could not be taken 
forward at this stage. 
The focus at present had to be on dealing with the issues arising from the LGBC 
recommendations. 
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11 . Trustee training 
The Secretary to the Board said that a trustee training event was being held by 
VWV in Birmingham in November. She had contacted the new trustees to see if 
they wished to attend, but if any other trustees would 'like to attend please get in 
touch. 
The Secretary to the Board needed to run training on Easements and Conflict of 
Interest for the new trustees. 

12. Urgent business 
There was none. 

13. Date of next meetings 
11-i. The Secretary to the Board said that she would put the arrangements for approval 

of the accounts and appointment of the auditors on the agenda for the next 
meeting. 
Date to be advised when there were any developments in relation to item 8. 

The meeting closed at 8.45pm. 
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Malvern Hills Trust 
Land Management Committee 
Lyttelton Well, Church Street, Malvern 
Thursday 13 October 2022 7.00pm 

Present: Mr C Atkins, Mr D Baldwin, Dr S Braim (Chair), Mr P Clayburn, Mr M Davies (non

voting), Mr R Fowler, Mrs C Palmer (left the meeting at 9pm during agenda item 11 ), Dr T 

Parsons, Mr C Rouse, Mrs M Turner. 

In attendance: Conservation Manager, Secretary to the Board, Operations Manager, 

CEO, Mr M Gardner. 

Dr Braim welcomed everyone to the meeting. 

1. Apologies for Absence 
Ms H Stace. 

2. Declarations of Interest 
Mr Rouse - grazing rights over MHT land. 

3. Chairman's Communications 
Dr Chowns had resigned as a trustee 

Li. Public Comments 
There were none. 

5. Matters Arising from previous meetings 
There were none. 

6. Winter Works programme 2022/23 
The Conservation Manager introduced the paper and illustrated the work with had 

been carried out with a number of photographs. Board members made some 
suggestions for additional areas which might merit clearance and it was also 
suggested that the images shown could usefully form the basis of a record over 

time to illustrate the impact of the work which the Trust was carrying out. 

7. Visitor number and erosion- -consultant reports (LMP project 35) 
The Conservation Manager explained that a number of the SSSI units on the Hills 
were classed as in unfavourable condition because of the visitor pressure. Two 
research projects had been commissioned to look at erosion on the Hills and how 

to tackle it. The papers setting out the results were before the committee. The 
first project was to assess the degree of erosion and the coverage of acid grassland 
on the ridgeline. Only 8 % of the ridge had little or no erosion, and only 2 % of the 
grassland was assessed as completely intact. The second project looked at 

methods which could be used to stem the erosion. 
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The Trust had undertaken a trial on Summer Hill, using low steps to hold together 
path surface and this was broadly in line with the conclusions in the second report. 
A proposed alternative was to put in obstacles, vegetation and signage to 
persuade and steer people to use different, less sensitive r~utes. 
Surface treatment for any bridleways would have to be assessed jointly with the 
Worcestershire Countryside Service. 

The Conservation Manager said that further consideration was required about 

how to take matters forward. This would include working with partner 
organisations, selecting priority areas and working out the most appropriate 
methods to apply there. It was not anticipated that major work would be 
undertaken this financial year. The budget for 2022/23 and plans for next year 

included some path works, but alternative sources of funding were being sought to 
undertake major remedial work to the ridgeline, which would be a long term 

project. A period to inform the public about the problem of erosion and to try to 

secure their buy-in to any solutions would be helpful. Key to the success of this 
process was to ensure the public understood why the area was special and what 
the management process was. It was suggested that it might be helpful to focus 
on loss of habitat rather than erosion 

8. Vehicle deterrents 

The Conservation Manager introduced the paper, and provided photographs of 
examples of damage caused by vehicles driving on the Trust's land. Obstacles 
such as stones, posts and logs were already being used to prevent this. The Trust 
was running out of suitable sized stone. Stabs were used in other protected 
landscapes and this paper was primarily directed to consideration of this option as 
another tool for the Trust to use. The CEO said that the intention was to use a 
uniform style of post across the estate. 

