
13 June 2019 

Malvern Hills Trust 
Ordinary Meeting of the Board 
Lyttelton Rooms, Church Road, Malvern. 

Thursday 13 June 2019 7.00 pm 

Present: Mr R Bartholomew, Dr S Braim, Mr Bryer, Mr M Cordey, Mr M Davies (Chair), Dr P 

Forster, Mr A Golightly, Mr R Hall-Jones (arrived during the meeting), Mr D Hawkins, Mr J 

Michael, Mrs C O'Donnell, Mr C Penn, Prof Raine, Mrs Rees, Mr C Rouse, Ms S Rouse, Ms H Stace, 

Mr D Street, Mr Watson, Mr T Yapp. 

In attendance: CEO, Conservation Manager, Finance and Administration Manager, Secretary 

to the Board, 6 members of the public. 

No attendance: Mr D Baldwin, Ms Stewart 

Ms Rouse welcomed everyone to the meeting and took the chair. 

1. Election of Chair 
There was one nomination and Mr Davies was elected unopposed. Mr Davies took 
the chair. 

2. Apologies for absence 
Mrs Cumming, Mr S Freeman, Mrs L Hodgson, Mr J O'Donnell. 

3. Chair's announcements 
a) Mr Davies expressed regret on behalf of the Board that Mr Freeman had 

resigned as Chair, and thanked him for his service to the Trust. 
b) The Board elections would take place on 31 October 2019. 
c) The Stroll would take place on 22 August. 
d) There would be one item of urgent business in relation to the timing of the 

precept payers' meeting. 

4. Declarations of interest 
There were none in relation to this part of the meeting. 

5. Public Questions 
See Schedule to the minutes. 

6. To confirm the Minutes of the Board meetings held on 14.03.2109, 19.3.2019, & 
4.6.2019 
On the proposal of Ms Rouse, seconded by Mrs O' Donnell it was RESOLVED (with 2 
abstentions) to approve the minutes of the meeting held on 1 lt March 2019. 
On the proposal of Ms Rouse, seconded by Mrs O'Donnell it was RESOLVED (with Lt 
abstentions) to approve the minutes of the meeting held on 19 March 2019. 
On the proposal of Ms Rouse, seconded by Mrs Rees it was RESOLVED (with Lt 
abstentions) to approve the minutes of the meeting held on Lt June 2019. 

7. Matters arising 
There were none. 
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13 June 2019 

8. Land Management Committee 
8.1 On the proposal of Mrs Rees, seconded by Mr Yapp, it was RESOLVED by the 

committee members present to approve the minutes of the meeting held on 11 
April 2019. 

8.2 Matters arising 
Mrs Rees went through the matters reported in the minutes. In relation to the 
Pound Bank Road easement, CEO reported that Highways had produced a deed 
of dedication dated 1960 relating to that section of verge. There were queries 
and the Trust was taking legal advice. Whatever the outcome in relation to that 
deed, Highways had agreed that the easement could be constructed in 
accordance with the Trust's specification so the Board's approval was still 
requested. Mr Watson asked about the proposal to rename the newly acquired 
fields at Castlemorton. The Conservation Manager said that he had contacted 
the families of the individuals concerned and they were supportive of the 
proposal. 

8.3 Adoption of minutes 
On the proposal of Dr Braim, seconded by Mr Yapp, it was RESOLVED 
unanimously to adopt the minutes of the meeting held on 11 April 2019 and to 
make the following resolutions: 

i. Easement Pound Bank Road 
That the application for an easement be approved subject to: 

• The existing footpath be taken up and replaced with turf and 
• the Trust's standard conditions as annexed to the Easement Policy with the 
exception that the api,licant be permitted to use a binding material either for 
the whole of the drive or the 5 m nearest the carriageway, such material to be 
approved by the CEO before installation. 

ii. Easement Ridgeway, Beacon Road 
That the existing easement be varied to extend the access over a further 3m of 
the track. The revised easement to be confirmed by deed of grant at the 

applicants' cost. 

9. Governance Committee 
9.1 On the proposal of Prof Raine, seconded by Mr Bartholomew, it was RESOLVED 

by the committee members present to approve the minutes of the meeting held 
on 25 April 2019. 

9.2 Matters arising 
Prof Raine confi;med that in his Paper A for that meeting, he had reported the 
observations of those to whom he spoke. He went through the minutes of the 
meeting and confirmed that 2 working groups had been established to look at 
Standing Orders and reputational issues. 

9.3 Adoption of recommendations and the minutes 
On the proposal of Prof Raine, seconded by Mr Penn it was RESOLVED 
unanimously to adopt the minutes of the meeting held on 25 April 2019 and that 

MHT should proceed with a public consultation on the content of proposed 
Charity Commission Scheme as soon as possible. 
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13 June 2019 

10. Finance Administration and Resources Committee 
The meeting called in May had not been quorate. The CEO reported that the 
installation of the car park ticket machines had been delayed until July. The 
contractors had agreed to replace some of the machine plinths free of charge to 
compensate for the delay. Arrears of payments from the RPA were again building up. 
The management accounts for the year to 31 March had shown expenditure slightly 

below and income slightly above the budgeted levels. The FRS 102 pension valuation 
had shown a small increase in liabilities since the last annual valuation. The Trust had 
received £70,000 being the first part of a generous legacy. The Finance, 

Administration and Resources Committee intended to establish a working group to 
consider how the gift could best be used. 
On the proposal of Mr Davies, seconded Mr Cordey, by it was RESOLVED unanimously 

that the balance of the unspent budget for the dog campaign of £4,330 be 
transferred to a designated fund at 31 March 2019. 

11 . Charity Commission Scheme 
The Secretary to the Board said there was little to report since the Governance 
Committee meeting on 25 April, other than work on the consultation. Legal 
expenditure was currently £109,000. 

12. To appoint Malvern Spa Association representative 
It was agreed to appoint Mr Street. 

13. Urgent Business 
Mr Davies outlined that it was proposed to suspend Standing Orders in relation to the 
timing of the levy payers' meeting at which the accounts would be approved. It was 
proposed that the meeting should take place in September whilst the current Board 
was still in place. On the proposal of Mr Cordey, seconded by Ms Stace it was 
RESOLVED unanimously to suspend Standing Orders and hold the Levy Payers' 
meeting in September 2019. 

14. Information 
Written reports had been circulated in relation to the activities of the bodies listed 
below. 
14.1 Malvern Spa Association 

AONB Joint Advisory Committee 

Wildlife Panel 
14.4 Recreation Advisory Panel 
14.5 4Cs 
14.6 Management Report 
The CEO reported that he was hoping that the contractors would start work on the 
Belvedere Shelter at the end of June. The Police had asked that Malvern Hills 
District Council consider making a Public Spaces Protection Order in relation to 
Gullet Quarry. This would enable the Police to impose on the spot fines. This 
would go before the District Council's Executive in the next week. 

15. Items for future consideration) 
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Mr Watson said people were leaving dog poo bags in the small car park on Malvern 
Common. 

16. Next meeting 
12 September 2019 7pm Council Chamber. 

17. Confidential item (agenda items 
Mr Davies thanked the members of the public for attending. On the proposal of 
Mr Davies, seconded by Ms Rouse, it was RESOLVED unanimously to exclude the 
public for discussion of items 18 and 19 on the agenda on the grounds that 
publicity would be prejudicial to the public interest by reason of the exempt or 
confidential nature of the business to be transacted (legal professional 
privilege/staff matter) 

Confidential 
Minutes released 

Mr Davies had intended to report at the beginning of the meeting that Emma 
Holton had resigned from the Board. 

18. Charity Structure - to approve the recommendation from Governance 
Committee 
The Secretary to the Board went through the paper from the Governance 
Committee meeting. She confirmed that the Charity Commission had indicated 
they felt the interpretation of the structure set out in the proposed resolution was 
the correct one and this was how the Officers had always understood it. 
Wimbledon and Putney Common Conservators (whose governing Act was similarly 
worded) had adopted the approach proposed. BWB had not indicated that there 
were any consequence of adopting this approach, nor were there any practical 
implications. The auditors had been asked for their comments. They had 
suggested that the way the "purpose land" (as opposed to that used for 
operational purposes) was shown in the accounts should be changed to a 
Restricted Fund by way of an in year transfer, accompanied by an explanation in 
the narrative. 
On the proposal of Ms Stace, seconded by Mr Bartholomew it was RESOLVED 
unanimously to adopt the following interpretation of the charity structure (using 
the charity's statutory name): 

(i) the incorporated body, Malvern Hills Conservators, is the charity. The 
individual Conservators are the charity trustees; 

(ii) the statutory powers and functions as set out in the five Acts are 
exercised by the incorporated body, Malvern Hills Conservators; and 

(iii) the land acquired by Malvern Hills Conservators was acquired 
pursuant to its statutory powers and is held beneficially by Malvern 
Hills Conservators for its statutory purposes. 

The meeting closed at 9.20pm 
Schedule• Public Question 
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13 June 2019 

Dr Crisp (not present) 

Will the trustees please note that, in the words of the author of paper A, presented to the 
governance subcommittee on 25 April 2019, the statements about the special meeting of the 
board held on 19 March 2019 are: 

• Impressions and perceptions from the meeting on March 19th - nothing more nor less 
• Simply a stock-take of views from those trustees and staff members who volunteered to 

meet him 
• In no sense was he conducting a more formal or comprehensive public inquiry 

and that they: 

• Involved no input from over 200 members of the public who attended the meeting 
• Did not include the questions asked of the self selected witnesses 
• Included no indication if the questions asked of the officers and trustees were open, 

closed or compound 
• That as a result the answers are of no evidential value, and cannot be relied upon in any 

way 

Thank you Dr Crisp, we will ensure that your comments are distributed to those 
trustees who have not received them here. 

Mr Mcculloch 

1. Please would the chairman explain, at least in outline terms, the nature of the issue 
discussed at the special board meeting on 25t h April from which the public was 
excluded? Note: the public were excluded from further discussion of this on Li t h June 
and may be excluded from more debate tonight; an explanation might allay 
disquiet. 

The issue discussed at the special board meetings and that will be discussed 
this evening concerns an unusual complaint received from a member of the 
public. The nature and scope of the complaint had wide ranging implications 
bearing on many aspects of the Trust 's activity including HR matters and thus 
could not be properly dealt with by the Trust's complaints procedure. The 
meetings were convened to consider how to properly handle the complaint and 
how to properly respond to it. 

2. On the lith June the public was excluded from discussion of the Trust's response to a 
complaint dated 25th April 2019. Is the Trust going to make either its response, or a 
summary of the response, available to members of the public? 

At the meeting this evening the Board will be continuing its consideration of 
the Trust's response to the complaint including how much, if any, of the 
complaint and response should be made public. 

3. At the last Governance meeting the Trust appeared to be reconsidering how work on 
the Charity Commission Scheme should proceed. Will the Trust be publishing a 
revised project plan with milestones, costings, and timetable; and if so when? 
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The timetabling and costing of the CCS are under continuous review as they 
have been from the inception of the process, albeit progress is presently 
impeded by other activities in Whitehall. As soon as there is more clarity a 

roadmap will be published. 

l.i. At the Governance meeting on 25th April the Secretary proposed that the Trust goes 
ahead with a Public Consultation on the Charity Commission Scheme "going 
through all of the issues in plain English without the solicitor's draft being 
completed". Is the Trust certain this will meet the Charity Commission's 
requirement for a full and robust consultation, because if not the exercise might 
need to be repeated at extra cost? 

The Charity Commission had been consulted on the sequencing of the Public 
Consultation and are happy that we go ahead. 

5. When is it projected the (first) Public Consultation might occur? 

We are working towards the Public Consultation in the autumn. 

6. Are elections to the Board of Trustees still planned for 2l.ith October 2019? 

Elections are now planned for 31 st October 2019. 

7. It is noted that the public was excluded from discussion of the Charity Structure at 
the last Governance meeting on 25th April, and again tonight it is proposed that the 
public is excluded from a vote to approve the charity structure (agenda 18). Does 
the chairman not agree that publication of the 'Charity Structure' is in the public 

interest? 

Not only this Chairman but the Board would also agree that the Charity 
Structure is a matter of public interest. The Board are considering the advice 
received from their lawyers and the analysis of the Charity Commission on the 
existing structure of the charity and assuming we reach a conclusion tonight 
the decision will be confirmed in the minutes of this meeting 

8. Agenda item 17 proposes the public are excluded from the discussion of item 18 
because of a staffing matter. Please would the Trust explain how a staffing matter 
is related to the Charity structure? 

It's a cut and paste error, it should say legal advice/ legal professional privilege 
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Mrs McCulloch 

Item 9.2 on the Agenda is that the Chair of the Governance Committee will present the 
Minutes of their meeting on April 25th, plus matters arising since the meeting. That 
evening I gave some comments on his Paper A to the Chairman, Professor Raine, which 
were also circulated by the Secretary to Trustees. Are these comments included in the 
"matters arising"? If not, why? 

Mrs Harris 

We understand that Professor Raine responded to you after the meeting and you can 
be assured that your notes have been delivered to all trustees. 

1. Question1 had already been dealt with. 

2. Ref. Prof Raine's Paper A: 
The review has identified that disruption and hostility from the public made it 
extremely difficult to conduct the meeting effectively and allow proper debate. 
Will the Trustees consider amending this sentence when the paper comes before the 
Board, as it gives a very inaccurate and false impression of the meeting on 19th 

March 2019? 

Professor Raine's report gathered together the views of some trustees and 
staff about the meeting and about the preparations that preceded it and, as 
we trust that Professor Raine faithfully reported what he was told, we see no 
reason to amend the report. 

