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Meeting of the Finance, Administration and Resources Committee 
United Reformed Church, Malvern Link WR14 1 SS 
Thursday 9th December 2021 at 7:00 pm 
Please see overleaf for arrangements if you wish to attend the meeting (this includes 
trustees not on the FAR Committee) 

Members: Mr R Bartholomew, Mr D Core, Mr M Davies, Mr M Dyde, Mr D Fellows, Mrs 
L Hodgson, Mr J Michael, Mr C Penn, Prof J Raine, Mr D Watkins. 

Agenda 

1. Appointment of Chair

2. Appointment of Vice-Chair

3. Apologies for Absence

�- Chair's Communications

• Attendance by Ian Burrows (Brewin Dolphin) at next Board meeting

• Pension workshop

5. Declarations of Interest

6. Public comments

7. Matters arising from previous meeting 12th August 2021 not otherwise on

agenda

• Update on Stewardship schemes

8. Management accounts to 31 st October 2021

9. To approve General Fund budget and propose the Levy for the

year ended 31 st March 2023

10. GDPR - Review of data breach log

11. Reports for information

11.1 Car park takings 

11.2 Review of major projects (Including Land Management) 

11.3 Fund-raising, legacies and grants group 

11 A Red flag items off risk schedule 

11.5 Exercise of CEO's delegated expenditure powers 

11.6 Property - Manor House refurbishment 

12. Urgent business

1 3. Date and time of next meeting May/June 2022

Paper A 

PaperB 

Paper( 

Paper D 

Verbal Update 

Verbal update 

Verbal update 

Verbal update 



If you or anyone in your household/bubble has experienced any Covid 
symptoms in the last 7 days, please do NOT attend this meeting. Delta 

variant symptoms for those who have been vaccinated are commonly runny 
nose, sore throat and headache, and not necessarily a cough, fever or loss of 
sense of taste or smell. 

There are still high numbers of Covid cases and it is clear that notwithstanding 
vaccination, people can still catch the virus. Each venue is risk assessed by the 

Trust and is allocated a maximum capacity so that a minimum distance can be 
maintained between attendees. Once the capacity for the venue has been 
reached, in order to keep attendees safe, no further people will be admitted. I f 
you attend the meeting you will be asked to wear a face mask as a courtesy to 
other attendees. 

Out of consideration for others, we ask all attendees to undertake a lateral 
flow test and not to attend if this shows positive result. 

Anyone (ot her than trustees) who wishes to attend must apply in writing to 
cindy@malvernhills.org.uk (or write to Mrs L Parish at the Trust 's office), giving 
their name, E-mail address and contact number. Places will be allocated on a first 
come first served basis. Cindy will confirm whether there is a place avai lable. 

If you t urn up at the meeting without pre-booking you risk not being admitted. 



• Malvern Hills Trust 

Nomination Form: Chair of Finance Administration and Resources Committee 

To be completed by nominator and seconder 

We, the undersigned wish to nominate ................ David Core ....................................... as 
Chair of Finance Administration and Resources Committee for the year 2021 /22. 
If the nominee is not elected as Chair, we wish/do not wish* to nominate him/her* 
as Vice-Chair. 

SIGNATURE PRINT NAME 

NOMINATED BY Richard 

9d-.)~~ 
Bartholomew 

SECONDED BY 

~ 
John Raine 

TO BE COMPLETED BY NOMINEE 

I agree to be nominated for the role of Chair of Finance Administration and 
Resources Committee. I have read the role description. I understand the 
responsibilities of the role and have attached a statement in support of my 
nomination. If I am not elected as Chair, I agree to stand for election as Vice
Chair. 

SIGNATURE PRINT NAME 

NOMINEE David Core 

Please return completed forms by 5PM Friday 26 NOVEMBER 2021 

*Please delete as appropriate 

info@malvernhills.org.uk I www.malvernhills.org.uk I 0168-4 892002 
Malvern Hills Trust, Manor House, Grange Road, Malvern, Worcestershire WR1-4 3EY 

Malvern Hills Trust is the working name of Malvern Hills Conserva tors. Registered charity no.515804. Vat No. GB 275 8803 21 



Statement in support of nomination to the role of Chair of Finance 
Administration and Resources Committee 

Name: David Core 

I am not an accountant but I have had responsibility for setting and managing 
budgets of significant size and complexity, both in a work setting and as a 
school governor. In that role I chaired the school's resources committee for 
many years. A particular focus in my working career has been understanding 
value and how businesses can adapt their ways of working to maximise value. I 
see those skills as particularly relevant for the Trust in future, both through 
understanding what the Trust wishes to achieve and how it can fund its work. 

