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PART 3 – Appendices 
 

 
Glossary and abbreviations 
BPS Basic Payment Scheme 
CCO Community and Conservation Officer 
CEO Chief Executive Officer 
CM Conservation Manager 
CO Conservation Officer 
COD Capital Outlay Discharged 
CS Countryside Stewardship (scheme) 
Cont Contractor 
CT Conservation Team 
EA Environment Agency 
FAM Finance and Administration Manager 
FAR Com Finance Administration and Resources Committee 
FIPL Farming in Protected Landscapes grant 
FS Field Staff 
FT Funding Team staff 
FunS Fundraising Strategy 
General General Fund 
Gift Gift Fund 
Gov Governance Committee 
HLS Higher Level Stewardship Scheme 
HR Human Resources 
IS Interpretation Strategy 
MSA Malvern Spa Association 
NIM Nature of the Malverns book 
Op Manager Operations Manager 
Parl Parliamentary Fund 
PWG Pensions Working Group 
SDF Sustainable Development Fund 
SORP Statement of Recommended Practice 
SM Scheduled Monument 
STTB Secretary to the Board 
V Volunteers 
VPN Virtual Private Network 
VRP Vehicle Replacement Policy 
W Wardens 
  
Please note that some figures have been removed from this document 
due to commercial sensitivity. 
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Appendix 3 – Board and Committee structure 
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Appendix 4 – Current staff structure and proposed staff structure 
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Appendix 5 – Constraints: Legal and regulatory instruments 
  
The following is list summarising many but not all of those laws and regulations that the 
organisation has to comply with. 
 
Specific to the role of the Trust 
 
The Malvern Hills Acts of Parliament. Malvern Hills Conservators was established under the 
Malvern Hills Act 1884 and there have been four subsequent Acts in 1909, 1924, 1930 and 1995. 
First and foremost, the Trust has to operate within its own acts, which set out both its core 
objectives (as laid out in the introduction on page 7) and the powers available to the organisation 
to achieve them.    
 
Charities Act, 2011. The Malvern Hills Trust is a charity which was registered in November 1984 
(charity no. 515804) and is thus regulated by charity law and the Charity Commission. Its 
charitable object is listed as ‘the preservation for the benefit of the public all the natural aspects 
and features of the Malvern Hills and the provision of recreational facilities in the interest of social 
welfare for the public benefit’. The Charity Commission entry also states to that the Trust is here 
to ‘conserve and enhance biodiversity, SSSIs and Scheduled Monuments on its land’. Malvern Hills 
Trust is a charity that exercises some public functions. 
 
Environmental Legislation  
 
National Parks & Access to the Countryside Act, 1949 A large proportion (86%) of the Trust 
holding is within the Malvern Hills Area of Outstanding Natural Beauty (AONB). This designation 
means the landscape is of such high quality that it is in the interest of the nation to safeguard it 
Under this act the Trust has a statutory duty imposed upon it – more specifically the legislation 
states that, “in exercising or performing any functions in relation to, or so as to affect, land in 
these areas, relevant authorities shall have regard for the purposes of the AONB”. The 
International Union for the Conservation of Nature (IUCN) determines all AONB landscapes as 
‘Category 5 protected areas’ and thereby the AONB area is of international importance.  
 
Commons Acts (several) / Rights of Common. 90% (1018 hectares) of MHT land is registered 
common land. This means Malvern Hills Trust’s rights are subject to statutory control and the 
commoners’ interests. Commoners have a legal right to exercise their rights of common on 
common land as prescribed by the Commons Registers. 
 
Wildlife and Countryside Act, 1981. The Wildlife and Countryside Act is the primary legislation 
which protects animals, plants, and certain sites in the UK. Many species that are present on Trust 
land and, in some cases, their dwelling places too are protected by this legislation. This Act (as 
amended by the Countryside and Rights of Way Act (CROW), 2000) also places a duty upon 
section 28G authorities with regard to Sites of Special Scientific Interest (SSSI). ‘The duty is to 
take reasonable steps, consistent with the proper exercise of the authority’s functions, to further 
the conservation and enhancement of the flora, fauna or geological or physiographical features 
by reason of which the site is of special scientific interest’. This duty applies to the three SSSIs 
that together cover a total of around 62% of MHT’s holding. 
 
Ancient Monuments and Archaeological Areas Act, 1979. This Act ‘protects nationally important 
heritage assets by inclusion on the Schedule of Monuments, which regulates works to them 
through a consent procedure.  
 
Countryside and Rights of Way (CROW) Act, 2000.   Whilst the CROW Act introduced a public right 
of access on foot on areas of open country and registered common land across England, as there 



 

90 
  Business Plan Version 2.5 23st  December   2021 

was a pre-existing legal right of access over the common land in the Trust’s holding under the 
Malvern Hills Acts. The Trusts land therefore fall under Section 15 of the CROW Act and the acts 
rights and restrictions do not apply. 
 
The Natural Environment and Rural Communities Act, 2006. Section 40 of this act establishes ‘the 
biodiversity duty’ on public authorities. Its definition of the latter includes: ‘a body carrying out 
functions of a public character under a statutory power’.  
 
Other examples of environmental legislation that applies to the Trust include:  

• The Conservation of Habitats and Species Regulations 2010 
• Environmental Protection Act 1990 
• Land Drainage Act 1991 
• The Weeds Act 1959 
• Ragwort Control Act 2003 
• Forestry Act 1967 

Other regulatory bodies include the Environment Agency with powers to regulate Waste Carrier 
Licences, Sewage Discharge Licencing,  
 
Employment legislation 
 
Employment Act, 2008 includes the National Minimum Wage and statutory dispute resolution 
processes for employees 
 
Equality Act, 2010. This Act legally protects people from discrimination in the workplace and in 
wider society. It also contains a ‘public sector equality duty’ that applies to public bodies and 
those carry out a public function.  
 
Health and Safety at Work Act, 1974 & Regulations, 1999 which covers most aspects of health 
and safety in the workplace for employees and the public.   
 
Other safety related regulation and constraints include: 
Control of Substances Hazardous to Health Regulations 2002 (COSHH).  
The Provision and Use of Work Equipment Regulations 1998 (PUWER).  
Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)  
Electrical, Gas and Fire safety certification for work premises. 
 
Other legislative constraints  
 
Occupier’s Liability Acts, 1957 and 1984. These Acts impose on all landowners including MHT, a 
duty of care both to legitimate visitors and to trespassers. 
The Highways Act 1980 
United Nations Conference on Sustainable Development (The Rio Conference, 1992) 
Waste Carrier Licence 
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• Improving office accommodation and public 
counter to provide a better working 
environment and is more welcoming for 
members of the public 

• Bottom shed (currently in poor condition) has 
potential to make a useful workshop / 
volunteer centre 

• Greater public appreciation of the Hills and the 
value of the open space due to Covid 

• Increased public awareness of environmental 
issues and willingness to get involved in some 
way (volunteer, donate, academic research 
etc). 

• Take advantage of greater public interest in 
the environment and the social and health 
benefits which green open spaces can deliver   

• Change in ownership of land under the Trust’s 
jurisdiction but not owned by the Trust 

• Misplaced pressure for tree planting in inappropriate 
habitat areas 

• Increasing health and safety concerns/restrictions 
reducing capacity to deliver land works internally/at 
all 

• Impact of third-party operations e.g. utility company 
pipelines 

• Lack of third parties willing to undertake essential 
land management works especially livestock grazing 
on Hills 
 

  