Clearly, other people at the meeting have different views, many of which have 
been communicated to the Trust and the Trustees through a variety of 
channels inclading today's questions and the Malvern Gazette report. We 
expect that all of those disparate views will be considered by the Board in due 
course. 
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04 July 2019 

Malvern Hills Trust 
Special Meeting of the Board 
Manor House, Grange Road, Malvern 

Thursday Oli July 2019 6.15 pm 

Present: Mr D Baldwin, Dr S Braim, Mr M Cordey, Mr M Davies (Chair), Dr P Forster, Mr D 
Hawkins, Mrs L Hodgson, Mr C Penn, Mrs G Rees, Ms S Rouse, Mr D Street, Mr Watson, Mr T 

Yapp. 

In attendance: CEO, Secretary to the Board. 
No attendance: Mrs P Cumming, Mr A Golightly, Mr J Michael, Mr J O'Donnell, Mr C Rouse, Ms 

S Stewart. 

The Chair welcomed everyone to the meeting. 

1. Apologies for absence 
Mr R Bartholomew, Mr D Bryer, Mr S Freeman, Mr R Hall-Jones, Mrs C O'Donnell, 

Prof J Raine, Ms H Stace. 

2. Chair's announcements 
There were none. 

3. Declarations of interest 
This would be dealt with in the confidential section. 

~- Public Questions 
There were none. 

5. Next meeting 
12 September 2019 7.00pm, Council Chamber, Avenue Road. 

6. Confidential item 
On the proposal of Mr Davies, seconded by Ms Cordey, it was RESOLVED 
unanimously to exclude the public for discussion of item 7 on the agenda on the 
grounds that publicity would be prejudicial to the public interest by reason of the 
exempt or confidential nature of the business to be transacted (HR/legal matter). 

The meeting closed at 7.00pm 
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12 August 2019 

Malvern Hills Trust 
Special Meeting of the Board 

Lyttelton Rooms, Church Road, Malvern 
Monday 12 August 2019 7.00 pm 

Present: Mr D Baldwin, Mr R Bartholomew, Mr D Bryer, Mr M Cordey, Mr M Davies (Chair), Mr 

A Golightly, Mr D Hawkins, Mrs L Hodgson, Mr J Michael, Prof Raine, Mrs G Rees, Ms S Rouse, 

Mr C Rouse, Ms H Stace, Mr D Street, Mr Watson, Mr T Yapp. 

In attendance: CEO, Secretary to the Board, 7 members of the public. 

No attendance: Mrs P Cumming, Mr R Hall-Jones. 

The Chair welcomed everyone to the meeting. 

1. Apologies for absence 
Dr S Braim, Dr P Forster, Mr S Freeman, Mr C Penn, Mrs C O'Donnell, Mr J 
O'Donnell. 

2. Chair's announcements 
There were none. 

3. Declarations of interest 
There were none. 

4. Public Questions 
See schedule. 

5. To approve consultation documentation and arrangements for public 
consultation for Charity Commission Scheme 
Board members had been sent a summary of the consultation plan. Prof Raine 
confirmed that there would be a thorough review of all the responses to the 
consultation. 
On the proposal of Prof Raine, seconded by Ms Stace it was RESOLVED (with 2 
votes against) to approve the consultation document and the arrangements for 
the public consultation. 

6. Next meeting 
12 September 2019 7pm at the Council Chamber. 

The meeting closed at 7.25pm 
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12 August 2019 

Schedule 
Question from Dr Crisp 

When the so called Charity Commission scheme has been in gestation for more than four 
years, why was it necessary to call the present special board meeting with insufficient notice 
for public questions to be put? 
Tonight's meeting has not been listed on the MHT web site as the next meeting of the board, 
reference to it can only be found through the on line events diary. Does MHT regret and 
apologise for this error, or was this mistake designed to deter public attendance and 
involvement in tonight's meeting? 

Thank you for your questions Dr Crisp. 

It was necessary to call the board meeting to endorse the plan for public consultation 
on the proposals for amending our constitution and the timing was dictated by our 
desire to proceed as soon as possible, not by the time elapsed since this important work 
was started. Although the content of the scheme and the plan for the consultation has 
been known for some time, the Board needs to give the go ahead now that the final 
arrangements have been made. These were not concluded until very recently- hence 
the need for the Special meeting and the short notice. There is nothing novel due to be 
considered at this evening's meeting and, in the event, as demonstrated by this 
response, there has been sufficient time for public questions. 

To your second question, although, as you note, this meeting was referenced and visible 
in the events diary, it seems that the website link from 'next board meeting' to this date 
had not been set up when the Special Board Meeting date was established, a 
regrettable oversight for which we apologise. 
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Malvern Hills Trust 
Staffing Committee 

Manor House, Grange Road, Malvern 
Thursday 4 July 2019, 7.00 pm 

Present: Mr D Baldwin, Mr M Davies, Dr P Forster (Chair), Mr C Penn, Mrs G Rees. 

In attendance: CEO, Secretary to the Board, Dr S Braim, 2 members of the public. 

Mr Forster welcomed everyone to the meeting. 
1. Apologies for absence 

Prof Raine, Ms S Rouse, Ms H Stace, the Finance and Administration Manager. 

2. Chair's announcements 
Item 11 would be taken before item 7. 

3. Declaration of interests 
There were none. 

/.i. Public Questions 
There were none. 

5. Matters arising from previous meeting not otherwise on agenda 

The CEO confirmed that Staff who were reported as off sick at the meeting in January 
had returned to work. He was in the process of inspecting the smaller quarries to 
consider where additional safety precautions might be required. 

6. Update on Health and Safety Issues 
The CEO went through the paper. Staff were being encouraged to report "near 
misses". 

7. Staff for whom it would be difficult to find temporary cover (agenda item 11 ) 

The CEO had done some work on this, but he intended to bring the matter back to the 
next meeting. The Board had resolved in January 2018 that the Secretary to the 
Board would become acting CEO if the post holder was absent for any reason. The 
issue then arose as to how to cover her position. This was probably one of the more 
difficult posts to cover. The CEO envisaged that external help would have to be 
brought in. 
The CEO had covered some aspects of the Operations Manager's role when he was 
absent, and two of the experienced Field Staff had taken on management of the day 
to day work. If the Finance and Administration Manager was away, the Financial 
Assistant could cover some of her work, but not all, and part would have to be 
outsourced. The auditors might be able to assist either with a recommendation or by 
providing part time cover. The Conservation Manager's role would also be difficult to 
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cover for any length of time. The Conservation Officer did not have sufficient 
experience of working for the Trust. The CCO could take on some parts of his role, as 
could the CEO, but it would be likely that outside support would be needed. With the 

Conservation Manager and the Finance and Administration Manager, what level of 
outside help would be required would depend on the time of year and the projects 

which were being undertaken at the time. 

8. Key person insurance (agenda item 7) 
The Finance and Administration Manager had obtained figures for key person 
insurance for the CEO. From the business point of view, the financial burden was 
greater in the case of an employee being on long term sick leave. Critical illness 
cover was more important to the Trust than life cover. It was not possible to get 

one critical illness policy which would cover the absence of any one member of the 

senior staff team. 
The CEO thought one absence for 12 months might cost in the region of £50 -
60,000, so cover of £100,000 would be adequate. He felt the biggest risk was in 

relation to the Conservation Manager and the Secretary to the Board. 

If cover was obtained for these 2 posts and the CEO, this would cost around 
flt,000 per year. The premium would be almost 10 % of the likely outlay in the 
event of one of the staff being absent. The likelihood of this happening was 
reasonably low but the effect if it happened was significant. Mr Davies suggested 
investigating the cost of insurance cover for £50,000. The CEO said he would 
obtain some more figures, and also find out whether it was possible to get a policy 

without the life cover element. The CEO was asked to map how posts could be 
covered by other staff in the event of an absence. The Committee AGREED in 

principle that if an affordable option was available, the matter should be referred 

to FAR Committee. 

9. Salary sacrifice scheme 
The Finance and Administration Manager had prepared a short paper. There was 
little interest amongst the staff in a salary sacrifice scheme. Dr Forster asked what 
the cost would be to set a scheme up for one person. It was agreed that all 7 staff 

should be informed of the outcome of the consultation. 

10. To review Schedule of Risk 
The CEO went through the paper. He reminded the Committee that levels of risk 

could change unexpectedly throughout the year. 
In relation to section Li.8, the CEO said that he would like his thanks to be noted for 
the level of support which the Trust received from both the Police and the Fire 
Service in relation to public awareness at Gullett Quarry. Mr Baldwin suggested a 
site visit to Gullet Quarry might be arranged for Board members, possibly in 
conjunction with the RoSPA review. It was noted that the staff find dealing with 
byelaw breaches at the Quarry very stressful and time consuming. 
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Mr Baldwin had been delivering water safety workshops to schools in 
Herefordshire. He also reminded the CEO that he had suggested using a safety 
observation form to encourage staff to report potentially hazardous issues or 

behaviours. 

11. Training update 
This had been covered in the Health and Safety Report. Some staff would also be 
undertaking a course on tree inspection, in order for them better to be able to assess 

safety risks. There would be Board training requirements in November. 

12. CEO appraisal -amended appraisal form and process description 
The current forms had been circulated to Committee members. Dr Forster said some 
changes had been implemented when the last appraisal took place. In relation to the 

"CEO Appraisal Form" 

• The self-assessment became part 1 in 2019 (previously part 4) as it provided 

an overview before getting into detail. 

• The old part 1 (Performance objectives) therefore became part 2. 

• The "Competency Assessment" was dropped as it effectively duplicated other 

parts. 

• Part 3 was unchanged. 

• Part 4 was setting the objectives for the next 12 months. 

• Part 5 was also unchanged. 
An element of 360° feedback was also introduced. Dr Forster thought it would be a 
good idea to review the process again next year. Mr Baldwin asked if the self
assessment part was unduly onerous for the CEO to complete. The CEO said he was 
comfortable with the process as it was now. 

13. Items for future meetings 
There were none. 

14. Urgent Business 
There was none. 

15. Date of next meeting 
3 October 2019 

The meeting closed at 8.1 Opm 
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Malvern Hills Trust 
Land Management Committee 
Manor House, Grange Road, Malvern 
Thursday 11 July 2019 7.00pm 

Present: Dr S Braim, Mr M Davies, Mr A Golightly, Mr D Hawkins, Mrs G Rees (Chair), Mr C 
Rouse, Mr T Yapp. 

In attendance: Chief Executive Officer (CEO), Secretary to the Board, Conservation 
Manager (arrived during item 12), Mr M Gardner, Mr J Chance, Mr P Watson, members of 

the public. 
No attendance: Mr J Michael, Mrs C O'Donnell. 

Mrs Rees welcomed everyone to the meeting. 

1. Apologies for Absence 
Mr D Baldwin, Dr P Forster, Mr S Freeman, Mr R Hall-Jones, Mrs H Stace. 

2. Declarations of Interest 
There were none. 

3. Chairman's Communications 
The Stroll would take place on 22nd August 2019. 

4. Public Questions 
There were none. 

5. Matters Arising from the meeting of 11 April 2019 
Worcestershire County Council had notified MHT that they had given the wrong 
dimensions for the base of the proposed bus shelter on Malvern Common. It 
needed to be 300mm bigger that originally requested. This was a minor change 
and the committee had no comments. 

The CEO had received a letter from Mr Lloyd 's agent in relation to the request to 
surface the easement at Stowe Lane. The Board had decided that the track could 
only be tarmaced if the owner agreed to enter into a written agreement for its 
future maintenance. The letter stated that Mr Lloyd did not intend to become 
solely liable for future maintenance although he would make a contribution to the 

cost of the resurfacing. He would be prepared to enter into an agreement with the 
other users but wanted the estate to have total control over the maintenance of 
the road. The other users would be asked to agree their proportion of the cost of 
further maintenance. The Trust would not be making a contribution. The CEO 
said that the Trust would want to make sure the track would not be widened and 
that the surfacing material would not be changed without agreement, and he 
would reply to that effect. 
Nothing further had been heard about the Brockhill Road resurfacing proposals. 
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6. Easement application Jubilee Drive 
The CEO said that an easement application had been received for Fernleigh, 
Jubilee Drive. There was a history to the application which the CEO was 
investigating before the application came to the committee. 

7. Review of the parts of the Risk Management Strategy relevant to this 
committee (item 9 on the agenda) 
The CEO went through the items. 
The CEO was asked whether graziers were involved in plans for manging fires on 
the Hills. 

8. Graziers' Report (agenda item 13) 
Mr Gardner reported a relatively quiet period. There had been more grass and 
water available than in 2018. 
Mr Chance said that the central Hills had been relatively quiet, but there had been 
2 instances of dogs attacking sheep on the northern Hills. Mountain bikers had 
knocked down his electric fencing around the time of the Easter school holidays. 
One of the graziers on the common had also had sheep attacked by dogs. 
The CEO reported that one of Mr Shale's lambs had been run over this morning. 
Mr Gardner said that cutting down the vegetation adjacent to the roads helped 
motorists to see stock moving towards the carriageway. 
Mrs Rees thanked Mr Chance and Mr Gardner for attending. 

9. Project progress update (item 10 on the agenda) 
The CEO went through the paper. He made several additional points: 

• The proposed pond restoration work on Castlemorton Common. It was 
hoped to kill the crassu/a he/msii in the two ponds below Swinyards car park 
by covering the ponds in black plastic to exclude light for a number of 
months. 

• It was intended to remove non-native carp from the pond by Mount 
Pleasant. This work was still in the early stages of planning. 