In 2021 I have applied some of my experience to help prepare the cost benefit 
analysis of the proposed governance changes. I anticipate that this work will be 
used in support of the Trust's application to the Charity Commission for Section 
74 approval to fund a private bill to implement the changes. As Chair of FAR I 
would hope to support the process. 



• Malvern Hills Trust 

Nomination form: Vice-Chair of Finance Administration and Resources 
Committee 

To be completed by nominator and seconder 

We, the undersigned wish to nominate Lucy Hodgson as Vice-Chair of Finance 
Administration and Resources Committee for the year 2021 /22. 

SIGNATURE PRINT NAME 

NOMINATED BY David Core 

SECONDED BY Mick Davies 

TO BE COMPLETED BY NOMINEE 

I agree to be nominated for the role of Vice-Chair of Finance Administration and 
Resources Committee. I have read the role description. I understand the 
responsibilities of the role and have attached a statement in support of my 
nomination. 

SIGNATURE PRINT NAME 

NOMINEE ~ ~ d J . ._______, LUCY HODGSON 

Please return completed forms by 5PM Friday 26 NOVEMBER 2021 

*Please delete as appropriate 

info@malvernhills.org.uk I www.malvernhills.org.uk I 01684 892002 
Malvern Hills Trust , Manor House. Grange Road, Malvern, Worcestershire WR14 3EY 

Malvern Hills Trust is the working name of Malvern Hills Conservators. Registered charit y na.S1 S80Li. Vat Na. GB 275 8803 21 



Statement in support of nomination to the role of Vice-Chair of Finance 
Administration and Resources Committee 

Name: Lucy Hodgson 

I have been a member of the Finance Administration and Resources committee 
for a number of years, and I understand the complexities of this committee. I 
have been the vice chairman for the last year and I feel I have a lot more give 
and would like to carry on in this role. 



Finance, Administration & Resources Committee 
Management accounts for the 7 months ended 31 st October 2021 
9th December 2021 

Paper A 
For information 

The management accounts for the 7 months ending 31 st October 2021 year are enclosed for 
information. 

The key issues arising are: 

1. Car park takings remain high, being fM,000 over budget at the period end, 

2. At the time of preparing the accounts a payment of just £13,723 had been received from 
the RPA under the CS North & Central agreement, so no accrual for further income due 
under the CS North & Central agreements has been made in these accounts. Given the 
undertaking from the RPA to make payment of £76,000 per annum for 2019 and 2020, 
the £32,000 transfer from the general fund to cover grazing costs to 31 st December 2021 
agreed by the Board has not yet been made in the accounts. However, until these 
payments are made the cost savings put in place to cover this possible transfer still stand, 
which is why some budgets (contract labour and communications and public 
engagement) are underspent. 

3. A sum of £68,000 for the first-year costs of Ash Dieback has been transferred from the 
general fund to a designated fund, as agreed at the Board meeting held on 26th August 
2021. 

Other matters to note are: 

1. Costs for the by-election held in May 2021 were £5,286 and have been charged to the 
designated fund for election expenses, 

2. Stoff costs ore below budget, due both to breaks between staff leaving and new recruits 
joining and the replacement Field Staff position (to cover the vacancy left by the 
temporary role of Estate Supervisor) not being filled. £7,000 of the salary saved from this 
will instead be used to pay for contract labour. 

3. Refunds have been received for rates paid on the public loos at St Ann's Well and Jubilee 
Drive, following the introduction of 100 % relief in the Non-Domestic Rating (Public 
Lavatories) Act 2021, 

4. A low claims rebate of £1,073 has been received from the insurers under the commercial 
combined policy. 
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Cash and Reserves at 31st October 2021 

General fund cash balances at the period end stood at £lt12,000. 

The free reserves at 31 st October 2021 stood at £837,SM, calculated as follows: 

Total unrestricted reserves 

Less: 

Pension FRS 102 balance 

NB V of fixed assets purchased through general fund 
Committed designated funds: 

HLS 
CS 

Tree disease & ADB 

Modernisation of Acts 
Election expenses 

Free reserves at 31 st October 2021 

Comprising 
General fund exc NBV of fixed assets 

'Free' designated funds: 
Gifts 
Fundraising 
Car park repair 

Dog campaign 

Cheryl Gentry 
Finance & Administration Manager 

22nd November 2021 

2 

£ f. 

