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Ordinary Meeting of the Land Management Committee 
Lyttelton Well, Church Street, Malvern WR14 2AY 
Thursday 11 April 2024 at 7:00 pm 

Members:  Mr D Baldwin, Mr R Bartholomew, Mr P Clayburn, Mr D Core (non-voting), Mr M 
Driscoll, Mr J Michael, Mrs C Palmer, Mrs F Robinson, Mr C Rouse, Mr J Stock, Mrs 
F Victory, Mr M Victory, Prof D Westbury, Mr M Wilkinson, Mrs S Wren. 

Agenda 

1. Apologies for Absence

2. Declarations of Interest

3. Chair’s Communications

4. Public Comments

5. Matters Arising from the meeting held on 7 December 2023

6. Annual progress report on the Land Management Plan Paper A 

7. Property Management Paper B 

8. Wardens’ report Verbal update 

9. Operation Manager’s report Verbal update 

10. Graziers’ report  Verbal update 

11. Conservation Manager’s report Verbal update 

12. Outdoor visits & meetings 2024 Verbal update 

13. Urgent business

14. Date of next meeting - Thursday 27 June at 5.30 pm at Callow End Village Hall,

followed by walk on the Old Hills
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Paper A – for information 

ANNUAL PROGRESS REPORT ON DELIVERY OF THE LMP 2021-2026 No.3 

This report uses qualitative and quantitative information to report on the delivery of the Land Management Plan (LMP) for one year of the 
five-year plan (1 April 2023 – 31March 2024). Full details of the LMP vision and objectives can be found in the LMP from page 65 onwards. 

This report provides feedback first on delivery toward the 9 Guiding Principles, then second it reports on the 14 Objectives. 

GUIDING PRINCIPLE: WORK DONE IN LAST 12 MONTH PERIOD: 

1 To meet all legal obligations. All legal obligations met. 

2 To maintain or expand the 
holding. 

Holding has been maintained. Wardens have completed boundary check of the entire boundary. No major 
encroachments found, several minor encroachments are being dealt with. 

Holding has been expanded – MHT has acquired xha land on the western foothills (Stone Pit Field, Norbridge 
Field, Swine Pit Coppice) which buffers the core site and protects the landscape setting of the Hills. 

3 To provide suitable, safe public 
access that does not negatively 
impact the important features 
and special qualities. 

The holding has provided safe, public open access throughout the period. 

All main paths, including Public Rights of Way, have been kept open and useable. Improvements to path 
surfaces through acquisition and use a tractor blade and whacker plate. The surface of the Worcs Beacon 
path has been restored to allow trampers, pushchairs better access to the summit. 

A programme of tree safety works including on ash dieback have been completed. 

4 To maintain/restore the SSSIs. Malvern Common – has been maintained through hay-making, control of non-native plants and protection 
from disturbance. 

Castlemorton Common – partly maintained through livestock grazing. Scrub control has been inadequate 
owing to machinery problems causing work backlog and a very wet winter precluding vehicular access until 
bird breeding season. 
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Paper A – for information 
 

Malvern Hills – open habitats maintained through suitable grazing regime with scrub/tree control. 
Restoration continues with secondary woodland converted to open habitats at West of England / Worcs 
Beacon. High visitor numbers have damaged the ridgeline grasslands significantly – trials on repair are 
underway.  
 
Also see SSSI unit condition status in Objectives below. 
 

5 To adapt to changing world / 
tackle climate change. 
 

Climate change – minor tree planting this winter with trees planted at Castlemorton Common (4 black 
poplars) and in-field trees at Ballards Land (2 hornbeams). 
 
Acquired first electric chainsaw and hedge-trimmer to reduce reliance on fossil fuels. 
 

6 To achieve favourable status for 
all our important features and 
special qualities. 

A mix of maintenance works and special projects have ensured continued work towards favourable status.  
 