• A bat had been found in the Donkey Shed, and it was now intended to add 
a bat box and a small loft for bats into the roof. The planning application 
had been lodged. 

• The repairs to the Belvedere Shelter were due to start on 12 August. 

• The work on the Shire Ditch would be delayed until the effectiveness of the 
restoration works carried out at British Camp could be assessed. 

Mr Hawkins asked if it was possible to create a disabled parking space for the 
community woodland. Mr Davies asked if a disabled space could be allocated in 
the Morrisons' car park, close to the pelican crossing. 
In response to a question, the CEO confirmed that there was no sewer anywhere 
near British Camp into which the outflow from the toilets could be connected. The 
best option appeared to be a self-contained digester. 

10. Report of working group on the easement process (agenda item 12) 
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The working group had had its first meeting and it was hoped to prepare a paper 
for the committee in due course. 

11. Urgent business (agenda item 16) 
There was none. 

12. Revision of tree safety policy (agenda item 8) 
The CEO went through the paper. 
Dr Braim queried whether high risk areas should be inspected more frequently 
than every three years. The CEO confirmed that there were interim inspections in 
the high risk areas by staff, particularly after weather events, and Dr Braim 
suggested this should be included in the document. 
On the proposal of Mr Rouse, seconded by Dr Braim, it was RESOLVED 
unanimously that the committee recommended that the policy (as amended) be 
adopted by the Board. 

13. Land Management Plan annual progress report 18/19 (agenda item 7) 
The Conservation Manager went through the paper. He had made 2 additional 
observations in relation to section 005 (Special Qualities). There had been 
additional plastic bollards installed on the Herefordshire side of the Hills, and a tall 
black and white pole with a CCTV camera had been installed near Beacon Road 
reservoir, detracting from the special qualities of the areas concerned. 
Section 007: The Conservation Manager had been pleased to receive some old 
maps recording water infrastructure on the Hills. 
The CEO reported that the AONB had held a meeting for local landowners to 
discuss deer and boar management and he anticipated a follow up event in due 
course. 

14. Mowing limits (agenda item 11) 
The Conservation Manager invited a discussion on mowing limits around third 
party properties. The byelaws stated that people were not allowed to damage the 
turf or the vegetation. Some residents carried out mowing around their properties 
over varying areas. There were instances where there were good reasons, for 
example line of sight where a vehicular access emerged onto a road. He felt it 
would be helpful for the Board to agree some guidelines to assist the wardens in 
dealing with this issue, for example to set a limit of 1.5 or 2m next to a boundary 
or easement. 
There were exceptions such as in the SSSis, where additional considerations 
applied. These exceptions would have to be looked at on a case by case basis. 
There was also an issue about frequency of cutting. A sight line did not need to be 
cut every week. 

It was generally agreed that it would be beneficial to have some guidelines in 
place. A draft would be prepared for consideration at the next meeting with a 
view to starting to use them next spring. 
Mr Watkins asked about creating a situation where a claim for adverse possession 
could be made. The Secretary to the Board said that the Trust needed to write to 
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the residents who were mowing Trust land and this could be done in association 
with bringing in the guidelines. 
Mr Golightly pointed out that someone had recently topped some of the Trust's 
land along Golden Valley. 

15. Conservation Manager's report (agenda item 1 Li) 

The Conservation Manager reported on the work which had recently been carried 
out by the field staff. The new fields at Castlemorton had been licenced to Mr 
Shale for use during the lambing period and for making hay. New fencing was 
about to be put up and an application had been made to Severn Trent for a water 
connection. The Conservation Manager had been working on proposals to cover 
the gap between the end of the HLS Scheme in May 2020 and the start of any 
new Countryside Stewardship Scheme (CS). He believed the management 
requirements for the land under CS would be very similar, but the payments might 
be slightly reduced (possibly 90 % of the current levels). 
There was a great deal of uncertainty about the future of environmental Schemes. 
Natural England had recommended making the application. The Conservation 
Manager was considering what might need to be done if no Scheme was available. 

16. Matters for future consideration (agenda item 15) 
There were none. 

17. Date of next meeting 
1 0 October 2019 
The meeting closed at 9.25 pm 
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MHT Tree safety policy DRAFT 
Revised August 2019 

Introduction 

Malvern Hills Trust currently has over 1200 hectares (3000 acres) of land under its 
jurisdiction and management. A large proportion of this land has tree cover including 
woodland (totalling around 350 hectares (30 % )), tree avenues, in-field trees, and 
boundary trees. 

Trees make a huge contribution towards the landscape character, wildlife and cultural 
heritage of the Malvern Hills and Commons and also make a positive, wider contribution 
in delivering ecosystem services such as carbon dioxide sequestration. The decay and 
collapse of trees is a natural process as with all organisms. 

Trees, through total or partial structural failure, can also be a potential hazard to people, 
vehicles and property although the overall risk of serious harm from trees in the UK is 
extremely low. Land owners/managers, especially those with land open to the public, have 
a legal duty of care in relation to trees. Tree safety is, however, but one of many 
considerations relating to the management of trees. 

The aim of this policy is to maintain our tree resource whilst bringing the level of risk 
posed by trees as low as reasonably practicable. It has been reviewed by MHT's insurers 
Aviva and is written with reference to Health & Safety Executive guidance, the National 
Tree Safety Group (NTSG), specifically their publicly available document ' Common Sense 
Risk Management of Trees, 2011 ', and Aviva' sown guidance (Appendix 1 ). 

Legal framework and responsibilities 

The owner of the land on which a tree stands, together with any party who has control 
over the tree's management, owes a duty of care at common law to all people who might 
be injured by the tree. The duty of care is to take reasonable care to avoid acts or 
omissions that cause a reasonably foreseeable risk of injury to persons or property (NTSG, 
2011 ). This duty arises under the Occupiers Liability Acts (1957 & 198li). 

The standard of care is that of "the reasonable and prudent landowner". The tree owner is 
not, however, expected to guarantee that the tree is safe. The owner has to take only 
reasonable care such as could be expected of the reasonable and prudent landowner. It is 
the duty holder's fundamental responsibility, in taking reasonable care as a reasonable 
and prudent landowner, to consider the risks posed by their trees. 

A key objective for most owners and managers is to maintain a defendable position at the 
lowest cost while avoiding undesirable loss of valued trees. (NTSG, 2011 ). 

The NTSG consider that large organisations which own or manage trees should develop a 
management strategy and in doing so are much better placed to demonstrate they have 
fulfilled their duty of care. 
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Tree diseases, such as Ash Dieback, are becoming more prevalent in the UK and this 
furthers the need for a robust and proactive tree safety strategy. 

Tree safety strategy 

In order to maintain our tree resource and meet our duty of care, the following steps are 
proposed: 
1. to assess the broad levels of tree-related risk across the whole holding 
2. to identify zones of differing levels of risk 
3. to identify actual risks and undertake appropriate control measures to reduce that risk, 
and 
'-i. to reassess the risk at an appropriate frequency. 

Hazard - a potential source of harm to a person(s) or damage to property. 
Risk - is the likelihood that a hazard will cause injury/damage (based on likelihood of 
event x severity of outcome). 
Control measures - the steps to be taken to remove or reduce a hazard to acceptable 
levels. 
Target - a person or property at risk from a hazard. 

To assess the broad levels of risk (step 1) it is notable that the risk posed by trees across 
MHT land is not uniform but varies according to location and the level of public use. 
British Camp car park for example is heavily tree covered and can receive hundreds of 
visitors per day, Knell Coppice in contrast is heavily wooded but receives a handful of 
visitors per year making the risk there much lower. 

In order to focus resources on the most appropriate areas, a zoning of all MHT land is 
used as follows: 

ZONE DESCRIPTION RISK LEVEL 

Zone 1 High target occupancy (e.g. high-use footpaths, High 
beside railwavs & roads, buildings, car-parks. 

Zone 2 Moderate target occupancy (e.g. often-used rights of Medium 
wav, paths, open areas, tracks. 

Zone 3 Low target occupancy (e.g. infrequently occupied Low 
areas; little used oaths, 'wild' habitats. 

A risk zone map must be drawn up based on the above zoning (step 2). 

In order to identify any actual hazards present, the zones should be inspected by a 
competent person at an appropriate frequency. Said person will assess any risk and, 
where appropriate, recommend control measures (step 3). Assessment will need to 
consider the amount of time a target is present, the size of the tree/branch hazard and 
the likelihood that a tree/branch will fail. 
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These zoned assessments will happen as per the following table (step 4): 

ZONE INSPECTION METHOD FREQUENCY 

Zone 1 (high) Formal inspection walkover and report by Every 3 years 
qualified arboriculturalist with advanced 
techniques/ detailed inspection if necessary. 

Plus informal survey by relevant staff Every year 
especially following storm / snow events. 

Zone 2 (medium) Formal inspection walkover by relevant staff. Every 3 years 
Record made. Defer to arboriculturalist if 
necessarv. 

Zone 3 (low) Informal observations made as relevant staff When staff are 
are present. All staff to be vigilant to tree present. 
hazards at all times. 

All zones Informal observations as relevant staff are When staff are 
present. present. 

3 years is deemed a suitable time frame in which to re-inspect trees in high-medium risk 
areas where no specific issue is known. This seems prudent, especially with increasing tree 
disease in the UK. 

Training / competency 

The arboriculturalist shall be suitably experienced, qualified and preferably registered with 
the UK Arboricultural Association. 

Relevant staff members shall have undertaken an accredited basic course in tree 
inspection and be experienced in countryside management. 

Requirements of the tree inspections 

A written record will be made of both zone 1 and 2 tree inspections by the person 
responsible. This record will include the time, date, author, area covered, detail of trees of 
concern, detail of trees that require remedial works and how urgently. All such records will 
be retained by MHT for a minimum of 10 years. 

The arboriculturalist's inspection and report will need to meet professional requirements 
and be of a type/format to be as useful as possible for MHT staff. The report will provide 
tree and spatial data, details of any recommended remedial tree works, and a priority 
rating/required timescale. A Brief detailing the full requirements of the zone 1 tree 
inspection will be drawn up. 

Zone 3 inspections are made informally as and when qualified staff are present. A record 
of any concerns will be made and forwarded either for further inspection or remedial 
works. 
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Staff responsibilities 

CEO 
• Overall responsibility for the tree safety policy and works. 

Conservation Manager (CM) 

• Draw up and reviews the risk zone map with CEO and OM. 
• Ensure the appropriate zone 1 inspection takes place, receives and reviews the 

inspection report. Seeks further clarifications from the arboriculturalist if needed. 

• Jointly, with the OM, consider all recommended tree works and assign to a 
contractor or to MHT field staff. 

• Oversee the production of works specification to both contractor (via annual 
tender process) and field staff. 

• Ensure the recommended tree works are undertaken in a suitable timescale and 
before breeding bird season (starts 1 March). 

• Ensure the budget is updated as necessary. 
• Inspect and action any other potential tree safety hazards as they occur 

throughout the year. 

• Report at all stages to CEO. 

Operations Manager (OM) 
• Ensure the appropriate zone 2 inspections are adequately carried out and 

recorded. 
• Jointly, with the CM, consider all recommended tree works and assign to a 

contractor or to MHT field staff. 
• Oversee delivery of the recommended tree works by contractor and field staff in a 

suitable timescale and before breeding bird season (starts 1 March). 

• Ensure adequate survey of zone 1 following storm/snow events. 

• Inspect and action any other potential tree safety hazards as they occur 
throughout the year. 

• Report at all stages to CEO. 

Finance and Administration Manager 
• Liaise with MHT insurance body over tree safety matters and any claims. 

• Inform the OM and CM of any changes in tree safety advice/requirements. 

All staff 
• To be vigilant to potential tree safety hazards and immediately report any of 

concern to the OM or CM. 
• To protect the public from any new immediate hazard, promptly put in place 

appropriate safety precautions, e.g. use of safety tape, closing a car park etc. 
• To forward asap any reports from the public of dangerous trees/branches on MHT 

land to the OM or CM. 
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Works to trees - some further guiding principles 

• Remedial action need not necessarily involve undertaking work to a tree, but could 
for instance mean re-routing a path or relocating a bench in order to reduce the 
risk posed. It could also include noting a tree for repeat inspection. 

• Attention should also be given to young trees that are highly likely to become 
problematic in the future. These too should be highlighted for work. 

• Standing dead and dying wood is an important ecological resource and should be 
retained wherever possible. Crown reduction of dead trees should be done ahead 
of removal of the tree entirely. 

• Consideration should be given to leaving felled wood in situ where this does not 
create a new problem. 

• The presence of fungal bodies nor the hollowing of tree trunks are part of natural 
processes and are not, unequivocally, signs of a hazardous tree. 

• The planning of tree works must take protected species and associated key 
features into account, such as bats and bat roosts. The animals themselves and 
certain habitats/features are protected by law. 

• MHT shall be responsible for identifying those trees on its land protected by Local 
Authority Tree Preservation Orders/conservation areas and may obtain any 
permissions required ahead of any works. 

• What to do with timber and brash shall be decided by MHT on a case by case 
basis. 

• Whenever a tree must be felled for safety reasons, if appropriate a tree of similar 
type will be planted nearby to ensure no net loss. 

Injuries and/or damage caused by MHT trees 

Even with an appropriate inspection regime is in place, healthy trees and branches can 
fail, especially in storm conditions. If a person sustains injury or property is damaged by a 
tree under the care of MHT, the party involved should contact MHT as soon as possible 
with full details of the date and time of the event, the location and the alleged damage 
sustained. 

Following any reported incident, a formal procedure to investigate and report the matter 
will be used. Any potential claims will be passed on to MHT's insurance company and 
staff will not express any view upon MHT's liability. 