Committee members asked about the life of timber in the ground. Mr Gardner 

said that Eastnor Estate were trialling the use of untreated chestnut posts. 
There was agreement that it was appropriate to use stobs but there followed a 
discussion about whether any limitation should be imposed on the discretion of 
the staff in relation to the length of a run of stobs. A maximum of 200m of stobs 

was permitted on any one common land unit before permission was required 

under the Commons Act from the Secretary of State. The Conservation Manager 
said that a whole-common plan would be needed and anything other than small 
scale use would require local consultation. Mr Gardner had raised the matter with 
Castlemorton Common Association, who were happy in principle with the use of 
stobs, but large scale use would merit consultation, particularly in relation to issues 
such as access for the graziers. 

There was a discussion about the use of electric bikes on MHT land. It was felt 

that there were now a lot more bikes on the Hills because people who were not 
previously able to cycle up the Hills now could. It was lawful to use an electric bike 
where a pedal cycle could be used provided they generated less than 250 watts of 



power and the electrical assistance cut out at speeds of greater than 15mph 1• The 
Committee asked for this to be an agenda item at a future meeting. 

9. Black Hill carpark 
The CEO went through the paper. This car park could get very busy. The parking 

layout was unregulated and there had been issues in the past with cars blocking 
the easement through the car park, the disabled spaces and access for emergency 

vehicles. 
There were two proposals: 
(a) to make better use of the space by squaring off the shape of the existing 
parking area and creating parking bays and 
(b) providing some additional parking along the side of the access track. 

Both options would require planning permission, consultation with local residents 

and the AONB. It would be less costly to apply for planning permission for both 
proposals at the same time. The CEO would speak to the planning officers. 
One of the problems with the existing loose stone surface was how to mark out 
bays. The CEO's preferred option was to set marker stones in the surface. 

The additional parking alongside the access track could be created using loose 

stone or using a plastic grid system. The grid system would hopefully have a softer 
visual effect although it was acknowledged that under heavy use, the system was 

not always very successful. 

On the proposal of Dr Braim, seconded by Mrs Palmer it was RESOLVED 
unanimously to recommend to the Board that the car park at Black Hill be slightly 
extended in accordance with the diagram contained in Paper D and that parking 

bays should be marked out. 

It was agreed that more work was required on proposal (b). 

10. Improvement to agricultural buildings Colwell Lands 

The Conservation Manager introduced the paper. There were 2 matters to 
consider - groundworks and the creation of another permanent building on site. 
Only one of the quotes obtained thus far itemised the groundworks separately to 

the cost of building. The Conservation Manager would obtain alternative quotes 
for the groundworks. The CEO clarified that, in the "Financial context" section of 
the paper, the balance which was forecast for the Parliamentary Fund at the year 

end was the figure after the other work itemised in the paper had been carried out. 
Comments made included: 

• It wasn't strictly necessary to lamb the sheep 

• Should the rent be increased to reflect landlord's improvements? The 

Conservation Manager explained that Colwall Lands was provided as a 

1 There is also a requirement for the bike to have pedals that can be used to propel it. 
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facility as an integral part of the grazing licence for the Northern Hills and 
was not licenced to the grazier as a separate unit. 

• It might be better not to carry out the work piecemeal but to use the same 
contractor to carry out all the work. 

• The site needed to be fit for purpose and the groundworks were overdue. 

The Conservation Manager proposed delaying a decision on the building until 
January. 
On the proposal of Mrs Turner, seconded by Mr Fowler it was RESOLVED (with one 
vote against) to recommend that the Board authorise expenditure of up to £7,900 
to undertake the groundworks at Colwall Lands: 
a) add a stone surface to form a track between the hardstanding and the 

field/lambing shed 

b) Create a concrete hardstanding with associated drainage and a small retaining 
wall to the northern entrance to the existing barn. 

11. Application to surface easement Cl.ouds End 
No further details of the specification for the surface and drainage had been 
received. The officers had visited the site and on balance were of the view that it 
was appropriate to hard surface the track in some form, particularly the lower 
portion in order to stop stone washing down onto the road. The CEO hoped to 
speak to the contractor to gain a better understanding of the preferred options. 
Points raised were: 

• There was general agreement that the current construction of this track 
was not satisfactory. 