The former includes: 5 grazing schemes, hay-making, coppice work, open habitat restoration works, path and 
access infrastructure works and woodland management. Comments made on over 15 planning applications. 
 
Special projects from the period are: installing two sets of car parking deterrents at sensitive locations (Foley 
Terrace & Chase Road); NVC survey scheduled has not taken place due to high cost. 
 

7 To offer/facilitate 
environmental education. 
 

MHT’s events programme has not taken place in 2023 owing to lack of staff resource. 4 talks delivered by 
staff. Planted tree maintenance sessions and guided walk with Chase School pupils. 
We have permitted tens of events of third parties such as Ledbury Scouts, University of Worcester. 
 
We have developed a new forest school site for Malvern Wyche Primary School at All Saints wood – nearly 
complete. Part-funded by FIPL grant of £5500. 
 

8 To monitor / research. 
 

Research – none done. 
 

9 To work with others for wider 
landscape gain. 
 

Continued liaison/working with adjacent landowners (Bromesberrow Estate, Eastnor Castle Estate, National 
Trust) and others. 
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Paper A – for information 
 

Report on LMP Objectives 
 
FEATURE KPIs 

with 2021 data in parenthesis 
 

2026 
TARGET 

STAFF COMMENT 

Objective 1: 
Landscape 
character 
 

Number of landscape character 
type units that are ‘maintained’ 
or ‘improving’ (10) 

10/10 Conservation maintenance works undertaken. 
 
AONB evaluation due in 2025. 

Objective 2: 
Earth heritage 
 

No. of LGS with clear access and 
geological detail /29. (16) 

25/29 A mix of contractor work, MHT volunteers and Earth Heritage Trust 
volunteers have seen the state of LGS improve to 19. 

Objective 3: 
Herefordshire 
Beacon Camp 
 

Coverage of short, acid 
grassland % 
(80%) 
 
Extent with sound structural 
integrity % (95%) 

 
95% 

 
 

100% 

In contrast to last year, targeted livestock grazing with electric fencing has 
been missing this year. Scrub removal along the outer rampart by staff and 
volunteers has maintained the visibility of the monument at~85%. 
 
No work has been undertaken to repair structural issues (holes, scars). 
Remains 95%. 
 

Objective 4: 
Shire Ditch & 
mounds 
 

Number of sections in good or 
medium condition /26 (16) 
 
Barrows – coverage of acid 
grassland % (100%) 
 

18/26 
 
 
 

100% 

Whilst new works by robocut have improved a section of the Shire Ditch, a 
section near to Worcs Beacon has been badly eroded and has declined in 
condition. Works planning with Historic England is underway. Number of 
sections in good/medium condition has probably remained the same at 16. 
 
Barrows are in excellent condition. 100%. 

Objective 5: 
Listed buildings 
– St Anns Well, 
Whipping post 
& pound and 
Gas vent. 

All three are structurally sound, 
visible and authentic.   

Y 
 

Y 
 

Y 

Field staff work has ensured that all three are structurally sound, visible and 
authentic.   
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Objective 6: 
Public access 
 

MHT land is open to the public % 
(99%) 
 
Proportion of paths safe and 
usable % (95%) 
 
Access infrastructure is in good 
condition (90%) 
 

99% 
 
 

99% 
 
 

95% 

98% open, with temporary closures due to Tank Quarry rockfalls and tree 
safety works. 
 
 
99% met. 
 
 
90%.  
 

Objective 7: 
Broad-leaved 
woodland 
 

Extent of high-value woodland, ha 
(282ha) 
 
Woodland compartments in good 
condition (12/33) 
 
Pied flycatcher fledged (0) 
 

285ha 
 
 
 

25/33 
 

4 

Work has taken place to create woodland in two locations (above Wells Rd 
1.7ha bus stop and at Walmspout Coppice 1ha). Ongoing work to nurse 
these.  
 
Assessment in 25/26. 
 