Policy Review 
This policy will be reviewed every 5 years. The risk maps will be updated after any new 
land acquisition, significant building construction or other relevant change. 
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Appendix 1: Guidance from Aviva insurance 

Ill Retirement Investments Insurance Health 

AVIVA 

Loss Prevention Standards 

Hazardous Trees 

Introduction 
The owner and/or occupier of land upon which trees stand may be 
held liable for any loss or damage resulting from falling branches or 
from a fall of the tree itself. The number of instances when people 
are struck by falling branches or trees is relatively low. 

The National Trees Safety Group commissioned research which 
determined that from January 1999 to 2009 there had been 64 
deaths resulting from falling branches or trees. Non-fatal injuries 
from such causes give rise to around 55 cases each year, which is 
much lower than other everyday causes of accidents, such as, 
footballs 262,000 cases, children's swings 10,900 cases and wheelie 

bins 2,200 cases. 

Anyone with responsibility for land or trees should put in place procedures to identify and manage the risk. 
If there is any doubt about the status or ownership of land containing trees, landowners are strongly 
advised to clarify the situation as a matter of urgency. In the meantime it would be sensible to assume 
ownership and responsibility and take action as necessary in order to minimise potential future liabilities. 

Liability of Tree Owners 
Occupiers and anyone with responsibility for trees, e.g. a tenant, must take reasonable steps to manage 
and reduce risk and including identifying and inspecting those trees that might cause injury or place 
property at risk. When hazardous t rees are identified, suitable remedial action must be taken to reduce 

risk. 

In addition to existing statutory requirements the Courts expect those in control of places to which the 
public has access, such as parks and gardens, to take greater care than those in control of more remote 
woodland. Consideration should also be given to the possible increase in risks arising from the placing of 
seating or benches around or under trees. The Courts expect occupiers to be prepared for children to 
behave less carefully than adults, and thus consideration must be given to whether children might suffer 
injury from climbing trees which may have weak or damaged branches. 

It is necessary to have in place a strategy which will include suitable and sufficient systems and procedures 
to ensure that the risks are identified, assessed and controlled. Such systems and procedures need only be 
reasonable, as it is not necessary to reduce risks to zero and completely eliminate the chance that a branch 
could fall and inj ure a person. A suitable strategy will include the following: 

Zoning 
A high risk area may be: 

• Located near to or adjacent to roads, parking, etc. 
• Easy to access w ith made-up paths suitable for buggies, pushchairs and wheelchairs 

In regular daily use 

Page 1 of 4 

Hazardous Trees 
03/18 - Version 1.1 
Aviva: Public 

Aviva: Public 
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" Loss Prevention Standards 
AVIVA 

In contrast a low risk area may: 

• Be remote 

Not possess clear footpaths 

Have no obvious visitor attractions or facilities 
• Be little used apart from specialist groups such as birdwatchers and mountain bikers 

Inspections and Risk Assessments 
It is essential that systems and procedures are documented and that inspection records are retained. 
Inspections must only be undertaken by a suitably experienced and competent person and should lead to 

the carrying out of a risk assessment. 

Current custom and practice includes three types of inspection: 

Informal Observation: which can be undertaken by persons who are not necessarily tree 
specialists but who possess an understanding of trees and have local knowledge 
Formal Inspection: dedicated surveys comprising a mix of walk-through inspections and 

close examination of trees from ground level 
Detailed Inspection: carried out by a tree specialist and which will involve access to and 
close examination of all parts of the tree 

There are various sources of guidance for the exact nature and frequency of inspections. 

The Arboricultural Association recommends: 

Frequency of inspection to be related to the tree's condition and the risk of failure 
Annual inspection, as a minimum 
Additional inspect ions following storms or severe weather events 

Those trees located in the highest risk locations should be inspected more regularly, such as: 

In parks or places with high public 'footfall' such as recreation grounds or playing fields 

Adjacent to roads 
Overhanging third party property 

• Species more liable to disease or decay 

A risk assessment will help establish what needs to be done and should consider the following: 

Locat ion of the tree(s) in relation to people, property and adjacent thoroughfares 
The age and condition of the tree(s) 
Species; some trees are better able to withstand decay 

• Nature and type of any damage, decay or fungal attack 

Inspections should concentrate on those areas where there is a significant risk to persons or property. 

Assessing Competence 
A person is generally regarded as competent if they possess a suitable mix of both formal qualifications 
and practical expertise. There are a number of relevant qualifications including Examinations and 
Certificates offered by City & Guilds and the Royal Forestry Society, BTEC and Foundation Degrees/BSc 
(Hons) Degrees. In addition, individuals should also be required to demonstrate their expertise. 

Hazardous Trees 
03/18 - Version 1.1 
Aviva: Public 

Aviva: Public 
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'1 
AVIVA 

Loss Prevention Standards 

Using Contractors 
Whilst it is possible to carry out both inspections and remedial work using your own employees, there are 
t imes when it may be preferable to use contractors. Contractors must be competent and hold adequate 
Public Liability insurance that covers both the contractor and their employer, i.e. the occupier against any 
unforeseen consequence of the work. In the event of an accident the occupier may be held liable if the 
contractor does not have suitable or sufficient insurance. 

Case law has confirmed and clarified the responsibilities regarding the liabilities of the employer (Poll v 
Viscount Asquith 2006) in respect of the maintenance of trees. A motorcyclist suffered serious injuries 
when he collided with a fallen tree. The landowner was found liable even though they had hired a forestry 
inspector, as it was held that the contractor was not sufficiently experienced. He had relied on 'drive-by 
inspections and not carried out a closer inspection of the tree that clearly should have received one. 

Local Authorities 
Local authorities have certain powers to deal with dangerous trees which overhang the highway, including 
providing notice to the owner requiring them to cut or prune the tree. If the owner fails to comply the 
authority may carry out the work and charge the owner. Local authorities retain control of trees that are 
covered by Tree Preservation Orders. 

Management of the Risk 
There are several methods that can be used to reduce the risk: 

Modifying usage, e.g. by re-routing paths and walkways or relocating car parking areas or 
recreational facilities 
Removing seating or play equipment that might encourage people to linger under trees 
Changing mowing practice, underplanting with shrubs or leaving brushwood or logs 
under/around trees to keep people at a safe distance 
Fencing or barriers to prevent people accessing the area close to the tree/under the 
canopy 
Tree surgery 
Bracing or propping 
Felling 

The most appropriate action will depend upon the circumstances. 

Overhanging Branches 
It is established in law that neighbours have a legal right to trim overhanging branches, and roots, however 
they must return the cut branches. However, they are under no obligation to consider any effect of the 
tree from their pruning, e.g. unbalancing the tree. 

Thus occupiers are strongly advised to liaise with neighbours and offer to prune so as to avoid the risk of 
inappropriate action being taken. 

Tree Felling 
It is a criminal offence to fell a tree without first having obtained the necessary licence from the Forestry 
Commission. There are certain exceptions to this requirement which include small trees (as defined), trees 

Hazardous Trees 
03/18 · Version 1.1 
Aviva: Public 

Aviva· Publtc 
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II Loss Prevention Standards 
AVIVA 

in gardens, trees in certain locations such as designated open spaces and trees that need to be felled to 

prevent danger. 

Legislation 
Under the Health and Safety at Work etc. Act 1974, all occupiers have responsibilities to ensure the safety 
of those not in their employment. 'Occupier' is generally taken to mean any person occupying or having 
control of premises, in this case land. Thus there are clear legal responsibilities to assess risks which arise 
from trees and take suitable and sufficient steps to control these risks. In addition, occupiers have duties 
under the Occupiers Liability Act 1984. This states (s2) that the occupier owes a 'common law duty of care' 
to visitors and those who enter his land or premises and this duty of care extends to trespassers. In 
Scotland there is no such distinction in the law. 

Key Action Steps 
If you are in control of land that contains trees then you should: 

• Secure competent advice 
• Develop a procedure to identify those trees that present the greatest risk 

• Set up a regular programme of inspections 
• Take remedial action as necessary 
• Keep suitable and sufficient records of all that you have done 

Additional Information 
),, City & Guilds 

;. Royal Forestry Society 

~ Forestry Commission - This site also includes details of the National Tree Safety Group (NTSG) 

which is a partnership of bodies with an interest in and experience of tree management 

► Hazards from Trees - General Guide: Published by the Forestry Commission and available to 
download from their website above 

► Tree Felling- Gett;ng Permission: Published by the Forestry Commission and available to download 
from their website above 

;.. Guide to Trees and the Law: Published by the Arboricultural Association 

► Institute of Chartered Foresters 

Further risk management information can be obtained from Aviva Risk Management Solutions 

Pf~astNote 
This document contains gtneral information and guidance and is not and should not be relied on as speajic advice. The document may not collt!r 
tVl'fY risl exposure or hazard that may arise and A\llvo recommend that you obtain spedfk advict relevant to the circumstances. AVIVA accepts no 
responsibility or fiobility towards any person who may rtly upon this document. 

Hazardous Trees 
03/18 - Version 1.1 
Aviva: Public 

Aviva: Pubhc 
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Malvern Hills Trust 
Governance Committee 
Manor House, Grange Road, Malvern WR1 ~ 3EY 
Thursday 25 July 2019 7.00pm 

Present: Dr S Braim, Mr D Bryer, Mr M Davies (non-voting), Mr C Penn (Chair), Ms S Rouse 

In attendance: Chief Executive Officer (CEO), Secretary to the Board, Mr A Golightly, Dr P 
Forster, Mr C Rouse, Mr D Street and 6 members of the public. 

No attendance: Mr R Bartholomew 

Mr Penn welcomed everyone to the meeting. 
1. Apologies for absence 

Prof J Raine (Chair), Ms H Stace. 

2. Chair's announcements 

• The Stroll was due to take place on 22 August leaving from outside Classic 
Interiors, Worcester Road at 7pm. 

• Sara Stewart had resigned. 

3. Declarations of interest 
There were none. 

~- Public Questions 
See Schedule. 

5. Matters arising from previous meetings 
There was none. 

6. Review of Standing Orders 
Mr Penn highlighted the discussion points outlined in the paper. 
It was agreed that the accounts should be approved in an election year by the 
trustees who were in office during the period to which the accounts related. Mr 
Davies (as Chair of FAR Committee) felt in any year it was more timely to approve 
the accounts at the September meeting. It was difficult to see how anyone would 
be disadvantaged by this. 
In relation to allowing members of the public to speak at meetings, it was agreed 
to give this arrangement a 3 month trial. Speaking at Committee Meetings should 
be restricted to matters that were relevant to the agenda items. 
On the proposal of Mr Penn, seconded by Dr Braim it was RESOLVED unanimously 
to recommend to the Board the adoption of: 

a) The revised draft Standing Orders ( as amended) 
b) The Disciplinary Committee Term of Reference 

(subject to a 3 month trial period of the arrangements for public speaking). 
Mr Penn thanked the members of the Working Group for all their help. 
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7. Revised Code of Conduct 
Mr Penn highlighted the principal changes - use of the first person, asking trustees 
to sign up to the Code, putting more emphasis on the Nolan Principles, on 
confidentiality and on collective responsibility. 
Mr Bryer suggested that people interested in becoming Board members should be 
provided with a copy in advance. It was agreed to insert the words "not in the 
public domain" in the section on confidentiality and to number the paragraphs. It 
was also suggested that the element of not bringing MHT into disrepute should be 
cross referenced to the duty to disclose serious misconduct or abuse of power. 
On the proposal of Mr Penn, seconded by Dr Braim it was RESOLVED unanimously 
to recommend adoption of the revised Code of Conduct to the Board. 

8. Report from working group on reputation management 
Mr Penn thanked the Working Group for the work which they had done. Dr Forster 
presented the Group's report. They had come up with a number of ideas about 
positively promoting the work of the Trust, including using PR professionals where 
necessary, committees considering the PR implications of decisions they were 
making and a committee being tasked with reviewing reputation issues on a 
regular basis. 
Mr Bryer commented that the Group had thought that having a membership 
organisation would be a huge advantage. Mr Davies pointed out that some other 
charities spent relatively large amounts of money on PR although this would be 
linked to their fundraising requirements. 
The CEO said that some of the recommendations of the Working Group had 
already been adopted. The Trust was trying to find someone who would be 
prepared to help with PR on a pro bono basis. He recognised that there was more 
that could be done, but there were limited staff resources. Further consideration 
ought to be given to the cost of investing additional resources in this area versus 
the benefits. He agreed with Mr Street's point that PR should be about achieving 
the Trust's charitable objectives. PR issues could be carried through into the 
Business Plan and the Risk Management Strategy. 
There was no recommendation but committee members were anxious that this 
report was not forgotten. There were actions outlined in the report and the 
Working Group were asked if they could look at ways in which their work could be 
taken forward. 

9. Charity Commission Scheme 
The Committee had been sent the first draft of the consultation document. It had 
also been sent to Fiona Narburgh, who was a communications consultant and was 
helping the Trust to make sure the document would be understood (as far as 
possible) by the public. The document was very long, and a short summary had 
also been produced as a starting point. The existing Acts would be made available 
so people could examine the background to the proposals if they wished. 
It was proposed to have a Board workshop on 6th August and a Special Board 
meeting on 12th to approve the consultation document and the process. The 
target date was to start the consultation at the beginning of September. The 
County Council would collate the answers to the questionnaire, and they would 
then have to be considered by the Governance Committee and the Board. 

28 



If the DCMS said that s 73 Charities Act 2011 could not be used to consolidate the 
Acts, then piecemeal changes could still be made by way of amendments to the 
existing Acts. 
Mr Penn thanked the Secretary to the Board for her work. 