?,256,000 
(85,117) 

(111,0?lt) 
75,502 

(90,570) 
(3lt,899) 

(7,206) 

lt57,018 
10,000 

3,200 
3,501 

(1,165,072) 

2,002,636 
837,56lt 

363,8lt5 

lt73,719 
837,56lt 

Paper A 
For information 



Finance, Administration & Resources Committee 
General fund budget and levy 2022/23 
9th December 2021 

Paper B 
For decision 

The draft general fund budget for the year ended 31 st March 2023 is presented to the FAR 
Committee for review. The budget has been based on on-going core activities, the land 
management plan and the business plan. 

General fund - current position and future requirements 

MHT is likely to finish the current financial year 2021 /22 in a comfortable financial position. The 
outlook for the general fund in 2021 /22 is shown in the left-hand column of the budget figures. 

Very high visitor numbers continue to boost car park takings. Estimated free reserves at 31 st 
March 2022 are £699,800 (of which £256,600 is the general fund). 

The draft budget for 2022/23 is a break-even budget. This is dependent on inflationary increases 
to the levy and parking charges being approved. Looking forward to 2022/23 and beyond, MHT 
faces a number of operational challenges and changes which will require additional resources. 

Area of operation/challenge Resource requirements Cost 
1. Ash Dieback Significant additional cost Current estimate is f 68,000 

over several years, mostly on pa but this will be kept under 
professional tree surgeons. review. For 2022/23 budgeted 

from the unrestricted gift 
fund. Unless another source 
of funding can be found, 
future ADB costs will deplete 
the gift fund over the coming 
years, reducing funds 
available for other projects 
and increasing the burden on 
the general fund. 

2. Other tree work costs Budget increased by the £5,000 added to annual 
escalating Board in August 2021. general fund treework budget 

in addition to inflation 
3. Fuel costs increasing 20 % added to fuel costs 
above inflation budgets. 

Contractors' costs likely to 
increase. 
Electricity costs likely to rise. 

'-i. High inflation rates Inflation is likely to rise to Impact on all costs 
over 5 % in 2022 (Bank of 
England forecast, September 
2021 ). 
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Cash flow - all funds 

Cash flow is forecast to remain positive during 2022/23. Summary figures are shown below. 

Malvern Hills Trust 
Cash flow movement by fund group 2022/23 

General Designated Restricted 
fund funds funds Total 

f f f f 
Cash balances brought forward 289,450 567,084 49,823 906,357 
Net cash inflow/(outflow) (28,592) (54,481) 22,105 (60,968) 
Cash balances carried forward 260,858 512,603 71,928 845,389 

G, 11 fund ·--· . --··- ···-··'"'·•• .. -1thl ih fJ, ............ 
April May June July August September October November December January 

f f f f f f f f f f 
Surplus/(deficit) for the period (23.014) (25,615) 215,576 (47,935) (41,519) (48,421) (22,370) (60,719) 217,892 (50,597) 
Add back depreciation 3.250 3,250 3,250 3,250 3.250 3,250 3,250 3,250 3,250 3.250 
Less capital expenditure (68,600) 0 0 0 0 0 0 0 0 0 
Net cash inflow/(outflow) (88,364) (22,365) 218,826 (44,685) (38,269) (45,171) (19,120) (57,469) 221,142 (47,347) 
Cash balance brought forward 289,450 201,086 178,721 397,548 352,863 314,594 269,423 250,303 192,834 413,975 
Cash balance carried forward 201,086 178,721 397,548 352,863 314,594 269,423 250,303 192,834 413,975 366,628 

2 

Paper B 
For decision 

February March 
f f 

(61 ,060) (51,210) 

3,250 3,250 
0 0 

(57,810) (47,960) 
366,628 308,818 
308,818 260,858 



Reserves 

An estimate of the free reserves at 31 st March 2022 is shown in the table below. 