• It was important to get the drainage right. 

• Did the hard surface need to go all the way up the track? 

• It was an urban area. 

• Would wheelings be appropriate? They were less obtrusive, but one of the 
problems with this track was the turning area at the bottom by the road 
and how to finish the wheelings when they met the turning area. 

• A possible problem with wheelings was rainwater run off scouring the stone 
out in between. The contractor had suggested that another potential issue 
with wheelings was that thin widths of tarmac were more likely to break up. 

• If an Aco drainage system was used. that also required stability and any 
loose stone might wash down and block the drain. 

• Aesthetically the access should not look like a manicured urban drive - it 
needed to be in keeping with the location. 

On the proposal of Dr Braim seconded by Mr Clayburn it was RESOLVED 
unanimously to recommend to the Board that they resolve that a non standard 
surface treatment is appropriate for this easement and that approval of the 
detailed specification for the surfacing and drainage should be delegated to the 
CEO. 

12. Project progress update 
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The work on the Donkey Shed should be finished in the next two weeks. Delivery 
of the railings was still awaited. 
Costings were being obtained for the work on the Lower Shed. 
Mr Rouse suggested that some further work was required to the ponds at 
Castlemorton. The Conservation Manager said that quotes were being sought. 

13. Land Acquisition 
Board members were aware that the land kindly given to the Trust by the late Mrs 
Sealy had now been transferred. The Conservation Manager would be putting 
together a paper for a future meeting detailing the proposed management of the 
new pieces of land. 

14. Ash dieback 
The survey this year had found 98 trees which needed to be dealt with. About 3/1.i 
of the work needed to be carried out by contractors, and the rest could be carried 
out by the staff. Expenditure on ash dieback this year would be around £25,000. 

15. Graziers' report 
The new Countryside Stewardship agreement for Castlemorton Common was 
working well so far. The major grazier in Castlemorton had said that he would be 
retiring at the year end. Consideration would have to be given to how to fill the 
gap which this would leave. The drought had had a major effect on the grass 
available and the graziers, especially on the north and central Hills, had spent a lot 
of time hauling water. There remained the question of whether forage levels 
would be adequate through the winter. There had been several sheep worrying 
incidents. 

16. Conservation Manager's Report 
The Trust had applied for a small grant for woodland improvement work by All 
Saints Church at Malvern Wells. The school there had approached the Trust to ask 
to develop a Forest School site within the wood, and the Trust would be working 
with them to develop this. 
Sadly the Grayling butterflies had been declining over many years and were 
probably now functionally extinct despite the hard work carried out on habitat 
maintenance by many groups. 
It appeared that the ELMS (Environmental Land Management Scheme) was in 
jeopardy as a result of planned changes from Liz Truss' Government. There had 
been a backlash from a number of environmental organisations. If the Scheme 
was dropped it would threaten the future of the Trust's conservation grazing. 

17. Operations Managers Report 
The Field Staff were involved in tree planting at the start of the year. The trees 
had survived very well, with the help of a lot of watering in the dry weather. The 
new hedges on Colwall Lands had also done remarkably well. Over the summer the 
usual grass management work had been carried out. Bracken had been mown 
instead of rolled this year. This had stirred up the bracken litter and allowed the 
grass to develop. It had also helped to control bramble. The staff had created a 
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new base for the water trough at Guarlford. Training had been undertaken by a 
number of staff. 
There was a discussion on bracken control. 
Mrs Turner said the new trees had been greatly appreciated and she asked if a 
meeting could be organised between trustees and field staff. 

18. Wardens' report 
There was no report. 

19. Urgent business 
There was none. 

20. Date of next meeting 
Dr Braim thanked the staff. 
Next meeting: 1 December 2022 (plus possible outdoor visits) 

The meeting closed at 9.35pm 
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Ordinary meeting of the Board 
Deterring damage by vehicles to MHT land 
10t h November 2022 

Background 
Land Management Committee 13 October 2022 Paper C 

Land Management Plan 2021-26 

Introduction 

PaperB 
For decision 

At the last meeting of the Land Management Committee the topic of using a standardised 
form of stob (short wooden post) was discussed. Whilst the proposed design of the stobs was 
acceptable, the Committee asked the Officers to consider what would be an appropriate limit 

on the delegated power of Officers to install vehicle management measures without 

reference back to the trustees. 