10. Urgent business 
There was none. 

11 . Date of next meetings 
24 October 2019 

12. Confidential item 
On the proposal of Mr Penn, seconded by Ms Rouse, it was RESOLVED 
unanimously to exclude the public for discussion of item 12 on the agenda on the 
grounds that publicity would be prejudicial to the public interest by reason of the 
exempt or confidential nature of the business to be transacted (personal 
information). 

The meeting closed at 8.40pm 
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Public Questions 

Questions from Dr Crisp: 

When will Mr Huskinson receive a reply to his letter to Professor Raine concerning validity the 
paper A delivered to the Governance Committee on 2 5 April 2019; on the basis of which the report 
under item 12 today has been prepared? 

Professor Raine had responded in May. 
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Section 3 
Standing Orders 

1. Introduction 
1.1 MHT business will be conducted by the Board of trustees and 4 committees of the 

Board: Land Management, Finance, Administration and Resources, Staffing and 
Governance. Terms of reference for the Board, Land Management, Finance 
Administration and Resources and Governance Committees were approved by the 
Board on 11 th July 201 3 and the terms of reference for the Staffing Committee were 
approved on 10 November 2016. The Disciplinary Committee (terms of reference 
approved ) will meet only if required. 

2. The Board 
2.1 The Board shall meet on the second Thursday of March, June, September and 

November and the third Thursday of January. 
2.2 10 trustees shall form the quorum for Board meetings. 
2.3 If a quorum is not present, the meeting shall be adjourned for 7 days. 
2.4 In local government election years, nominated trustees will retain their MHT positions 

until 1 st November, even if they fail to regain their seat or nomination at election. 

3. Appointing the Chair and Vice-Chair of the Board 
3.1 A Chair and Vice-Chair of the Board shall be appointed at the November meeting of the 

Board. 
3.2 The Chair and Vice-Chair shall hold office for 12 months and remain in office until their 

successors are appointed. 
3.3 Nominations for Chair and Vice-Chair must be submitted at least 2 weeks prior to the 

November meeting to allow nominees' statements to be circulated with the Board 
papers. Unsuccessful nominees for the role of Chair may be considered for the role of 
Vice-Chair. The nomination form must include a proposer and seconder, the signature 
of the nominee confirmation that they are prepared to stand and are able to fulfil the 
role, and also a brief statement setting out their suitability for the role. 

3.4 In an election year nominations for Chair and Vice-Chair must be submitted no less than 
3 clear working days before the meeting and will be circulated to trustees by email 
and/or copies will be available for collection from the office 36 hours before the 
meeting. 

3.5 In the event of the position of Chair or Vice-Chair becoming vacant mid-term, the post 
will be filled by election at the next meeting. Nominations should be submitted no less 
than 3 clear working days before the meeting to enable nominee's statements to be 
circulated in accordance with 3.4 above. The appointee will then remain in post for the 
remainder of the period for which their predecessor was appointed. 

3.6 Chairs and Vice-Chairs (including of committees) may not hold the same office for more 
than 5 years in succession. 

/.i. Appointment of the Committees 
'-l.1 Members of the 4 committees which meet regularly shall be appointed annually at the 

November meeting of the Board. 
4.2 Each trustee will be eligible to sit on one of either Land Management Committee or 

Finance, Administration and Resources Committee. 
'-l.3 There shall be a minimum of 9 trustees appointed to Land Management Committee 

and 9 to Finance, Administration and Resources Committee. 
'-l.4 7 trustees shall be appointed to Governance Committee and 7 to Staffing Committee. 
4.5 9 trustees will be appointed to the Disciplinary Committee at a Board meeting within 

the first 3 months of the term of the Board, and the composition of the committee will 
be proposed by the Chair and Vice-Chair of the Board. 

4.6 The composition of the other committees will be proposed by the current Chair and 
Vice-Chair of the Board, and the Chair and Vice-Chair of the relevant committee, taking 
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into account the preferences of members and their skills, interests and attendance 
records. 

4.7 The Chair and Vice-Chair of the Board will be entitled to attend and speak at all 
committee meetings but will not be entitled to vote unless appointed by the Board as a 
member of that committee. 

4.8 Committees may, from time to time, co-opt additional members to their committee 
from outside the Board for specific purposes. Members appointed in this way are not 
entitled to vote at meetings, nor participate in discussions held where the public have 
been excluded, unless invited to remain. 

4.9 If the number of members on any committee falls below that set out in 4.3,l!A and 4.5, 
the Chair and Vice-Chair of the Board with the Chair and Vice-Chair of the relevant 
committees will, with the consent of the member/s concerned, appoint additional 
trustees to serve until the following November Board meeting. 

5. Land Management Committee 
5.1 Land Management Committee will meet in December, April, July and October. 
5.2 A Chair and Vice-Chair will be elected at the December meeting in accordance with 

procedures adopted for the Board appointments in clauses 3.2-3.6. In the event of the 
position of Chair or Vice-Chair becoming vacant mid-term, the post will be filled at the 
next meeting of the committee in accordance with the procedure set out in clause 3.5. 

5.3 The quorum for Land Management meetings shall be 6 trustees. 
SA If a quorum is not present, the meeting shall be adjourned for 7 days. 

6. Finance, Administration and Resources Committee 
6.1 Finance, Administration and Resources Committee will meet in February, May, August 

and December. 
6.2 A Chair and Vice-Chair will be elected at the December meeting in accordance with 

procedures adopted for the Board appointments in clauses 3.2-3.6. In the event of the 
position of Chair or Vice-Chair becoming vacant mid-term, the post will be filled by 
election at the next meeting of the committee in accordance with the procedure set out 
in clause 3.5. 

6.3 The quorum for Finance, Administration and Resources meetings shall be 6 trustees. 
6A If a quorum is not present, the meeting shall be adjourned for 7 days. 

7. Governance Committee 
7.1 Governance Committee will meet in January, April, July and October or otherwise as 

required. 
7.2 A Chair and Vice-Chair will be elected at the January meeting in accordance with 

procedures adopted for the Board appointments in clauses 3.2-3.6. In the event of the 
position of Chair or Vice-Chair becoming vacant mid-term, the post will be filled by 
election at the next meeting of the committee in accordance with the procedure set out 
in clause 3.5. 

7.3 The quorum for Governance Committee meetings shall be '-t trustees. 
7.4 If a quorum is not present, the meeting shall be adjourned for 7 days. 

8. Staffing Committee 
8.1 Staffing Committee will meet at least once per year in December or January and 

otherwise as required. 
8.2 A Chair and Vice-Chair will be elected at the December/January meeting in accordance 

with procedures adopted for the Board appointments in clauses 3.2-3.6. In the event 
of the position of Chair or Vice-Chair becoming vacant mid-term, the post will be filled 
by election at the next meeting of the committee in accordance with the procedure set 
out in clause 3.5. 

8.3 The quorum for Staffing Committee meetings shall be 4 trustees. 
8A If a quorum is not present, the meeting shall be adjourned for 7 days. 
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9. Disciplinary Committee 
9.1 The Disciplinary Committee will be appointed for the term of the Board and will meet 

only when required under the disciplinary procedure. 
9.2 A Chair will be appointed by the committee at its first meeting and will remain 

in place for the term of the Board. In the event of the position of Chair becoming 
vacant mid-term, the post will be filled by election at the next meeting of the committee 
in accordance with the procedure set out in clause 3.5. 

9.3 The quorum of the Disciplinary Committee will be 6 trustees 
9.l! If a quorum is not present, the meeting shall be adjourned for such period as the 

members of the committee present agree. 

10. Ordinary Meetings of the Board and Committees 
10.1 Five clear working days' notice of ordinary Board and committee meetings will be given 

by means of the agenda and relevant papers posted or emailed to each trustee at their 
usual or last known address. 

10.2 Notice under 10.1 will be given by post unless a trustee has indicated in writing that 
he/she wishes to receive papers by email. 

11. Annual Meeting of Precept Payers 
11 .1 The Annual Meeting of Precept Payers, for receiving the Annual Report and Accounts 

and for the appointment of Auditors, shall be held immediately prior to the Nov•ember 
September meeting of the Board, except in an election year when it will be held prior to 
the September meeting. 

11.2 Notice of the Annual Meeting will be given to the public in accordance with the 
Commissioners' Clauses Act 18Li7. The agenda and papers for trustees will be sent out 
in accordance with Standing Order 10. 

12. Special Meetings 
12.1 The Chair of the Board or any 10 or more trustees may call for a Special Meeting of the 

Board. 
12.2 The Secretary to the Board may call a Special Meeting of the Board in the event of the 

resignation or death of the Chair. 
12.3 The Chair of each committee, or any 5 or more Members of that committee, may call 

for a Special Meeting of that committee. 
12.Li At least Li8 hours' notice is required for Special Meetings of the Board or 

committees. 
12.5 No business other than that set out in the notice of the meeting shall be transacted at 

the Special Meeting. 
12.6 Notice of the Special Meeting will be given by means of the agenda and relevant papers 

emailed to each trustee at their usual or last known address unless no email address has 
been provided. 

12.7 The quorum for any special meeting shall be as set out in clauses 2.2, 5.3, 6.3, 7.3 and 
8.3 and if a quorum is not present the meeting shall be adjourned for such period as is 
agreed. 

13. Attendance by the Public 
13.1 All Meetings of the Board, and its committees, shall be open to the public (subject to 

standing order 18.5) unless the Board or committee, by resolution, excludes the public 
for the whole or part of the proceeding by reason of the exempt or confidential nature 
of the business to be transacted. For further information see Section 5 of the 
Governance Handbook. (see also Standing Order 18) 

13.2 Members of the public may address a meeting. subject to prior written notice being 
received at the office by noon. 1 clear working day preceding the meeting. The notice 
should include details of the subject matter on which it is proposed to speak. Members 
of the public will speak in the same order as notifications are received. 

+3-41 3.3 A member of the public may only address a committee meeting on a topic which 
is relevant to agenda items for that meeting. 
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1 3.2 Members of the public may address the meeting, sub-ject to prior written notice being 
recei•ted at the office by noon, 3 clear working days preceding the meeting. Members 
of the public will speak in the same order as notifications are recei·ved. 

13.3 An address by a member of the public shall be limited to 3 minutes per person. with 30 
minutes set aside in total for this item 

1 3.4 The Chair may also. at their discretion. suspend the meeting to hear views of the public on 
agenda items under discussion 

l\l'l €1€l€lress by tl 1'¥l@ffiber ef tlele ~ublic sleltlll be lif'f"lite€l te 3 1'¥linutes ~er ~ersen, with 30 minutes 
set tlsi€le in tettll fer tlelis iteffi. 

1 3.4 The Chair may also, at their discretion, suspend the meeting to hear views of the public 
on agenda items under discussion. 

14. Order of Business for Board Meetings 
14.1 The agenda for the Board shall be decided by the Chair and Vice-Chair, in consultation 

with the CEO and Secretary to the Board, in accordance with the clauses 14.2 - 14.13 
below. 

14.2 Site visit. Where appropriate to the issues on the agenda, the Board Meeting may be 
preceded by a site visit. Site visits are for information gathering purposes only. Notice 
of the site visit shall be included with the agenda and papers for the meeting. 

14.3 Present and Apologies. The minutes shall record the names of all trustees and officers 
present, together with apologies for absence received. 

14.4 Chair's Announcements, if any. These may include: 
Information items 
Notice of Urgent Business Items 

14.5 Declarations of interest by members of the Board on any item on the agenda as 
specified in the Trust"s Conflict of Interest policy. 

14.6 Public speakers, if any. Maximum 30 minutes for this item. 
14.7 Minutes. The minutes of the last Ordinary meeting, and any Special Meetings of the 

Board that have been held, will be verified by the Board and signed by the Chair. 
14.8 Matters arising. To report any matters arising from the minutes which will not 

otherwise be discussed. 
1 Lt.9 Committee Reports. 

14.9.1 The Chair of the relevant committee will invite the committee members 
present to verify the Minutes as a true and accurate record. 

14.9.2 The Chair of the relevant committee will present the report to the Board, 
drawing attention to items of particular note and the committee's 
recommendations to the Board. 

14.9.3 The Chair of the Board will invite the Board to adopt the minutes and any 
recommendations therein, subject to amendment if required. 

14.10 Papers for consideration at Board. Papers with recommendations for resolution by 
the Board. (Where appropriate, such papers may be advanced up the agenda according 
to relevance, importance and urgency). 

14.11 Urgent Business. Matters indicated under Chair's Announcements which need to be 
despatched prior to the next meeting. NOTE: Business which has not been included on 
the agenda will not normally be transacted at a meeting. However an item fulfilling the 
criteria set out in 14.12 may be accepted for decision. 

14.12 For the purposes of Standing Order 14.11 "urgent business" shall mean an item of 
business which if not discussed or decided upon at the meeting might reasonably be 
expected to result in prejudice of a financial. commercial, reputational or legal nature 
to the interests of the MHT. 

14.13 Information. To consider the Management Report, any other matters the CEO wishes 
to bring to the attention of trustees and reports from representatives on outside bodies. 

15. Order of Business for Committee Meetings 
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15.1 The agenda for committee meetings shall be decided by their Chair and Vice-Chair, in 
consultation with the Chair and Vice-Chair of the Board, the CEO and relevant MHT 
staff. 

1 5.2 The agenda shall, as far as appropriate, follow the order set out in Standing Order 1 Li. 
15.3 Trustees may attend any committee meeting. Those trustees who are not members of 

that committee may, at the discretion of the Chair speak, but not vote, at the meeting. 

