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C dinary Meeting of the Board

Council Chamber, Avenue Road, WR14 3AF
Thursday 13 July 2023 7pm

A1

ida
1. Apologies for absence
2. ( air’'s Announcements
e Outdoor meeting at Hollybed Common 9 August 2023
e Special Board 17 August
e FAR Committee 21 September
e Levy payers meeting/Special Board 19 October
3. Declarations of Interest
Trustees are reminded to keep their Register of Interests up to date
4, Public Comments
5. Investment Review Paper A CONFIDENTIAL
6. To confirm the Minutes of the Board meeting held on 1 May 2023 (May be dealt
with in confidential part of the meeting if necesst y) Pages1-3
Confidential page 1 -5
To confirm the Minutes of the Board meeting held on 28 June 2023 (May be dealt
with in confidential part of the meeting if necessary) Page 1
Confidential page 1
Matters arising from the previous Board meetings not otherwise on the agenda
7. Land Management Committee
7.1 To confirm the accuracy of the minutes of the meeting held 08/06/2023
Pages 4-6
15.2 Chair of Committee - updates and questions
15.3 Board to adopt the minutes and resolution
8. Swinepit Roughs
That the Board adopts the management plan for Swinepit Roughs.
8. Report on EMS trial. Paper B page 7,8
9. Amendment to Natural Environment and Rural Communities Act 2006 Paper C
10.To approval Risk Management Schedule Paper D page 10
11.Replacement mower Paper E page 11
2. Provisional election timetable Paper F page 12
3. Update on s 74 Charities Act application Verbal update
4.Management accounts for the year to 31.3.2023 Paper G to follow

Including arrangements for designated funds, arrangements for Audit and
approval of accounts

15 eedback from Trustee Communications Workshop 7 1ne 2023 Verbal update
16.Information

16.1 H & S update Paper H page 13
16.2 Expenditure approved under delegated authority 2023 Verbal update
16.3 Conservation Manager’s Report Verbal update
16.4 GDPR breaches & report Paper I page 14

16.5 Malvern Spa Association Verbal update



16.6 AONB Hir Advisory Committee No meeting

16.7 Wildlife Panel No meeting
16.8 Recreation Advisory Panel No meeting
16.9 4GCs Verb¢ update

3. ) roject progress report Paper J pages15,16
16.11 Management Report Pages 17 -19

17.Urgent business
3. Date of next meeting
TBA currently 17 August 2023
9. Confidential
Resolution to exclude the public for discussion of items 20 & 21 on the agenda on
the grounds that ublicity would be prejudicial to the public interest by reason of
the exempt or confidentic nature of the business > be transacted (HR matter).

Confidential
20.Insurance for the Returning Officer and amendment to staff contracts. Paper K
pages 6, 7
21. Decision to update SIR Paper L, page 8






May 2023

7. To appoint Miche 2 Alexander to Land Management Committee
On the proposal of Mr Davies, seconded by Mr Fellows it was RESOLVED (with 1
abstention) to appoint Michelle Alexander to the Land Management Committee.

8. Health and Safety update

1e CEO went through the paper. le confirmed that whole body vibration levels
included levels experienced whilst driving a tractor, and consequently the Trust was
reviewing the duration of use for certain items of equipment. The CEO was not
aware of any cases in the past where Trust employees had suffered injury caused
by vibration. The ( O said that new employees were asked if they had any
relevant pre-existing conditions.
The CEO had omitted near misses from the report and would update trustees.
Dr Parsons said that he had had two accidents on the Hills and the CEO asked for
written details to be provided.

9. Plans for audit, approval of accounts and Annuc Report (agenda items 10 & 17)
The CEO reported that a new Finance and Administration Manager had been
re lited. She would be starting work on 30 May 2023. Ms Gentry had been
assisting with the preparation of a first draft of the year end accounts. The
Auditors were due to be on site week commencing 14 August.
Trustees congratulated the CEO on the success of the recruitment process and
thanked Ms Gentry for coming back to help.
[t was planned to hold a Finance Administration and Resources Committee
meeting in September with a meeting to approve the accounts in October.

10. Governance Committee (agenda item 11)
10.1 On the proposal of Mr Atkins, seconded by Ms Stace it was RESOLVED (with 1
abstention) by the committee members present to confirm the accuracy of the
minutes of the meeting held on 20 April 2023.
10.2 . Updates and questions
There were no updates
10.3 Adoption of the minutes and recommendations
On the proposal of Mr Atkins, seconded by Mr Core it was RESOLVED (with 1
abstention) to adopt the minutes of e Governance Committee meeting held on 20
April 2023.

11. Information (agenda item 12)
11.1  Expenditure under delegated authority
None to date.
11.2 GDPR breaches
There had been none.
11.3 AONB Joint Advisory Committee
1ere had been a meeting and Mr Atkins would circulate the minutes when availat .