CEO's findings 
A number of sites have been measured as examples: 

• For short lengths to prevent specific damage to verges or to prevent unlawful parking, 

lengths of 15 - 45 metres were noted. 

• For the smaller existing car parks, e.g. such as that at Peachfield common football 
pitch or Link Common (lower) common, lengths of 70 - 80 metres of additional stobs 

would be needed to delimit the parking area. (Eg see image overleaf) 

• However bigger carpark boundaries and larger sites of damage would necessitate 

installations of 1 00metres or more of protective measures. 

It is suggested that the limit on officers' delegated authority should be 100 metres in any 

single installation. 

Note: 
For sites where there are several locations within the one common land unit (such as 
Castlemorton Common) where vehicular access needs to be prevented, a whole common 
approach needs to be used. Introducing isolated short stretches of vehicle deterrence 

measures is likely to cause knock-on impact to other parts of the Common. 

Installation of obstacles on common land of more than 200m in length (within the same 
common land unit) may require prior consent from the Secretary of State under the 

Commons Act. 

Recommendation 
Installation of obstacles for the purpose of preventing vehicles driving on Trust land 
extending for more than 1 00m will be referred to the trustees for decision. 
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Resolution: 

PaperB 
For decision 

That the Board approve the design of stobs as set out in paper C referred to above. 

That delegated authority be given to the CEO or Conservation Manager to install 
vehicle deterrence measures of up to 1 00m in length. 

Duncan Bridges 

CEO 27.10.2022 
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malvern spa association 
"Protecting and enhancing Malvern 's water heritage" 

Malvern Spa Association continues to work with the community to promote the 

conservation, protection and restoration of the wells, spouts and springs throughout 

the Malvern Hills area. 

The annual Well Dressing Festival was held in May 2021 but due to Covid restrictions 

no public events took place. However this year's Well Dressing Festival saw 57 wells 

and springs dressed, with around 200 adults and 500 school children involved. The 

theme was Literature and I do hope that Trustees saw the full sized Asian the Lion 

standing next to the Guarlford Road horse trough. 

Malvina spout on Belle Vue was dressed as part of Malvern in Bloom when the Town 

won a gold award for the fourteen time. The clock tower spout was also dressed for 

All Souls Day yesterday. 

In addition to well dressing the MSA has been helping the Malvern Hills Trust by 

funding the renovation of the horse trough in Guarlford straight and the basin and 

pedestal in St Ann' s well. This has been possible through the legacy of Eddie Kay who 

was a long time supporter of the MSA. 

Members of the MSA also take water samples from the well to test the temperature 

and the flow of the water.They are also keen to support the Trust in identifying lost 

spouts and springs. 

The Association has produced a calendar for 2023 and Christmas cards with some 

superb photos of the Hills. These can be obtained fron the Tourist Information 

Centre or on line at https://msa.org 

Cynthia Palmer 

Patron 

Malvern Spa Association 
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MANAGEMENT REPORTS 22 September 2022-10 November 2022 

CEO 
1. Working with FM on draft budget planning for 2023/Lt 
2. Dealing with easement issues at Fossil Bank, Westminster Bank and Hall Green Road 
3. Ongoing work on project items - Donkey Shed, Bottom Shed, Manor House and others 
Lt. Commenting on planning applications 
5. Ongoing work on Boundary Commission changes and impacts 
6. Work on appointment of auditor 
7. Work relating to recruitment new of Finance and Admin Manager 
8. Preparation for stakeholder communication workshop 

For information 

9. Dealing with various items arising from utility companies, installation projects and wayleave rights. 
10. Dealing with land agents over lease renewal for St Anne's Well 

(On leave for part of period). 

Secretary to the Board (SUB) 
1. Preparing Board & committee agendas and papers, attending meetings and preparing minutes. 