16. Reaching Decisions 
16.1 On any proposal which is included in the agenda for decision, the proposer or relevant 

staff member will introduce the proposal and explain the background and reasons for 
it. 

16.2 Following presentation of the proposal as above, the Chair will invite comments from 
trustees. 

16.3 Upon the Chair deciding that there has been adequate debate of the proposal they 
shall either put the original proposal to the trustees for a vote of approval, or put 
forward a related proposal which they judge as representing the consensus of the 
trustees' views following the debate. 

16.L, Proposals shall be determined by a majority of votes of the trustees present. 
16.5 If any member requests a paper ballot, this will be put to the meeting and the vote 

taken by this method if 1 /3 of trustees present and eligible to vote agree. 
16.6 If there are equal numbers of votes for and against a proposal, then the Chair may give 

a casting vote, or determine that the proposal should be deferred. 
16.7 Where a proposal fails after full debate and voting, trustees may, through the Chair, 

propose an alternative recommendation for debate, following the above process. 
16.8 Any trustee may require their vote to be recorded in the minutes. 
16.9 Where the legality of any decision comes under question, and/or further facts material 

to the decision come to light, the Board or Committee Chair, or any L, Members of the 
Board may call in the decision for reconsideration. Otherwise decisions of the Board 
shall not be revisited within 6 months unless notice in writing is given bearing the names 
of at least one third of the Board. 

16.10 When the Board makes a decision, even though it may not be unanimous, the decision 
is deemed to be the responsibility of all trustees and so all trustees are expected not to 
undermine the decision once made. 

17. Conduct at Meetings 
17.1 At every meeting, the Chair, if present, shall preside. If the Chair is absent, the Vice

Chair shall preside. If the Vice-Chair is also absent, the trustees present shall elect one 
of their number to preside for that meeting. 

17.2 Individuals wishing to speak should seek the attention of the Chair and wait their turn 
to speak, only when directed by the Chair. 

17.3 Trustees must address all contributions to the meeting via the Chair and shall avoid 
interruption, uninvited comments, or individual discussions with other trustees. 

17.Li Trustees shall actively engage in discussion, debate and voting in meetings; 
contributing in a considered and constructive way, listening carefully and challenging 
respectfully. 

17.5 Points of order arising at a meeting shall be decided by the Chair, whose ruling shall not 
be called into question. 

18. Disorderly Conduct 
18.1 No trustee shall, at any meeting, persistently disregard the ruling of the Chair, wilfully 

obstruct business or behave in such a manner as to cause offence or breach the MHT 
Code of Conduct. 

18.2 If the Chair identifies breaches under 18.1 or trustees raise such a breach as a point of 
order, a first verbal warning will be issued to the trustee concerned. This will be noted 
in the minutes and the Chair may, at his or her discretion, instruct other trustees to 
disregard their contribution. 

18.3 If an individual breaches 18.1 for a second time they may be asked to leave the 
meeting. This will be noted in the minutes, explaining briefly the reasons for exclusion 
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from the meeting. The Chair may, at his or her discretion, refer the breach to the 
Disciplinary Committee for consideration under the MHT Code of Conduct. 

18.4 If this ruling is disobeyed, the Chair may suspend the meeting, or take such further steps 
as may reasonably be necessary. 

18.5 In the event of any member ls of the public persistently interrupting or behaving in such 
a way as to disrupt the business of the meeting, the Chair should ask the persons 
concerned to stop. If they fail to do so, the Chair may ask the person/s to leave the 
meeting. If they fail to do so the Chair may adjourn the meeting for such period as is 
considered expedient or take such other action as they consider appropriate. 

19. Working Groups/Parties 
19.1 The Board and each committee shall have the power to appoint a working group to 

consider matters relevant to that committee. 
19.2 The objectives, terms of reference, duration, composition and reporting arrangements 

of the working group will be defined by the Board or relevant appointing committee. 
19.3 The CEO, or an officer appointed by the CEO may sit as an ex-officio member of the 

working group. 
19.Li The working group may appoint representatives of outside bodies or other individuals 

who are not trustees, subject to confidentiality requirements appropriate to the issues 
under discussion. 

19.5 Reports of, and recommendations by, the working group shall be made to the Board or 
relevant appointing committee. 

19.6 All resource implications, whether relating to staff time or finance, must be identified 
and approved by the Board unless previously budgeted for within the committee or 
falling within the relevant officer's delegated powers of approval. 

20. MHT Records 
20.1 Minutes of the Board and committees shall be recorded in line with Charity Commission 

best practice. 
20.2 All minutes shall be signed by the Chair to indicate that they are a true and accurate 

record of proceedings. 
20.3 Minutes must be retained, together with all supporting books, papers, photographs and 

plans, or any other material required to understand the factors considered in reaching 
decisions. 

20.4 Minutes will be open to inspection by the public, and uploaded onto MHT's website, 
unless exempt on the grounds that their release would be prejudicial to the public 
interest by reason of the exempt or confidential nature of the business transacted. For 
further information on exempt information see Section 5 of the Governance Handbook. 

20.5 Original minutes and related papers may not be removed from MHT officeswithout the 
express permission of the CEO and shall be returned as directed by the CEO. 

20.6 MHT may make a reasonable charge for providing copies of these papers. 

21. Seal 
21.1 The Seal of the Board shall be attached to any document which requires that action to 

be taken. 
21.2 The affixing of the Seal shall be attested by the CEO or Secretary to the Board or in the 

event of their both being absent, by the Chair or Vice-Chair of the Board. 

22. Approval of Standing Orders 
These Standing Orders were approved at the Meeting of the Board held on 8 September 
2016 and shall remain in force until the Board otherwise determines. It will be the 
responsibility of the Governance Committee to review Standing Orders in future and to 
recommend any amendments to the Board. 

Signed under Seal 

Duncan Bridges: CEO: 
Chair of the Board. 
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The Malvern Hills Trust 

Code of Conduct for Trustees 

You are asked to read, and agree to follow this code of conduct which is intended to help 
the trustees work together to carry out their obligations under the Malvern Hills Acts and 
their responsibilities as charity trustees. 

General 
1. I will adhere to the Nolan principles of public service: Selflessness, Integrity, 

Objectivity, Accountability, Openness, Honesty and Leadership. (See appendix 
for details). 

2. I will commit sufficient time, thought and energy to the discharge of my duties. 
3. I will develop an appropriate understanding of the Malvern Hills Acts and other 

relevant legislation, the work of the Trust and its byelaws, policies, standing orders 
and procedures. 

~- I will strive to understand MHT's powers and duties as set out in its governing 
documents. All decisions I make will be in accordance with those powers and duties. 

5. I will act in accordance with my responsibilities as a charity trustee and in particular 
I will ensure that all decisions made are in the best interests of fulfilling the 
objectives of MHT. 

6. I will disclose and utilise my skills, knowledge and experience in support of MHT and 
help the Board reach sound decisions. 

7. I will recognise when expert advice is needed and request it be obtained when 
appropriate. 

8. I recognise MHT's responsibility to be open and transparent in decision making and 
dealing with third parties, but respect the privacy of others where appropriate. 

9. I recognise my duty to disclose to the proper authorities any serious misconduct or 
abuse of power by the Board, individual trustees or its officers. 

10. I will use MHT's resources responsibly. 
11. I will be accountable for my actions as a charity trustee and submit myself to 

whatever scrutiny is appropriate. 
12. I accept my responsibility to respectfully challenge and to raise issues, questions and 

concerns in an appropriate and sensitive way. 

Managing Interests 
13. I will not gain materially or financially from my involvement with MHT. 
1 ~- I will act solely in the best interests of fulfilling the objectives of MHT, and not as a 

representative or nominee of any other individual or group. 
15. I will comply with MHT's policy on conflicts of interest and of loyalty. 

Meetings 
16. I will prepare adequately for meetings and attend them regularly. This will include 

reading papers, querying anything I do not understand in advance of the meeting 
where possible, thinking through issues before meetings and completing any tasks 
assigned to me in the agreed time. 

17. I will notify the Secretary to the Board in advance if I cannot attend a Board 
meeting or a meeting of a committee of which I am a member. 

18. I will actively engage in discussion, debate and voting in meetings; contribute in a 
considered and constructive way, listen carefully and challenge respectfully. I will 
avoid using heated or value loaded language and ensure that comments I make 
comply with MHT's equality and diversity policy. 
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19. During meetings, I will comply with Standing Orders, address all contributions via 
the Chair and avoid interruption, uninvited comments, or individual discussions with 
other Trustees. 

20. I will consider whether there are additional ways I can engage with MHT, including 
sitting on working groups or supporting the Officers in relation to matters where I 
have particular expertise. 

21 . If I cannot attend a meeting, I will consider whether I am aware of any material 
information relevant to the subjects being discussed and if so, inform the Chair or 
the CEO. 

22. I will read minutes of meetings which I have not attended. 
23. I will work collaboratively as a member of the Board and comply with and act in 

accordance with decisions made (providing these actions are legally within its 
remit). 
Governance 

21..i. I will attend an induction and other training events and familiarise myself with the 
Governance Handbook and other relevant material. 

25. I will actively contribute towards improving the governance of the Board, including 
participating in reviews of governance and risk assessments. 

Confidentiality 
26. I will not disclose to third parties any information not in the public domain which I 

receive in the course of Trust business, whether marked as confidential or not. When 
I receive information from MHT in confidence, I will respect that confidence and not 
disclose information to or discuss it with third parties or members of the public. I 
understand that such disclosure is a serious breach of trust and is not compatible 
with my obligations as a trustee 

Relations with Others 
27. I will not take any action or make any comment which might bring MHT, its trustees 

or staff into disrepute (subject to my duty under 9 above). 
28. I accept that I have no authority to act individually on behalf of the Trust, except 

when the Board has given me delegated authority to do so 
29. I will take collective responsibility for, and publicly support, decisions made by MHT. 

In the event that I disagree with a decision of the Board, I will refrain from public 
comment (including use of social media) and will not attack or undermine the 
decision. 

30. I will not make comments to or in the media about the Trust, its operation or its 
staff without first contacting the CEO or CCO. I will ensure that in any public 
comments, in whatever media including social media, which I make about MHT I 
will use considered language, ensure that it is factually correct and in line with MHT 
policy, whether I do so as an individual or as a trustee. 

31. I will respect the views of fellow Trustees, employees, volunteers and the public and 
endeavour as a trustee to work considerately and respectfully with all those with 
whom I come into contact. 

32. I recognise that the roles of trustees, volunteers and staff of MHT are different, and 
I will respect the boundaries between my role as trustee and the operational and 
management responsibilities of the staff. 

33. I will seek to support and encourage all those I come into contact with at or through 
MHT. In particular I will recognise my responsibility to support the Chair and the 
senior staff members. 
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Leaving the Board 
3~. If I wish to leave the Board, I will inform the Chair in writing and copy to the 

Secretary to the Board, stating the reasons for leaving. 

Affirmation 
I have read and understood this code of conduct and in my role as trustee I will do my 
best to comply with it. 

Signed 

Print name 

Date 

39 



Appendix: the Nolan principles of public life 

1. Selflessness 

Holders of public office should act solely in terms of the public interest. 

2. Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should 
not act or take decisions in order to gain financial or other material benefits for 
themselves, their family, or their friends. They must declare and resolve any interests and 
relationships. 

3. Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using 
the best evidence and without discrimination or bias. 

~- Accountability 

Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this. 

5. Openness 

Holders of public office should act and take decisions in an open and transparent manner. 

Information should not be withheld from the public unless there are clear and lawful 
reasons for so doing. 

6. Honesty 

Holders of public office should be truthful. 

7. Leadership 

Holders of public office should exhibit these principles in their own behaviour. They should 
actively promote and robustly support the principles and be willing to challenge poor 
behaviour wherever it occurs. 
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Malvern Hills Trust 
Finance Administration and Resources Committee 
Manor House, Grange Road, Malvern WR1 Li 3EY 
Thursday 08 August 2019 7.00pm 

Present: Mr R Bartholomew, Mr D. Bryer, Mr M Cordey, Mr M Davies (Chair), Mr C Penn, 
Prof J Raine, Ms S Rouse, Mr D Street,. 

In attendance: Chief Executive Officer (CEO), Finance and Administration Manager, 
Secretary to the Board, Financial Assistant, Mr S Mooney (Bishop Fleming), Dr S Braim, Mr 
A Golightly, 3 members of the public. 

The Chair welcomed everyone to the meeting. 
1. Apologies for Absence 

Mrs L Hodgson, Mr P Watson. 

2. Chair's communications 

• Stroll - Meet outside Classic Interiors, Worcester Road 7pm 22 August 2019 

• Mr Davies thanked everyone who attended the Workshop on 6 August. 

3. Declarations of interest 
There were none. 

Li. Matters arising from the previous meeting 9 May 2019 
The CEO reported that three of the new parking meters were being installed this 
week. The installation of the remainder would take place once any teething 
problems had been ironed out. The new tractor was delivered last week and 
tenders had been invited for the proposed sewage treatment plant at British 

Camp. No meeting had yet taken place with Herefordshire Council to discuss 
future arrangements for maintenance of the toilets there and at Wyche Cutting. 

5. Final management accounts for the year ended 31 March 2019 

The Finance and Administration Manager went through the paper. She confirmed 
that the figures in the management accounts flowed through into the statutory 
accounts. 

6. LGPS - Mccloud/Sargeant ruling 

The Finance and Administration Manager went through the paper. The Trust had 
asked for an actuarial assessment of the additional pension fund liability which 
might arise, should the judgment impact on the Local Government Pension 
Scheme and an additional £19,000 had been added to the pension fund deficit to 
reflect this. She confirmed that the triennial valuation would be received in the 
autumn. The pension adjustment had also been included in the Risk Register. 