Pied flycatchers fledged - 10 

Objective 8: 
Acid grasslands 
 

Extent (104ha) 
 
Number of sssi units in favourable 
or recovering condition 8/8 
 
Meadow pipit numbers (104) 
 

110ha 
 
 

8/8 
 

>100 

Conservation maintenance works undertaken. 
 
 
8/8 
 
 
No data 

Objective 9: 
Neutral 
grasslands 

Extent (15ha) 15ha Conservation maintenance works undertaken. 
Maintained at 15ha. 
 

Objective 10: 
Calcareous 
grasslands 

Extent (3ha) 4ha Conservation maintenance works undertaken. 
Maintained at 3ha. 
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Objective 11: 
Mire and bog 
 
 

Area of bog (0.0005ha) 
 
Area of mire (10ha) 
 
Number of sundew (0) 
 

0.0010 
 

11ha 
 

1 

Conservation maintenance works undertaken. 
 
Assessment in 25/26. 

Objective 12: 
Adder 
 

Range maintained 
 
Number of individuals (50) 
 
No. of core populations (9) 
 
Core populations with healthy 
recruitment (5) 
 
Sufficient and connected habitat 
(no). 
 

Y 
 

>55 
 

9 
 

7 
 

 
yes 

Ongoing habitat works for this species in liaison with local expert. 
 
50 
 
8 we have lost the Chase End Hill population. 
 
 
Unknown. 
 
 
No. Habitat works are slowly improving connectivity, really needs a push on 
creating more intermediate habitat and ensuring connectivity. 

Objective 13: 
Grayling 
 

Number of adults (33) 
 
Hectarage of suitable habitat 
(12ha) 
 

>56 
 
 

13ha 

Conservation maintenance works undertaken. 
 
0 recorded in 2023. Population thought extinct. Review underway by MHT 
and Butterfly Conservation. 
 
Grazing, FS and volunteer effort have seen suitable habitat already rise to 
>13ha. 
 

Objective 14: 
Ponds 
 

Number of ponds (36) 
 
Number of ponds in 
good/moderate condition (27) 

38 Invasive plant Crassula eradication works done on two Castlemorton ponds 
– success. 
 
Restored four ponds at Castlemorton Common. 29 in good condition. 
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https://www.malvernhills.org.uk/looking-after/annual-review-and-accounts/
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Costing for Property Manager Appendix 2

lower upper

Annual 32,909 36,294

Minimum 26 hours

Maximum 37 hours

Possible other option 30 hours

Based on 26 hours:

lower upper

Gross 23,125 25,504

Nier 1,935 8.37% 2,264 8.88%

Pension 2,313 10.00% 2,550 10.00%

saving Y1 -578 * -638 *
26,795 29,681

Based on 30 hours:

lower upper

Gross 26,683 29,428

Nier 2,426 9.09% 2,805 9.53%

Pension 2,668 10.00% 2,943 10.00%

saving Y1 -667 * -736 *
31,111 34,440

Based on 37 hours:

lower upper

Gross 32,909 36,294

Nier 3,286 9.98% 3,753 10.34%

Pension 3,291 10.00% 3,629 10.00%

saving Y1 -823 * -907 *
38,663 42,769

Plus:

Other costs of employment - capped at £3,000, see blow. This is the same for all scenarios listed above.

Assumptions:

Other considerations

In summary all other costs - capped at £3,000 per year

Pension - only commences after 3 mnths service so calculation is 9/12 for 1st year, figure above is 12 
months less Y1 saving

Will need a computer/laptop and installation and possible software licences beyond what we have here 
estimate £1,500

If travelling extensively in a private vehicle 65p per mile is paid (though can possibly use MHT vehicles if 
here and not in use by wardens)

Group life insurance policy, c. £110 per year per person, after 3 months service

Sick pay policy is quite generous, though starts low, could be a cost

May require a phone - c. £20 per month
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