2. Review possible meeting venues. 
3. Reviewing planning applications. 
Lt. Easements and wayleaves - Cadent Gas, Gigaclear, Full Fibre and Western Power+ private easements. 
5. Covering for CEO's absence 
6. Assisting with acquisition of gift of land from the late Mrs Sealy. 
7. Dealing with purchase of land in Evendine Lane. 
8. Consider Boundary Commission new proposals, instructing solicitors, drafting brief to Harriet Baldwin 

MP, running workshop on Boundary Commission impacts 
9. Dealing with issues surrounding appointment of auditors. 
10. Revisiting powers in relation to exchange of land. 

11. Dealing with Board member queries. 
12. Responding to public queries. 

Conservation Manager (CM) 
1. Put this winter's ash work out to tender and awarded the contract. 
2. Oversee contractor works at Old Hills. 

3. Budget planning with FM. 
Lt. Met two local people to view works/issues on the Hills. 
5. Site visit on erosion/ridgeline repair with contractor and stakeholders. 
6. Produced paper on 5 new land parcels. 
7. Analysed this year's tree safety report. 
8. One practical day 'tidying' work site at Swinyard Hill. 
9. Liaison with Natural England, Rural Payments Agency, Foundation for Common Land on stewardship 

follow-on grants I Environmental Land Management Scheme (ELMS)/ government changes. 

Conservation Officer 
1. Overseeing aspects of the work thinning woodlands at Old Hills. 
2. Working with the wardens thinning stands of oak on the northern side Old Hills to return it to wood 

pasture. 
3. Working with the Conservation Manager on aspects of the contractor woodland thinning of the 

southern side of the hills. 
Lt. Working with volunteers to clear newly formed glades of arisings following the thinning work, and 

liaising with the Field Staff on the flailing of brambles through this section. 
5. Liaising with the current grazers at Old hills, and working on the next Grazing License for the next 

scheme. 
6. Working with the Wardens and Field Staff on stump management on the western side of Swinyard Hill. 
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For information 

7. Continuation of hedge management at Colwall Lands and the Hacketts, ready for replacement of this 
year's losses. 

8. Continuation of monitoring for Crassula helmsii eradicated from four ponds on Castlemorton Common. 
Controlling Japanese Knotweed by digging and pulling at a water sensitive site and by chemically 
spraying at other sites. Controlling Himalayan balsam through the upper sections of Park Wood and the 
Moat Pond and associated feeder streams. Continuing to monitor for other non-native invasives on the 
hills and commons. 

9. Continuing to grow Black Poplar for planting out this coming year and also Petty Whin for reintroducing 
onto Castlemorton Common. 

10. Mapping the Shire Ditch to prioritise maintenance work highlighted in the existing report from Historic 

England. 

Community and Conservation Officer (CCO) 
1. Finalised the Annual Review 2021 /22 for publication. 

2. Drafted the interpretation board for the restored Donkey Shed. 

3. Assisted with the issuing of the contract for ash dieback tree management and mapping/data analysis 

for the annual tree safety survey. 
4. Undertook radio interviews with BBC Herefordshire and Worcester and Free Radio raising awareness of 

dog attacks on livestock. 

5. Published press releases relating to recruitment, livestock worrying and appointment of auditors. 

6. Assisted with Stakeholder Communications workshop. 

7. Responded to public queries relating to trees, public events and memorial schemes. 

Operations Manager and Field Staff 
August to October 2022 

1. Vegetation management - mowing bracken (British Camp reservoir, Black Hill, Pinnacle Hill, Gardiners, 

West of England, Summer Hill, Hangman's Hill). 

2. Vegetation management - grass mowing (Guarlford, Halls Green, Sherrards Green, Townsend Way, 

Barnards Green, Malvern Common). 
3. Vegetation management - strimming (Wyche area, Purlieu, Link Common, Sherrards Green, Poolbrook 

Rd., Guarlford, Rhydd, Barnards Green, Peachfield Rd., Wells Bank, West Malvern). 