7. To approve Trustees' Annual Report and Accounts for year ending 31 March 

2019 & authorise signature of Letter of Representation 
The Auditors proposed given an unqualified report. 
There were no questions on the accounts. In answer to a question about 
investment income, the Finance and Administration Manager confirmed that 
income on the Lands Acquisition Fund was reinvested, and on the Parliamentary 
and Lands Maintenance Funds it could be taken as income. She suggested a note 

could be included in the accounts about the treatment of the investment income 
On the proposal of Mr Cordey, seconded by Mr Street, it was RESOLVED 
unanimously to agree the draft Trustees' Annual Report and Accounts and to 

recommend to the Board that this draft be adopted at the Annual Council Tax 
Payers ' meeting on 12th September 2019, subject to any post-balance sheet 
events arising between this meeting and the date of signing and that the Chair of 
the Board sign the Letter of Representation addressed to the auditors. 

8. Auditors' Key Issues discussion document 
Mr Mooney went through the content of his report and briefly outlined the audit 

process. He said that the Finance and Administration Manager and her team had 
done a fantastic job. There had been no errors found and no matters which would 
raise a concern. The Trust had raised some technical points. One was about the 
designation of part of the Trust's assets as permanent endowment. This was as a 
result of historic advice. The Charity Commission, (in the course of work on the 
proposed Charity Commission Scheme) had indicated that an alternative 
treatment might be appropriate. This was reviewed by Bishop Fleming's technical 
team who agreed that the assets classified as permanent endowment could be 
redesignated as a restricted fund. This was a change of interpretation and not 
representative of an error so it had been dealt with as an in-year transfer. The 
Trust had also enquired about the designation of heritage assets. The new charity 

SORP was less clear on what a heritage asset was. The point was taken to the 
ICAEW (Institute of Chartered Accountants of England and Wales) who agreed 
that, on balance, the heritage assets were correctly designated. 
He discussed the fixed asset capitalisation policy. He felt the Trust's current limit 
(£250) could be raised. In summary it was a very clean audit and had been 
conducted very smoothly. 
Mr Davies thanked Mr Mooney and his team for the way in which the audit was 
carried out, the clarity of his explanation, and his advice. 
Mr Mooney left the meeting. 

9. Update on Schedule of Risk items 
The committee had already been through the Risk Schedule. There were 2 
updates, one being the pension fund, as already discussed, and the other being 
arrears of payments from the HLS Schemes. A payment had been received, being 
£171 ,000 of arrears up to 2018. It appeared that the capital items were still 
outstanding. 
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10. Amendments to the Accounting Manual 
In accordance with the auditor's recommendation, the limit at which asset 
purchases were capitalised had been reviewed. 
On the proposal of Mr Cordey, seconded by Mr Street it was RESOLVED 
unanimously to recommend to the Board that the Accounting Policies and 
Procedures Manual be amended to increase the capitalisation limit to £500. 

11. Business Plan review 
The CEO introduced the interim review which he had prepared. It should be read 
alongside the original programme. Some of the projects had been put back as 
they were dependent on the implementation of the Charity Commission Scheme. 
New items included: 

• British Camp path would need replacing. This would be a major project 
requiring the consent of Historic England and Natural England. 

• British Camp car park could be expanded to increase capacity. 

• The main track up to the Beacon needed repair. 
• More capacity was required for wardening, estate management and 

fund raising. 
• Upgrade to the British Camp toilets sewage system. 

• Donkey Shed restoration. 
Some of the major projects were dependent on securing funding. 

12. Reports for information 
12.1 Management accounts to 30th June 2019 
The Finance and Administration Manager reported that the Trust had ended the 
first quarter slightly ahead of budget. She went through her report. Mr Penn 
asked how much of the additional car park income was a reflection of the increase 
in parking charges. Prof Raine asked if the giving of substantial legacies was 
recorded in any way. The Committee members were happy with the new format 
in which the management accounts had been produced. 
12.2 Review of major projects 
The CEO went through the paper. The tenders for work at the Community 
Woodland had come in over budget and the proposed works were being slightly 
trimmed. The restoration works to the Shire Ditch were on hold until the results of 
the work at British Camp had been assessed. The item "Repairs to Beacon track" 
was incorrectly labeled. It should have said "Repairs to British Camp path". The 
CEO had authorized urgent temporary repairs under his delegated authority. 
12.3 Fund raising 
There had been no meeting of the Working Group. The subscription to a 
Fundraising Resource Directory expired in one month's time and the committee 
would consider whether to renew. 
12.4 Charity Commission Scheme costs 
Legal costs were currently £109,000. The CEO had prepared a report on the 
projected costs of the consultation. Additional costs might be incurred for 
advertising and the cost of paying someone to manually input responses to the 
questionnaire which had been submitted on paper. 
12.5 Exercise of delegated powers 
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Bishop Fleming gave additional advice outside the audit, amounting to £995 and 
a cost had been obtained for installing a water trough on the in-bye land of 
f 1,500. On the proposal of Mr Cordey, seconded by Mr Bartholomew it was 
RESOLVED unanimously to authorise payment of additional fees for Bishop 
Fleming amounting to £995, and £1,500 for installation of a water trough under 
the committee's delegated authority. 
12.6 Legacy 
Dealt with above. 
12.7 Manor House refurbishment 
Dealt with above. 
12.8 Investments 
The Finance and Administration Manager, the CEO and Mr Davies had met with 
Ian Burrows from Brewin Dolphin. The Committee needed to review the risk levels 
on the portfolios and Ian Burrow would attend the December meeting and make a 
brief presentation for the benefit of new trustees. 

13. Urgent business 
There was none. 

1 Li. Date and time of next meeting 
Tuesday 10 December 2019 7pm. Mr Davies thanked the members of the public 
for attending. 

15. Confidential item 
On the proposal of Ms Rouse, seconded by Mr Penn, it was RESOLVED to exclude 
the public for discussion of items 16, 17 and 18 on the agenda on the grounds that 
publicity would be prejudicial to the public interest by reason of the exempt or 
confidential nature of the business to be transacted (commercially 
sensitive/staffing matter). 
The meeting closed at 9.15pm 



Malvern Hills Trust 
Unbudgeted expenditure authorised by Board, FAR Committee & CEO 2019/20 financial year 

Authorisation 
date Detail FAR CEO Board Other Total Notes 

£ £ £ £ £ 
25th April 2019 Legal costs 5,000 5,000 

9th May 2019 Additional costs North Malvern Road wall 800 800 

2Ltth June 2019 Actuary's charges McCloud costs 200 200 

08/08/2019 Pathworks BC 2,600 2,600 

08/08/2019 Accountancy 995 995 

08/08/2019 Water trough · in-bye land 1,500 1,500 

08/08/2019 Staff costs 2,995 2,995 
0 
0 

Total to date 5,490 3,600 5,000 1 Lt,090 

Annual limits 20,000 10,000 

Balance remaining 1Lt,510 6AO0 



e Malvern Hills Trust 

Bishop Fleming LLP 
16 Queen Square 
Bristol 
BS1 i.NT 

Dear Sirs 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2019 

This representation letter is provided in connection with your audit of the financial statements of 
Malvern Hills Trust for the year ended 31 March 2019 for the purpose of expressing an opinion as to 
whether the financial statements give a true and fair view of the results and financial position of 
Malvern Hills Trust in accordance with the Charities Act 2011 and United Kingdom Financial 
Reporting Standards (UK Generally Accepted Accounting Practice). 

1. Responsibility for the financial statements 
We have fulfilled our responsibilities as trustees under the Charities Act 2011 for preparing 
financial statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice), for being satisfied that 
they give a true and fair view and for making accurate representations to you. 

2. Completeness of information 
All the transactions undertaken by the charity have been properly reflected and recorded in the 
accounting records. 

All the accounting records have been made available to you for the purpose of your audit. We 
have provided you with unrestricted access to all appropriate persons within the charity, and 
with all other records and related information requested, including minutes of all management 
and trustee meetings and correspondence with The Charity Commission. 

The financial statements are free of material misstatements, including omissions. 

3. Fraud and error and compliance with law and regulations 
We acknowledge our responsibility for the design and implementation of internal controls to 
prevent and detect error and fraud. We have disclosed to you the results of our risk assessment 
as to whether the financial statements may be misstated as a result of fraud. 

We have disclosed to you all instances of known or suspected fraud affecting the entity, involving 
management or employees who have a significant role in the internal control or others that 
could have a material effect on the financial statements. 
We have also disclosed to you all information in relation to allegations of fraud or suspected 
fraud affecting the entity's financial statements communicated by current or former employees, 
analysts, regulators or others. 

'4. Legal claims 
We have disclosed to you all claims in connection with litigation that have been, or ore expected 
to be, received and such matters, as appropriate, have been properly accounted for and disclosed 
in the financial statements. 

5. Transactions with trustees and other related parties 
Related party relationships and transactions have been appropriately accounted for and 
disclosed in the financial statements. We have disclosed to you all relevant information 
concerning such relationships and transactions and ore not aware of any other matters which 
require disclosure in order to comply with legislative and accounting standards requirements. 

In addition, the charity has had at no time during the accounting period any arrangement. 
transaction or agreement to provide credit facilities (including loans, quasi-loans or credit 

info@malvernhills.org.uk I www.malvernhills.org1t6. I 0168i. 892002 
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR1 ~ 3EY 

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charity na.51 S80Li. Vat No. GB 275 8803 21 



transactions) for trustees or connected persons nor to guarantee or provide security for any such 
matters. 

6. Grants and donations 
All grants, donations and other income, the receipt of which is subject to specific terms or 
conditions, have been notified to you. There have been no breaches of terms or conditions in the 
application of such income. 

7. Control 
We confirm that there is no controlling party. 

8. Going concern 
We confirm that we ore satisfied that it is appropriate for the financial statements to have been 
drown up on the going concern basis. In reaching this conclusion we have taken into account all 
relevant matters of which we ore aware and have considered a future period of at least one year 
from the date on which the financial statements will be approved. 

We do not consider that any additional disclosures ore required in the financial statements in 
relation to the adoption of the going concern basis in order to show a true and fair view. 

9. Accounting estimates 
Significant assumptions used by us in making accounting estimates, including those 
measured at fair value ore reasonable. 

10. Subsequent events 
All events subsequent to the date of the financial statements which require adjustment of 
disclosure have been properly accounted for and disclosed. 

11. Stock 
We confirm that all relevant information has been made available to you concerning the 
quantity and value of livestock. In our opinion, all stock, has been accurately counted and 
appropriately valued. All livestock belongs to the charity. 

12.Fund balances 
We confirm that overheads have been allocated to restricted and unrestricted funds on an 
appropriate basis. 

13. Assets and liabilities 
The charity has satisfactory title to all assets and there are no liens or encumbrances on the 
charity's assets, except for those that are disclosed in the notes to the financial statements. 

All actual liabilities, contingent liabilities and guarantees given to third parties have been 
recorded or disclosed as appropriate. 

We have no plans or intentions that may materially alter the carrying value or classification of 
assets and liabilities reflected in the financial statements. 

We confirm that the above representations are made on the basis of enquiries of management and 
staff with relevant knowledge and experience (and, where appropriate, of inspection of supporting 
documentation) sufficient to satisfy ourselves that we can properly make each of the above 
representations to you. 

As minuted by the Board of Trustees at its meeting on 12th September 2019 

Yours faithfully 

Signed on behalf of the Board of Trustees of 
Malvern Hills Trust 
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Wildlife Panel 

On 27 June the Wildlife Panel explored the Swinyard Hill area. There was a discussion on the 
proposed pond and bog works and the effect on the different taxa. As the proposed works are 
somewhat experimental, the group offered support but advocated close monitoring. The group 
then walked on Hangman's Hill to identify the flora change at the junction of the Malverns 
Complex and Warren House geologies including wild thyme. A structure was noted that was 
guessed to be the groundworks upon which the gallows were sited? 

On 1 5 August the Wildlife Panel looked at the recent woodland works around Clare Walk, North 
Malvern. The group were pleased to see works underway which they had advocated at last year's 
Panel meeting. Mel Mason updated the group on how the Grayling had fared this year (mediocre) 
and finally the group viewed recent sycamore felling in Happy Valley. The replacement of 
secondary woodland with grass-rock-gorse mosaic was seen as a positive especially by those 
members with an interest in reptiles and butterflies. 

The next Panel meeting is the annual indoor meeting on Lt March 2020, 19:00 at MHT offices. 

Jonathan Bills 
30 August 2019 
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Meeting of the Castlemorton Commons 
Co-ordinating Committee 

Castlemorton Parish Hall 

Wednesday 28 August 2019 8.00pm 

Manc,r How,c. 
Grange Road. 
Malvern, Worcs. 
WRJ 4 3EY 
Tel: (01684) 892002 
Fax:(01684)577457 

Present: Lionel Bartlett, Phil Birley, Ann Brennan, Matthew Gardner, Peter Hancock, 
Christina Leake, Julie Moore, Jenny Phelps (Chair), Chris Rouse, Keith Stevens, Barbara 
Wilkes, Sue Windle. 

In attendance: 
From Malvern Hills Trust (MHT): CEO, Secretary to the Board, Conservation Manager. 

14 members of the public, Charlotte Marshall (Gloucestershire FWAG). 