General fund (exc carrying value of fixed assets) 
'Free· designated funds: 

Gifts 
Fundraising 

Decision needed 

I 
336,203 

s.ooo' 

227,888 

341,203 
569,091 

Paper B 
For decision 

The FAR Committee needs to review the general fund budget and make a recommendation to the 
Board to approve the budget and the levy to be set for 2022/23. The Charity Commission guide 
'The Essential Trustee' (CC3) gives the following advice on budget setting: 

You and your co-trustees need to work out what funds and other resources your charity will need 
and where the charity will get these from. A charity can only succeed in meeting its aims if it 
manages its money and other resources properly. You will need to plan and monitor its income 
and outgoings so that it can meet its short, medium and long term goals. 

Recommendations 

1. That the Committee recommend to the Board that the levy for 2022/23 is set at 
£595,300, 

2. That the Committee recommend to the Board that car park meter prices be increased to 
£4.80 per day from 1 st April 2022 

3. That the Committee recommend to the Board that 

a. Residents' passes be increased to a cost of £6.00 per annum from 1 st April 2022 

b. Annual pass prices be increased to £41 per annum, plus £16 per annum for a 
second car at the same address, from 1 st April 2022 

4. That the Committee approve the designated funds budget, subject to confirmation of the 
final position on the CS North & Central agreement 

5. That the Committee approve the restricted funds budget. 

Cheryl Gentry 
Finance & Administration Manager 
23rd November 2021 
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Appendix - detailed notes 

General fund 

Paper B 
For decision 

The detailed budgeted general fund income and expenditure is shown on pages 1-2 of the figures. 

Income 

1. Levy 

• Inflationary increase of 5 % applied to the total levy, making a total levy of £595,300. 
• Average band D levy to increase from £Li0.35 to £Li2.36, a £2.01 increase (Li.99 % ). Note 

this is based on the 2021 /22 taxbase for MHDC and the 2022/23 for Colwall & Mathon 
and will be updated once the new MHDC figures are available. 

• Assuming 5 % inflation in April 2022 the maximum levy chargeable would be £668,000. 

2. Car park takings 

Proposed charges from 1 st April 2022: 

• Meters £Li.SO per day (from £Li.60) 
• Residents' passes £6.00 per year (from £5.90) 
• Annual passes £Li1 for first car, £16 for the second (from £39 & £15) 
• Meter sales budget assumes 77,850 tickets sold (20,000 lower than estimate for 2021 /22 

as overseas travel returns), an average of 6,500 per month (the pre-covid level). 

3. Grants 

• wee grant increased by 5 % to £11,655 
• Other grants to be found budgeted at £5,000 

4. Rentals 

• The budgets for property and land rentals have been based on the agreements in place 
• Fairs and circuses are estimated based on current activity levels 
• Wayleaves budget is based on agreements in place 
• The AONB contribution has been increased by inflation 

5. Other income 

• Budgets for sundry income items are estimates based on previous years' levels 
• The budget for profit on disposal of fixed assets is based on the estimated trade-in value 

of the Land Rover and one of the Wardens' vans (£10,000 each) 

Expenditure 

1. Land management 

• The land management budget will be reviewed and approved by the LM committee when 
it meets on 2nd December 2021. A breakdown of the budget is provided with the papers 
for that meeting. 

• Above-inflation increases have been included in the budgets for fuel and tree work. 
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2. Visitor services expenses 

• The budget for meter charges allows for 100 % of payments to be by card 
• An allowance of £8,000 has been made for car park repairs 
• An above-inflation increase has been budgeted in Wardens' fuel costs 

Paper B 
For decision 

• Two of the wardens' phones are now out of contract so there is a small saving from a 
move to SIM-only contracts. 

3. Communications and public engagement 

• The leaflets budget is for a reprint of the Mountain Bike leaflet 
• A budget of fli,000 has been allowed to update small signage across the landholding. 

4. Administration and governance 

• The rates budget has been adjusted to allow for the nil rates on public loos 
• Electricity budgets have been increased to allow for probable increased costs. Manor 

House gas is on a fixed price until January 2023 
• The 2021 /22 budget for telephones included the cabling and cost of moving to a VOIP 

system, hence the lower cost budgeted in 2022/23 
• The IT budget has been increased to include the cost of the Carbon Black antivirus 

software, as recently approved by the Board 
• The legal fees budget is always an estimate, but given the experience of recent years has 

been increased to £25,000 for 2022/23 
• An allowance of £2,000 has been made in 'other professional fees' for costs in connection 

with the renewal of the lease at St Ann's Well. 