4. Vegetation management - scrub clearance for restoration of open habitat at Hancocks Lane, 

Castlemorton. 
5. Repair metal rail fencing broken by fallen tree at British Camp car park. 

6. Drain maintenance at Geraldine Road clearing encroaching vegetation - haul material dug out. 
7. Culvert repair on easement on Poolbrook Rd. damaged by heavy vehicles. 

8. Water trees planted as part of Urban Trees Challenge Fund work. 

9. Checks and maintenance of erosion control fencing at Summer Hill. 

10. Litter collecting and bins emptying. 

September 2022 

1. Vegetation management - scrub clearance for restoration of open habitat at Hancocks Lane, 

Castlemorton. 
2. Vegetation management - mowing bracken (Swinyard Hill, Berrow Downs, Hollybeds) 

3. Vegetation management - grass mowing (Old Hills) 
4. Vegetation management - cut and collect grass/bracken (Old Hills, Black Hill, Malvern Common). 

5. Vegetation management - grass strimming (West Malvern, Heyslad, Westminster Rd.) 

6. Vegetation management - side-arm flail work along roadsides, paths, car parks (West Malvern, 

Westminster Bank, Wyche Rd., Old Hills, North Quarry). 

7. Vegetation management - cut back roadside vegetation at Redan Corner and along the length of Eaton 

Rd. 
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For information 

8. Undertake interviews for the appointment of permanent Estate Supervisor. 

9. Machinery repairs - small tractor. 
10. Checks and maintenance of erosion control fencing at Summer Hill. 

11. Litter collecting and bins emptying. 

October 2022 

1. Vegetation management - grass mowing (Rose Gorden, Earnslaw, Link Top, Newland, Tank Quarry, 
North Quarry, St. Ann's Well, Townsend Way, Old Hills). 

2. Vegetation management - scrub clearance for restoration of open habitat at Honcocks Lone, 

Costlemorton. 
3. Vegetation management - cut and collect grass/bracken (Malvern Common, Wells Rd., Malvern Link, 

community woodland Townsend Woy) 
'-i. Vegetation management - haulage of cut and collect material to Upper Wyche for composting. 
5. Vegetation management - turn composting material at Upper Wyche yard. 
6. Vegetation management - side-arm flail work alongside roadsides, paths, car porks (North Hill, Wells Rd., 

Jubilee Drive, Block Hill, British Comp/Malvern Wells rood, North Lone, Mayfield Rd., Costlemorton). 

7. Vegetation management - cutting stumps for stump treatment to prevent coppice re-growth on open 
habitat restoration at Swinyord. 

8. Vegetation management - grass strimming on paths (Wells Rd., Jubilee Drive, Upper Wyche, Block Hill, 

Gordiners, Chose Rd., Tank Quarry, North Quarry). 
9. Vegetation management - clear fallen leaves from steep tarmac-surfaced public walking routes (Happy 

Valley). 
10.Bridge repairs at community woodland-Townsend Woy. 

11. Quarry fence inspections and repairs. 
12. Dismantle, remove materials, prepare and re-erect fences on two enclosure plots around yew trees in 

grazing area at Chase End Hill. 
13. Clear accumulated scrap, fly-tipped tyres, rotten and treated wood from Wells Rd. and Upper Wyche 

sheds. 
11..i. Ground-truth feasibility of replacing selected sti les with easier access solutions at various sites in order to 

draw down DEFRA funding for works. 
15. Checks and maintenance of erosion control fencing at Summer Hill. 
16. Stoff refresher training on the use of abrasive wheels for cutting materials. 
17. Litter collecting and bins emptying. 

Contractors 
August 2022 
Complete drain maintenance clearing vegetation and accumulated sediment from the culvert mouth on 
the watercourse at the junction of Poolbrook Rd. /Geraldine Rd. Repair damaged culvert pipe on 

easement off Poolbrook Rd. 

October 2022 
Complete drain maintenance work at Happy Volley to reduce the risk of flooding. 
Re-profile grips and bunds to divert water off steep ports of the Purlieu and undertake drains 

maintenance. 

Fell ash trees affected by dieback situated close to properties on Pixie Steps 
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