1. Election of Chair 
In Mr Davies' absence, Jenny Phelps was appointed to chair the meeting. 

2. Apologies for Absence 
Don Lupton, Mick Davies. 

3. Report of meeting 15 May 2019 
The report of the meeting was agreed and signed as such by the Chair. 

4. Matters Arising 
British Camp Reservoir- Nothing further to report. 
Parking by Swinyards car park- The Trust was investigating measures to 

prevent parking on the verges and the location of underground services. DB 
Footpath on the boundary with Welland- The Trust were intending to put 

some stepping stones down this autumn. DB 
Conservation of earthworks near Hunters' Hall - The Trust had contacted 
Worcestershire Archaeology. The origin of the feature was not beyond doubt 
but they had confirmed that light grazing was the best method of 
management. 
Estovers - The Trust had circulated a brief note on rights of estover. Jenny 
Phelps confirmed that anyone who wanted to discuss their rights should 
contact the Trust because the land was under a Stewardship agreement and 
part was an SSSI, both of which might affect the way in which any rights were 
exercised. Ann Brennan asked to set up a working group including someone 
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from the Birtsmorton Castlemorton and Hollybush Archive to discuss the 
exercise of rights of estover. Chris Milne said that someone had provided 
information which indicated the Trust note was not factually correct. The 
Common Association was asked to set up the working group and Jenny Phelps 

suggested terms of reference should include: AB 
• understanding who has estovers, 

• what those estovers were, 

• how they fitted in with the Stewardship Agreement to which the land 
was subject 

• to make sure there was dialogue to ensure the rights were exercised 
within the terms of the Agreement. 

• how the rights might be exercised under the terms of any future 

agreement. 
Representative of Natural England on the Committee - Kotey Stephen was 
keen to work with local commoners to shape a new Stewardship agreement. 
She could not, because of time constraints, sit on the committee but would be 
happy to attend meetings when needed. The Conservation Manager said that 
he intended to hold an open session, probably in January 2020, for people (not 
limited to those with rights of common) to look at the proposed Stewardship 
application. 
Signage on the common - Highways were not willing to consider additional 
signage on the common and would not consider painted signs on the road 
(although these were used in Gloucestershire). Barbara Wilkes suggested adding 
"for the next~ miles" to the existing signs so that drivers were not surprised to find 
stock in the road off the open common. The Conservation Manager suggested the 

Trust might do this on their own initiative. JB 
Jenny Phelps suggested asking councillors to persuade Highways Officers to 
change their restrictions on what signage they would permit. It was agreed that 
temporary signs and signs that were different had more impact. 
Sue Windle had provided the CEO with pictures of signs she had seen which 
warned dog owners about livestock worrying. She asked if the Trust would 
considering using something similar. 
Problems with the road by Hancocks Lane gate - Lionel Bartlett said there had 
been erosion of the stream bank by Gate Cottage. The CEO reported erosion 
under the bridge by Strawbyn Kennels. Remedial work was required to the 
headwall where the stream passed under the road and this would have to take 
priority. DB 
The gate on Hancocks Lane was Highways responsibility and Ann Brennan 
asked if it would be possible to have a horse rider latch fitted. JB 
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5. Report from Malvern Hills Trust 

The CEO reported that the Trust's consultation about the proposed Charity 
Commission Scheme would start on 2 September. The consultation document 
and the link to a questionnaire were on the Trust's web site. The Trust would 
provide paper copies for those not able to access the internet. 

6. Report from MHT Conservation Manager: 
Mowing and scrub clearance - The Conservation Manager reported on the 
current work programme. He thanked local people for their suggestions for 
scrub clearance, but said that more work had been suggested than could be 
done over one season. Another volunteer working party would be arranged at 
Castlemorton to which all were invited. He confirmed there was no Higher 
Level Stewardship (HLS) funding for work on the common this winter. 
Securing the future of Castlemorton and Hollybed Commons - This was on 
hold as a power to enable the Trust to carry out such work was one of the 
proposals for inclusion in the Charity Commission Scheme. Any work carried 
out on a public road would have to be with the agreement of Highways. Jenny 
Phelps emphasized that this was an enabling power - plans for actual works 

would come at a later stage and would require the consent of the Secretary of 
State. 

Stock numbers and grazing - there were about 70 cattle and over 500 sheep 
on the commons. 

Southern Hills and Castlemorton - replacement for HLS Scheme - The current 
Scheme expired in March 2020. Because of Brexit, the future remained 
uncertain. The deadline for applications for Countryside Stewardship Schemes 
was May 2020 and the new Schemes were intended to come into effect in 
January 2021. There was therefore a 9 month unfunded period and the Trust 
would be considering using the reserves from the HLS Scheme to keep the 
grazing going over that period. The options for Countryside Stewardship 
higher tier were available at 

https://www.gov.uk/government/publications/countryside-stewardship-higher
tier-manual 

It was anticipated there would be less money available under the new Scheme 
than under the current one. All of the capital works had to be undertaken in 
the first 2 years and there were no longer payments for native breeds at risk. 
The Conservation Manager confirmed that Cheltenham Motor Club had 
applied to Highways to run a motor sport event on 7th September. They had 

subsequently asked the Trust for permission to put up safety barriers, signage 
and the use of Swinyard car park. 
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7. Stock visibility/casualties 
Matthew Gardner said he was aware that of 2 of Mr Shale's sheep had been 
hit by vehicles. Mrs Wilkes said one of her lambs had been killed on the track 
to her property. Phil Burley asked whether stock casualties could be publicised. 

8. Reports from CCA 
Mr Bartlett gave the dates of various CCA events. 

9. Reports from other represented bodies 
Sue Windle reported on the restoration work which had been carried out on 
Coombe Green Common. The "Slow" signs which had been put up on the 
roadside were very successful over the spring and summer. She reported that 
scrub by Hollybush Church was obscuring animals which were about to cross 
the road. She asked if the scrub could be cut back in order that motorists had a 
clear view of the animals. The Secretary to the Board asked people to report 
any concerns of this sort directly to the office as soon as they were identified. 

10. Other Information 
The Conservation Manager confirmed that the Conservation Officer had lead a 
walk to inform local people about the work that was planned to restore some 
of the ponds on the common. This had been an extremely useful way of 
getting input from local people in relation to the planned work. He confirmed 
that a water bowser would be provided for stock whilst the pond by Mount 
Pleasant was partially drained. He would ask the Conservation Officer to make 

sure Mrs Weaver had the details of the way the work would be carried out. JB 
Jenny Phelps suggested making public a method statement so that everyone 
was clear what would happen. 
Lionel Bartlett said large refuse vehicles were now being used along Hancocks 

Lane and asked the CEO to see if they could revert to using smaller wagons.DB 

11. Date of next meeting 
27 November 2019 

The meeting closed at 9.45pm 
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12 September 2019 

MANAGEMENT REPORT 

CEO 
1. Dealing with contractors undertaking installation of new car parking machines 
2. Commission and oversight of refurbishment of Belvedere 
3. Work on specification and tender process for Top Shed pit infill 
Li. Ongoing development of plans for Donkey Shed 
5. Further meetings regarding refurbishment works to Manor House 
6. Ongoing works on tender and specification for sewage treatment plant for British Camp 
7. Undertook tree inspection training 
8. Work on Charity Commission Scheme and preparations for consultation 
9. Preparatory works in liaison with MHDC for board elections due in October 
10. Meetings with various bodies regarding utility easements -Sherrards Green area (Cadent 

mains replacement), North End Lane, Old Station Road, Poolbrook drainage 
11. Commenting on planning applications 
12. Work on interim review of business plan 
13. Meeting with auditors and investment managers re audit clearance and investments 
1 Li. Site meetings with neighbouring properties re boundary issues at Wyche Cutting, Wyche 

Road, Old Wyche Road, Ragged Stone (2), Guarlford Road, Malvern Wells, Poolbrook Road 
(2) and Castlemorton. 

15. Work in relation to consultation on PSPO for Gullet Quarry. 

Secretary to the Board (SttB) 
1. Checking planning applications to see which might affect MHC land 
2. Preliminary work on Elections and notifications to appointing bodies 
3. Work on Charity Commission Scheme. Draft consultation document, questionnaire, 

website, consultation plan 
4. Preparing committee/Board agendas and papers and minutes 
5. Drafting/reviewing various Committee and Board papers 
6. Responding to other public queries 
7. Preparing papers for and clerking LiCs meeting 

Conservation Manager (CM) 
1. Researched and revised the MHT tree safety policy 
2. Organised and attended basic tree inspection day course for 13 staff 
3. Advertised and selected a contractor for the 2019 tree safety survey 
Li. Wrote and reviewed select parts of the MHT charity commission scheme consultation text 
5. Held meeting with Eastnor Castle Estate as a potential partner for the new Southern Hills 

Countryside Stewardship (CS) Scheme 2021-31 
6. Overseen contractor fencing work with Operations Manager at Snookes Croft, Plants Piece, 

Brook Meadow, Castlemorton 
7. Started planning the winter works programme including CS capital scrub works 
8. Completed and submitted CS claim for capital works on geological exposures 
9. Gave a presentation on MHT to Probus Club, Ledbury 
10. Met with Balfour Beatty ahead of gas pipe works near Poolbrook Road 
11. Met with Natural Networks (grant aid body) and reviewed our grant application with CO 
12. Reviewed grant offer and met Natural Networks on final agreement 
13. Walk with Foundation for Common Land discussing key issues at Castlemorton Common 
14. Co-led Wildlife Panel walk with CO at Hangman's Hill 
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12 September 2019 

1 5. Discussed hill management, specifically grazing and open habitat restoration, with Dr 
Johnny Birks 

16. Attended trustee workshop on CC Scheme, LMC, FARC and 4Cs 
17. Undertook training on stem injection ahead of PA6INJ assessment 
18. Engaged contractors for topping work on Castlemorton Common 
19. Attended CCS roadshow 
20. Assisted with awarding of Community Woodland contracts 
21 . Met with arboriculturalist to review wood above Gordon Terrace, Old Wyche road 

Community and Conservation Officer 

1. Assisted the CEO and SttB with public consultation preparation including the consultation 
document, poster, flyers, letters to interested parties, press releases, website and display 
materials 

2. Put the Community Woodland work out to tender and awarded the contract for the 
footbridge 

3. Awarded a photography contract for photography for the Annual Review 
4. Completed the production of the new jurisdiction maps 
5. Attended a tree safety course and training course on Ash Dieback 
6. Assisted the CM with tree safety inspection tender 
7. Issued 7 press releases including, Gullet Public Space Protection Order consultation, cattle 

at Old Hills, and trustee elections 
8. Assisted with an advertorial for the Guardian newspaper 
9. Co-led two public walks for the MHT events programme 
10. Led a walk for local community naturalist group 
11. Undertook a cycling/mountain biking survey to evaluate success mountain biking project. 
12. Made four tree visits in response to resident 's queries 
13. Liaised with local groups to organise events including Three Shire Race, running club 

events and MHDC letterbox challenge. 

Conservation Officer (part time) 
1. Monitored condition and location of notable species at Park Wood 
2. Monitored muntjac deer browsing of coppice regrowth at Park Wood and installed some 

deterrent fencing 
3. Cleared around all the new trees at Thirds Wood and checked condition 
4. Met with Malvern Dowsers to discuss the control of Cherry Laurel above Claire Walk 
5. Researched methods of Crassu/a helmsii removal, discussed this with the Environment 

Agency, Worcestershire Wildlife Trust, CAB! and North Yorkshire National Park Authority 
6. Met with two fish consultants at Weavers Pond, Castlemorton Common, to discuss the 

Common Carp removal project 
7. Attended Wildlife Panel outdoor meeting 
8. Attended a butterfly Walk at Old Hills, led by Mel Mason 
9. Attended work parties at Hay Siad (clearance and dam installation), Hurst Bank (thistle 

control) and the woodlands of North Hill (cherry laurel seedling removal and brash pile 
restocking) 

10. Completed and submitted Natural Networks grant application 
11. Attended staff meeting 
12. Led a walk at Castlemorton Common to talk about the wetland work that will be done this 

Autumn/winter 
1 3. Attended tree safety training 
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12 September 2019 

1 Li. Maintained the repairs to the gully on the citadel of British Camp 
1 5. Led the Wildlife Panel outdoor meeting from Clare Walk to Happy Valley to look at the 

results of tree works and grayling habitat works. 
16. Attended stem injection training by Alan Martin 
17. Facilitated the Old Hills grazing for September and October 
18. Organised the annual mowing work at Chase End Hill. 
19. Reviewed and updated the Park Wood management statement and coppicing licence 

Operations Manager and field staff 

June 2019 
1. Continuation of mowing works to all areas 

2. Repairs to path retaining wall at British Camp 
3. Bracken rolling Northern Hills, Malvern Common, Castlemorton 
Lt. All field staff completed manual handling course 
5. Strimming to all areas to include seats and hill paths 
6. Cleared drainage gullies at St Ann's Well 
7. Cleared various fallen boughs and trees, Holywell area 
8. Litter collecting and bins emptying 

July 2019 
1. Continuation of mowing works to all areas 
2. Installed 2 replacement benches on the hills 
3. Renewal of first aid training certificate - Lt field staff members 
Lt. Training on tree safety by Arboricultural Society- all field staff 
5. Ash Oieback course - 1 field staff member attended 
6. Litter collecting and bins emptying 

August 2019 
1. Continuation of mowing works to all areas 
2. Treatment of regrowth areas following winter scrub works 

3. Repairs to Earnslaw lake path 
Lt. Mowing to St Clouds paths 
5. Bracken rolling on Black Hill 
6. Replacement fencing to Earnslaw Lake 

7. Litter collecting and bins emptying 

Contractors 

Richard Horne 
Adrian Hope 
Malvern Resurfacing 

levelling of various MHT car parks 
Removal of fallen tree in Wyche Road 

Meeting to discuss the finer points of works to British Camp 
paths 
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