5. Staff costs 

• Negotiations of the pay increment are ongoing. The Chancellor has indicated there will be 
increases to public sector pay after the current year's pay freeze. A 2.5 % payrise has been 
budgeted in these figures 

• The budget assumes the Estate Manager post will continue for an additional 12 months, 
but with no replacement member of the Field Staff seconded (this was budgeted in 
2021/22) 

• No further changes to the staff structure have been included in the budget 
• LGPS employer's contributions are budgeted at 21.8 % and the deficit contribution is 

£69,000, both as advised by the Actuary to the scheme 
• The training budget has been increased to allow for catch up on some essential areas of 

training for both new and longer-standing staff. 

6. Capital expenditure 

A list of budgeted capital expenditure from the general fund is on page 2 of the budget figures. 
Vehicle replacements are planned in accordance with the replacement policy. 

5 



Designated funds 

The designated funds budgets are shown on page 3 of the figures. 

Paper B 
For decision 

• At the time of writing this report, we were waiting for confirmation of the adjusted 
amounts to be paid under the CS North & central scheme. The budgets include the 
£76,000 for the annual grant mentioned in the most recent correspondence. An update 
will be given at the meeting. 

• The other stewardship budgets are based on the extant agreements. The Chase End 
agreement has been extended to January 2023 and the Old Hills agreement expires in 
February 2023. 

• The unrestricted gift fund has £68,000 budgeted to be transferred to the Ash Dieback 
fund, to cover the year 2 costs. £12,500 is budgeted for signs (per LMP project plan 1 ), 
£18,000 for information boards (per the business plan) and £2,000 for a visitor survey 
(LMP 35). 

• A fS,000 transfer is budgeted to the Election expenses reserve, but given the recent cost 
of one seat subject to a by-election we may need to review this tranfer prior to the next 
Board elections. 

Restricted funds 

The restricted funds budget is shown on page ~ of the figures. 

• The Parliamentary, Lands Maintenance and Lands Purchase funds are held in the 
investment portfolio with Brewin Dolphin. Income has been budgeted at 3 % and 
Investment Manager's charges at 0.6 % 

• Income from the Parliamentary and Lands Maintenance funds is transferred to the 
General fund (estimated at £11,263 and £5,527 respectively). 

• Expenditure totalling £106,000 is planned from the Parliamentary fund, £6,000 on an 
upgrade to the Blackhill car park and an estimated £100,000 on substantial 
improvements to the Lower Shed. 

• A budget of £20,000 is included for renovation of the Donkey Shed, to be funded by a 
grant. 

6 



Finance, Administration & Resources Committee 
Car park ticket sales 
9th December 2022 

Paper( 
For information 

The breakdown of car park takings in the 2020/21 f inancial year is given below, together with the 
2019/20 figures for comparison. 

Meter prices were increased from fA-40 to f-4.50 on 1 st April 2020. Car parks were closed 
throughout April 2020, re-opening in mid-May 2020. 

The cost of residents ' passes was increased from £5.50 to £5.70 on 1 st April 2020. The price of 
annual passes was increased from £37 to £38 on the same date (£ 1-4.50 to £15 for a second car 
the same address). 

Car park takings at meters 2020/21 

f 
I 

2020/21 I 2019/20 
Daily charge .£-4.50 Daily charge £4AO 

Number of j Number of 
Net takings tickets/passes Net takings ti~kets/passes 

£ £ 
British Camp Car Park 138,153 36,8-41 105,926 28,889 
Black Hill 37,823 10,086 23,598 6,-436 
Gardiners 16,973 -4,526 11 ,6881 3,188 
Upper Beacon Road 36,-461 9,723 23,76-4 6,-481 
Earnslaw 29,0,4,4 7,7-45 1-4,425 3,93-4 
West of England 2 23,869 6,365 10,120 2,760 
North Quarry 35,52-4 9,-473 

~ 
20,737 5,656 

Swinyard 13,672 3,6-46 5,883 1,60-4 
Lower Beacon Road 1-4,708 3,922 8,750

1 

2,386 
Jubilee Drive 7,7,4,4 2,065 -4,322 1,179, 
Overs/Shorts -103 0 -172 
Other takings bacs/phone etc 0 0 260 
Test Tickets Purchased 0 -3,4 

353,866 9-4,392 229,26i 62,512 

Residents' passes £5.70 each 27,727 5,837 
t 

28,860 6,297 
Annual passes 25,560 28,5-40 
Charges for use 5,506 2,500, 
Total per accounts Li12,659 289,167 
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MHT car park ticket sales April 18 to Sept 21 

.... 