The grass cutting season was underway. Earlier in the year, the ground had been
too wet to use machinery. Other jobs undertaken by e Fii 1 Staff team included
drainage work, installing pedestrian gates at the Purlieu, Ballards Land and at ( 1
Hollow and checking quarry fencing.

A new member of staff had joined the team in April. She had settled in well. A
new compact tractor had been delivered.

One of the flail mowers had a mechanical problem and would need to be either
repaired or replaced.

Grass was being cut to about 3 — 4 inches in length.

. Matters arising from previous meeting
here were none.

. Management Plan for Swinepit Roughs.
The Cons: sation Manager went through the paper and ¢
national guidance from the Forestry Commission and Wo
also included research on the history'of the woodland.
The value of each non-native species had been ﬁﬁidered when
plan.
The following points were
e The Trust needed tok

ew attention to the
nd Trust. The paper

ducing the

led to be used to support native wilc fe,
cated by climate change (some non-
jnt of hotter, drler summers)

Be its landscape value rather thcm purely
e cedars in Thirlstane Road). There was a debate
fvationists and forestry experts about whether tree species
rope should be planted to take account of future climate

e Some be'nrgn non-native species had been present for so long they were
considered “honorary” native species — eg Little Owl.
On the proposal of Dr Braim, seconded by Ms Stace it was RESOLVED
unanimously to recommend adoption of the management plan for Swinepit
Roughs to the Board.

. Conservation Manager’s report
Construction of the agricultural building at Colwall Lands would start in July.



FIPL grant applications were being made for fencing and access infrastructure for
the two grass fields at Evendine Lane. Grants, if awarded, would cover about two
irds of the total cost.
The Trust had considered e land for sale at Little Malvern  ut it was not of
interest for the Trust.
Staff were having to water the trees which had bee  1inted recently because of the
y weather.
The police had been checking Gullet Quarry on a regular basis.
rust staff ad been kept very busy with utility company work on Trust land.
The Trust only had 2 wardens at present. Conservation and Field Staff were
stepping in where necessary. Two new wardens were due to commence
employment at the end of June. '
Research was continuing into how to protect smorton Common from vehicle
damage. The Conservation Manager met with an officer from Malvern Hills District
Council to discuss e feasibility of using CC tfective this required a
mains electricity supply. He would bé ¢ ‘cussmg the options at a meeting of 4Cs in
July. E

ng the summer.



Paper B
For information

Orc nary meeting of the Board

An update on the lowland common Test and Trial being run by the Foundation
for Common Land.

13 July 2023

BACKGROLU ID

In 2021 MHT agreed to participate in a Defra Test and Trial that was to look into
how a new grant scheme, called Landscape Recovery (part of Environmental Land
Management Schemes LMS)), might work on lowland common land. The focus
was on the New Forest and the Malvern Hills.

This trial is  eing delivered for Defra by the charity the Foundation for Common
Land. See here:
https://foundationforcommenland.org.uk/defra-common-land-test-and-trial

WORK DONE

The trial has undertaken the following work items and MHT has been assisting
with certain tasks where relevant. Defra are subsidising MHT involvement at 1 day
pel 1onth at £400/day.

¢ Phase 1 identified all relevant stakeholders, researched the landscape and
the stakeholder’s understanding of existing arant schemes and the
proposed Landscape Recovery (LR) scheme. | ase 1 used stakeholder
engagement to answer the question: how to incentivise land manager
participation in LR projects. It developed a toolkit to help inform people
about LR.

e Phase 2 explored what a LR scheme might look like for the Malverns.
Phase 3, with guidance from Defra and solicitors, explored how it might
work in the real world. What roles would need to be filled, and what
governance and documentation would control activities and payments.

e Afinal report is in production now.

MHT STANCE

Being involved in this test and trial has been beneficial to MHT. It has given us an
understanding of the direction Defra is going with these schemes and what
organisations need to have in place to participate. It also gave our experience-
based suggestions and criticisms a route into Defra.

Key points MHT have made include:

e MHT does see a role for grant schemes in the future to help land managers
deliver environmental and public goods and services.

¢ Plans to increase scheme duration from 10 years to 30 years will help
deliver environmental gain but it is a much bigger commitment for
participants and therefore less likely to be taken up. Discussions with
private landowners around the Malverns produced a consensus on 10 years
being about right.