··········· 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
~~~~~~0~~~~~~~~~~~~~~ 
~ ~ ~ & ~ ~ ~ ~ ~ & ~ ~ ~ ~ ~ & ~ ~ ~ ~ ~ 

Cheryl Gentry & Lisa Curtis 
23rd November 2021 

Paper( 
For information 



Finance Administration and Resources Commitee 
Project Progress update 
7th December 2021 

Project Approved 2021/22 
Budget 

Actual Cost 1st Q 2nd Q 3rd Q 4th Q 
. 

Bridleway Link £2,500 ~ Expected 

Common 

Improve Access £~.360 Expected Expected Expected 

Community 
Woodland (Gift fund) 

Marking Boundaries £1,250 Expected Expected 

(General) 

Restore Shire Ditch £3,000 Expected Expected 

(General) 

NVC Survey £7,000 

Invertibrotes B,000 ~ 

Survey 

Pond Restore Gift/grant Expected Expected 

Castlemorton 

Hedge laying part 2 Con't of Expected Expected 

2020/21 

project 
Manor House £5,000 Expected Expected 

development plan (Par! Fund) 

Manor House Works £50,000 Expected Expected 

(Parl Fund) 

Lower Shed Review Pt 1 - Expected Expected Expected 

Donkey Shed TBC Expected Expected Expected 

Restoration 

BC sewage system TBC Est Track Expected Expected 

fli0-S0K upgraded 

(Parl Fund) 

Implement Building £3,000 Expected Expected 

Maint. Sched 

Car Parks - repainting £1,000 Expected Expected 

lines (Parl) 

Poper D 
For information 

Update Status 

Delayed by wet weather & Covid. Now Part 

anticipated spring / summer Complete 

Main path works completed August Part 

2020. Additional surface blinding Complete 

completed. Signs received and to be 
installed 

Volunteer surveys are carried out winter Delayed 

months. Suspended during Covid 

restrictions. Work restarting Autumn 21 

Awaiting final evaluation of British Ongoing 

Camp repair technique as above. Carry over 
to 2022 

Project rescheduled for Spring 2022 Carry over 
to 2022 

Quotes and work specification in Carry over 
progress to 2022 

Fencing & plastic sheeting removed first Phase 1 
week of November. Effectiveness being COMPLETE 

monitored through to spring. 

New works to be undertaken autumn Ongoing 

winter. Funding secured. In progress at 
time of writing. 

Revision of costings and plans in Ongoing 
progress. 

2nd floor improvements made June. Ongoing 
Lighting replaced with LED October Carry over 
2021 . Other work to be undertaken to 2022 

dependant on above 

Revised specifications under Ongoing 
development with architect. Containers Carry over 

for temporary storage required. to 2022 

Retendered. Preferred contractor Ongoing 
identified. Work now planned for May/ Carry over 
June 2022. Grant application pending. to 2022 

Access track upgraded May/June. Ongoing 
Works now underway. 

Minor Repairs to St Ann 's completed. Ongoing 
Top shed interior to have lighting 
upgrade. 

Old Hills part done. Contractor booked Ongoing 

to complete. British Camp work due 
tithquarter. 



Update £15,000 
Interpretation p/a (Gift 
Boards Fund) 

Update location £7,000 
signage 

Update Car Park £3,000 
signage 

Replace Access Signs £2,500 

Install new location Est £25,000 
identification over two 
signage. years. 
Research visitor TBC 
usage and ways to 2Year 
tackle erosion. 

Wardens vehicle £24,000 

New cut and collect £13,000 
machine (£12,500) 
Power tools f4,000 

Report date: 26th November 2021 
CEO 

Expected Expected 

Expected Expected 

Expected 

Expected 

Expected Expected 

Expected 

Complete 

d 

Expected Expected 

Expected 

Expected Expected 

Paper D 
For information 

Blackhill and Gardner's complete and Port 

installed. Earnslaw in progress. Beacon Complete 

Road to do. 

West of England complete. One item Ongoing 
outstanding at Swinyard. 

West of England, Swinyard car park and Ongoing 
Jubilee drive completed. 

Recommenced Ongoing 

New LMP project new 

New LMP project new 

Vehicle on order. Due for delivery early Ongoing 
December 

Machine delivered and in use COMPLETE 

Replacement chainsaws/ brush cutters. 