Paper B
For information

e Following lefra’s recent confirmation that Countryside Stewardship will
continue, there is a lack of clarity for applicants on which scheme to apply
for especially on larger sites like the Malvern Hills and Commons.

e | isascheme forlarger areas of land and therefore will  ely involve many
parties to any agreement, especic y on common land. With multi-party LR
agreements there is a financial risk to participants from other parties’
defaults. With a larger, landscape-scale agreement, that risk becomes even
higher. The information on how breaches would be handled is insufficient
at present.

e Concerning the functioning and governance of a  scheme, the test and
trial work revealed several requirements that give cause concern for MHT.
These include: the need for the creation of a ‘special purpose vehicle® to
run the agreement, the use of private finance to part-fund the scheme, the
undertaking of ‘trading activities’, the involvement of private financiers as
decision makers, and the fact that it is unknown who would monitor and
enforce an LR scheme. :is also uncertain as to whether some of these
activities may be ultra vires for MHT.

Although the prospect of a bespoke scheme tailored to the Hills and Commons is
attractive, the sizeat :risks and unknowns coupled with the fact that CS is still
going to be availc le means, at this stage, we would favour ongoing Countryside
! 2wardship uptake instead of LR.

is topic will need further consideration when the next Mk CS agreement expiry
(the Northern and Central Hills) in 2027. H«  efully a clearer picture will be
avc 1ble then.

e FCL test and trial is due to complete on 31 July. If any significant
developments occur before then, these will also be brought to the trustees’
attention.

Jonathan Bills
Conservation Manager
27 June 2023

1e term Special Purpose Vehicle (SPV) denotes a separate legal entity which is
created by an organisation; with its own assets and liabilities. Oftentimes, SPVs are
created for a specific objective (such as to isolate financial risk) and in certain
instances they are a requirement for local authorities when operating trading
businesses.



Paper C
For information

Ordinary meeting of the Board
Amendment to the Natural Environment and Rural Communities Act
13 July 2023

BACKGROUND PAPI S
Land Management Plan 2021-2026

THE BIODIVERSITY DUTY

Part 1 of MHT’s adopted Land Management Plan (LMP) identifies the legal drivers
behind our work. Among these is the ‘Biodiversity Duty’ enacted by the Natural
Environment and Rural Communities Act 2006 (NERC Act).

This duty requires that, whilst carrying out our functions, MHT must have regard to
conserving biodiversity.

The recently passed Environment Act 2021 amends the P RC Act and expands the
biodiversity duty. The amended duty requires MHT to ‘consider what they can do
to conserve and enhance biodiversity’.

httos:/Iwww.qov.uk/guidance/complying-with-the-biodiversity-duty

is change in our legal duty must be understood and actively delivered by staff
and trustees alike. Given our MP process and appropriately skilled staff resource,
this duty is largely already being achieved. Recent projects, such as the planting of
hedges at Colwall Lands and the diversification of grassland swards, clearly
evidence enhancement of biodiversity.

However, it does give a stronger impetus to a) undertake biodiversity
enhancements and not simply maintain existing an b) to look into whether areas
of operation other than land management could deliver biodiversity
enhancements.

This legal change could also alter what 1F should expect from other
organisations acting on or affecting MHT land, this would include Highways,
Councils etc.

This amendment to the legislation will be incorporated into the schedule of
changes to the current Land Management Plan.

The Board is asked to note the change to the legislation and the consequential
amendment to the Land Management Plan.

Jonathar ills

Conservation Manager
21.6.2023



Paper D
For decision

d ary meeting of the Board

k anagement
] 12023

e Board undertakes a full review of the Schedule of Risk each year. However, it is a
cument under constant revision over the course of the year as circumstances change.

e current draft was considered at a Board workshop and e proposed amendments were
'orporated in the version accompany g this aper.

Board are asked to consider and aj rove the Risk Management Schedule.

incar ridges
0
23.06.2023
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Paper H
For information

nary meeting of the Boar
th and Safety Report
uly 2023

1 Health and Safety Incidents.
Reported Accidents in the period 27/04/2023 to 23/06/23 2

a. 25/05/2023 Member of public attended the public counter with cut to arm.
First aider provided a dressing (applied). Cause of wound not stated by injured

b. gzsz;)ective report of 239 Feb 2023. Trustee suffered cut and abrasion to
leg during visit to Park Wood.
Notifiable Accidents in last 12 months: None
Reported Accidents in last 12 months: 5
Near Miss reports 2
2 Training

Two sessions of fire safety training by an external provider has been booked for staff
for July 6. Refresher First Aider at Work / Emergency First Aider training for three
current and one new staff member are scheduled for e/ tumn.

3 First Aid
First aid kits for wardens have been reviewed and updated in the last month.

4 Vibration testing and monitoring.

Update — the new compact Massey Fergusson tractor has much improved vibration
levels compared to the outgoing Landini machine.

5 PAT testing
Testing of all electronic equipment in the offices and top shed has been completed.

Duncan Bridges
CEO
23 June 2023

13























